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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

In August of 2016, catastrophic flooding inundated thousands of homes and businesses in the City of
Baton Rouge and East Baton Rouge Parish. In the year that followed, local, state, federal, philanthropic
and volunteer resources deployed to assist hard-hit residents. At the Mayor’s Office of Community
Development (OCD), the Declared Disaster Recovery Fund has provided $11,065,556 in assistance for
disaster impacted homeowners, renters and homeless services to assist in its recovery from the August
2016 flood events. In addition, the 2017 Action Plan Notice of Funding Availability and Requests for
Proposals presented a much narrower focus, in order to maximize scant federal funding and leverage
local partnerships.
HUD requires that the City-Parish/Office of Community Development (OCD) to have an approved CPS
in order to facilitate continuity in its programs while promoting an environment which encourages
citizen participation and invites contributions from myriad entities within its jurisdiction. Consistent with
HUD regulations (24 CFR part 91), the CPS was developed in collaboration with City-Parish citizens, nonprofit and for-profit organizations, and public agencies. OCD serves as the lead agency for the
development of the CPS. The goal of the development process was to establish a unified vision for
community development actions that will help meet three statutory goals of the entitlement grants: 1)
decent housing, 2) a suitable living environment, and 3) expanded economic opportunities.
This annual Action Plan is designed to advance these goals and expand the stock of affordable housing,
improve infrastructure, promote fair housing choice, advance the livability of all our neighborhoods
while protecting the environment, enhancing civic design, and expanding economic opportunities,
particularly for low and moderate income persons.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
The projects and activities outlined in this plan are intended to benefit low to moderate income
residents, improve distressed and blighted neighborhoods, affirmatively further fair housing, and
positively impact the City and Parish. These strategies will be addressed with other federal and state
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grant programs and local initiatives to meet the objectives outlined in the Plan. The 2017 Annual Action
Plan focuses on goals established in the 2015-2019 Consolidated Plan and Strategy (CPS).
Priority areas of need determined through public input and research for the Consolidated Plan include:
1. Increased availability and accessibility of affordable rental and owner housing units through
new housing development, the rehabilitation of existing housing, and direct housing assistance
through homebuyer and tenant-based rental assistance.
2. Flood recovery, and the needs of residents across Baton Rouge and East Baton Rouge parish to be
able to return to adequate housing.
3. Health Services including primary and secondary services to low income people, addressing
both physical and mental health issues as well as feeding programs for elderly, disabled and low
income people and families.
4. Workforce Development through job training and placement programs and services.
5. Homeless Prevention Services including the provision of emergency shelter, rapid rehousing
and transitional housing programs for individuals and families as well as services targeted to
special population groups such as veterans, battered spouses, persons with HIV/AIDS and the youth.
6. Public Facilities and Infrastructure in low income areas including demolitions and the expansion
of facilities which provide community services were seen as a priority to provide a framework to
encourage private investment and community improvement.

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
Each year OCD prepares a Consolidated Annual Performance and Evaluation Report (CAPER) to measure
OCD’s progress in reaching the Consolidated Plan's goals. Project reports attached to the CAPER
illustrate achievements made towards those goals.
City-Parish is working to dramatically reform its practices to improve service delivery for residents and
partners across the City and Parish. While the City-Parish has made progress in addressing priority
needs, more is yet to be accomplished. Many of the activities performed contribute to stabilizing the
city's lower income neighborhoods and improving living conditions for low income families.
Improvements to housing and public infrastructure enhance the appearance of neighborhoods and
create a more aesthetically appealing environment. The demolition of blighted and
deteriorated properties and drainage improvements prepare sites for redevelopment and contribute to
neighborhood stabilization by decreasing crime rates, increasing property values and improving the
overall quality of life for its residents. New housing development and homeownership programs
promote pride in ownership and long term resident stability.
Renovations to non-profit facilities serving the homeless and other eligible residents and
neighborhoods help improve the quality, and often, the quantity of services. Renovations are
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accomplished on owneroccupied and rental housing by City- Parish projects and its partner non-profit
agencies. The scope of renovations varies depending on the program and households needs, with
improvements ranging from health and safety upgrades to complete renovations. As in prior years, OCD
has continued to place special emphasis on roofing projects as a means to prevent further building
deterioration.
Increasing homeownership opportunities for low to moderate income persons remain a priority for the
City-Parish, however, because of economic conditions, and the implementation of new HOME rule
regulations, the number of loans processed continues to be down for the Homebuyer Loan program.
Housing, supportive services, and case management were provided to homeless persons
through several of the City-Parish sub-recipients. Additionally, emergency, transitional and permanent
support was provided based on client need. Past performance evaluations and reporting can be found
in Comprehensive Annual Performance Evaluation Reports (CAPERs) on the City-Parish OCD website
at http://brgov.com/dept/ocd/. These reports provide both summaries and details of
resources, distribution and accomplishments for CDBG, HOME, ESG and HOPWA funded programs.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
The citizen participation plan establishes the Citizen Advisory Council (CAC) to channel grassroots input
into the consolidated planning process, and to review ongoing Consolidated Plan activities. Meetings of
the CAC are held quarterly. Public hearings for the CPS and the Annual Action Plans are held in
conjunction with meetings of the CAC. Written comments are accepted at any time, but in order to
be considered in the Action Plan for Program Year 2017, the comments must have been received no
later than 4 p.m. on July 26, 2017.
Comments were also accepted via e-mail at OCD@brgov.com. Provisions were made for persons
requiring special assistance or accommodations at the public hearings and for receipt of comments
through voice and TDD Phone support. The OCD also solicited public input to the CPS through a
community needs survey posted on the City-Parish web site during the planning phase of its CPS 20152019. The entire citizen participation plan has been made part of the CPS as Appendix C. In 2013, HUD
New Orleans Field Office selected the City of Baton Rouge to conduct an in-depth Community Needs
Assessment as a part of HUD’s effort to institutionalize best practices in achieving HUD’s Strategic Goals.
Community partners, citizens, and stakeholder including non-profits, for-profit, and elected officials
participated in a series of community roundtable discussions and cluster meetings in 2013, 2014, and
2015. This process was used to identify specific issues and needs, to identify resources to address issues,
and finally to identify gaps in needs and resources. The community identified four top priorities:
Education, Housing, Workforce Development, and Health.

5.

Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
Three public hearings were held during the development of the Action Plan 2017 to solicit public
comment on community needs. Two were held in conjunction with Citizen Advisory Council (CAC)
meetings on March 2nd, and May 4th, 2017. The third and final public hearing was be held in
conjunction with the City Parish Council meeting and vote on July 26, 2017. Provisions were made for
persons requiring special assistance or accommodations at the public hearings and for receipt of
comments through voice and TDD Phone support. Comments were also accepted via e-mail at
OCD@brgov.com. A complete list of comments received with responses is attached to this plan.

6.

Summary of comments or views not accepted and the reasons for not accepting them

*All comments or views received during the comment period were considered in the development
of this plan.

7.

Summary

The jurisdictional area eligible to participate in activities funded under the CDBG, HOME, and
ESG entitlement grants includes the City of Baton Rouge and unincorporated areas of East Baton
Rouge Parish. The incorporated cities of Baker, Zachary and Central are separately eligible for
the competitive State and Small Cities CDBG Program administered by the State of Louisiana.
The HOPWA grant funds, although it is administered by the City-Parish OCD, serves clients in the nine (9)
parish Baton Rouge Metropolitan Statistical Area (MSA).

Annual Action Plan
2017
OMB Control No: 2506-0117 (exp. 06/30/2018)

5

LM Income Concentration
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HUD LM BGs
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HMbyr Target Area
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Minority Concentration
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOPWA Administrator
HOME Administrator
ESG Administrator

Name
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE

Department/Agency
Office of Community Development
Office of Community Development
Office of Community Development
Office of Community Development

Table 1 – Responsible Agencies

Narrative (optional)
The Consolidated Plan and Action Plan 2017 is the result of a collaborative planning effort, developed with input from many local and regional
agencies and organizations, including private, non-profit and for-profit entities as well as direct input from the public through a series of public
hearings and through representatives of neighborhood organizations.

Consolidated Plan Public Contact Information
Monika Gerhart-Hambrick
Director, Mayor's Office of Community Development
222 St Louis St., 7th Floor
Baton Rouge, LA 70802
Phone: 225-389-3039
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

The City of Baton Rouge and unincorporated East Baton Rouge Parish apply as one jurisdiction
for entitlement Community Development Block Grant (CDBG), Home Investment Partnership (HOME),
and Emergency Solutions Grant (ESG). The City-Parish Office of Community Development is the lead
agency for overseeing the development of the Consolidated Plan and Strategy (CPS), and
subsequent implementation and monitoring of the activities funded by the annual action plans. OCD
directly administers the Housing and Urban Development (HUD) entitlement grants, which include
Community Development Block Grant (CDBG), Home Investment and Partnership Act (HOME),
Emergency Solutions Grant (ESG), and Housing Opportunities for People with Aids (HOPWA). In
conjunction with the entitlement grants, OCD provides additional services through other programs such
as the Continuum of Care (CoC), and Section 8 assisted housing.
During the development of the Consolidated Plan, OCD conducted a survey with City-Parish residents
to identify and prioritize various community needs. The results of the survey are included in section NA05, “Needs Assessment Overview” of the 5-year CPS. Furthermore, OCD consulted with local public and
private service providers to assess the community needs of low to moderate income households and
“special needs” households. OCD met with the East Baton Rouge Parish Housing Authority, the CityParish Department of Public Works, Head Start, and the Council on Aging (COA), the Mayor’s Americans
with Disabilities (ADA) Task Force, and the Capital Area Alliance for the Homeless (CAAH).
In the aftermath of the floods of 2016, the Mayor’s Office of Community Development hosted an
additional series of public participation meetings and presented at in-district Council meetings in order
to share information on flood recovery resources and receive feedback on the highest priority needs.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
The OCD in corporation with HUD’s New Orleans field office also held a series of cluster meetings
in program years 2013 and 2014 to assist in establishing the community needs assessment for the
CPS. Roundtable discussions addressing community needs were held by various community
stakeholders including those from non-profits, for-profits, and elected officials. Break out cluster
meetings were held by attendees based on need category. These meetings served to develop a concise
prioritized list of community needs and enhance community partnerships.
The Mayor’s Transition Team further pulled together community leaders, non-profit and for-profit
housing providers, service providers and other housing agencies to discuss streamlining resources and
deepening partnerships. The resulting report has been used as the basis for improving coordination and
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shared resources among multiple providers and partners. The City-Parish continues to consult with its
partners and service providers, many of whom use multiple funding streams to serve residents.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The jurisdiction and the Continuum of Care (CoC) are working to improve the new Centralized
Assessment for Homeless Service Providers. Service providers housed at the CoC’s One Stop Homeless
Services Center in conjunction with a HMIS vendor in place to guide this process. A common intake form
has been designed that incorporates the required data elements and client-specific data that will allow
for an appropriate referral to member agencies across the Continuum. All ESG-funded programs within
the Continuum of Care's area are required to use the assessment system. Victim service providers
may choose not to use the coordinated system; however, they must have a comparable client level
database.
It is imperative that Baton Rouge as a larger community can effectively leverage limited federal
resources. Yet, Federal regulatory changes outlining planning, monitoring, and local governance
structures have created a path for administration of the Continuum independent of City-Parish
government. In order to streamline these processes, best serve the increased community needs and
ensure that homeless individuals – and the community partners that serve them—can access the
services they need, the City-Parish has relinquished the Continuum of Care grants so that these grantees
can become direct recipients of HUD.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The City–Parish OCD consulted with the executive director of the CoC/HMIS lead agency, Capital
Area Alliance for the Homeless (CAAH), to discuss the agency’s involvement in the development of
performance standards, policies, and procedures that would be used as guidance in administering
Emergency Solutions Grants Program funds. It was determined that the most effective way to solicit
the involvement of the CoC board and member agencies was via survey. The ESG CoC survey
assessed elements such as priority level funding, goals and strategies for the application of ESG funding
towards eligible program components, performance standards, and outcome evaluations. The City and
the CoC have plans to further the coordination efforts by participating in the CoC’s monthly
membership meetings.
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2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated

1 Agency/Group/Organization

Capitol Area Alliance for the Homeless

Agency/Group/Organization Type

Services - Housing
Services-Victims of Domestic Violence
Services-homeless
Publicly Funded Institution/System of Care

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Capitol Area Alliance for the Homeless (CAAH) was consulted to identify
resources available to address the needs of the homeless. Member agencies
that include providers that discharge persons into homelessness were
included in this consultation.

2 Agency/Group/Organization

EBR Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The East Baton Rouge Parish Housing Authority was consulted to establish
how resources address low income housing needs.
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3 Agency/Group/Organization

HIV/AIDS ALLIANCE FOR REGION TWO (HAART)

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Regional organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

HAART was consulted to discuss resources and gap analysis in the provision
of housing and services for persons with HIV/AIDS and their families.

4 Agency/Group/Organization

DHDS OFFICE OF SOCIAL SERVICES

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health
Services-Education
Services-Employment
Grantee Department

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The East Baton Rouge Department of Human Development and Services
was consulted to evaluate and coordinate resources.
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5 Agency/Group/Organization

EBR Department of Public Works

Agency/Group/Organization Type

Other government - Local
Regional organization
Public Facilities -General
Grantee Department

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City-Parish Department of Public Works was consulted to review public
facility needs and resources available to address established needs.

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of Care

Lead Organization
BR MSA Continuum of
Care

How do the goals of your Strategic Plan overlap with the goals of each plan?
The City-Parish Office of Community Development (OCD) works with the BR MSA Continuum of
Care (CoC) to coordinate resources to address the needs of the Homeless in implementing the
Federal Strategic Plan to Prevent and End Homeless, "Opening Doors". OCD utilizes the CoC's
"Point-in-Time" survey data in establishing homelessness priorities.
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Name of Plan

Lead Organization

EBR Public Housing
Plan

East Baton Rouge
Parish Housing
Authority

State of Louisiana
Consolidated Plan
and Strategy

Louisiana Division of
Administration

FuturEBR

East Baton Rouge
Parish Planning
Commission

How do the goals of your Strategic Plan overlap with the goals of each plan?
The East Baton Rouge Public Housing Authority (EBRPHA) mission is to provide and develop
quality affordable housing opportunities for individuals and families while promoting selfsufficiency and neighborhood revitalization. Its mission if consistent with that of the CityParish's Consolidated Plan. Accordingly, the EBRPHA and the City-Parish OCD have partnered
and continue to partner and combine resources in the undertaking of projects that address
housing needs for our low income population.
The City-Parish routinely consults with the State Office of Community Development and the
Louisiana Housing Corporation (LHC) to coordinate planning efforts and program effectiveness.
The LHC administers the State's HOME program funds and commissioned a Statewide Analysis
of Impediments to Fair Housing Choice (including a module detailing City-Parish impediments)
which OCD staff contributed. The LHC also administers federal Department of Energy's
Weatherization Assistance Program funds which are subgranted locally. The State OCD subgrants HESG funds locally as well.State and local coordination of planning and implementation
efforts are essential to effective and efficient program administration.
FuturEBR is the comprehensive development plan for the City-Parish. Its goal is to guide
development in housing, economic development, transportation, land use, the environment,
urban design and other areas through a strategic and comprehensive decision-making
processes. The City-Parish Office of Community Development and the Planning Commission
work closely to insure the goals of the CPS are incorporated into the decision making process as
well.
Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
The citizen participation plan establishes the Citizen Advisory Council (CAC) to channel grassroots input into the consolidated planning
process, and to review ongoing Consolidated Plan activities. Meetings of the CAC are held quarterly. Public hearings for the CPS and the annual
Action Plans are often held in conjunction with meetings of the CAC.
Written comments are accepted at any time, but in order to be considered in the CPS comments must have been received no later than 4
p.m. on July 26, 2017. Comments were also accepted via e-mail at OCD@brgov.com. Provisions were made for persons requiring special
assistance or accommodations at the public hearings and for receipt of comments through voice and TDD Phone support. Three Public Hearings
were held in conjunction with the Action Plan 2017.
Given the delay in the enactment of HUD's annual appropriations for FY 2017 HUD has determined provisions in 24 CFR 91.105(b)(4) and
91.115(b)(4) requiring that grantees provide a period of not less than 30 days during which affected citizens may review and comment on the FY
2017 Consolidated Plan or Action Plan prior to its implementation and decided that rather than a 30-day public comment period, a minimum 14calendar day public comment period is acceptable under the circumstances. This waiver ensures grantees do not lose their FY 2017 funding,
while also affording citizens a meaningful public comment period. Due to the shortened time period available to develop its 2017 Annual Action
Plan based on available allocations, the City of Baton Rouge and Parish of East Baton Rouge has opted to take advantage of this waiver. Copies of
the Draft Action Plan were made available for public review at all local libraries and on OCD website at http://brgov.com/dept/ocd for a period
of 14 days. Comments received during the citizen participation process are noted and considered when addressing our community's needs and
prioritizing resources.
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Citizen Participation Outreach
Sort Ord
er

1

Mode of Outrea
ch

Target of Outrea
ch

Newspaper Ad

Nontargeted/broad
community

Summary of
response/attendan
ce
Not applicable to
this outreach
activity. Two
separate public
notices were
posted in the
"Advocate", the
newspaper of
greatest circulation
in the area. The
first, notifying the
public of the public
hearings related to
the CPS and the
second including a
summary
statement of
proposed activities.

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

Not applicable to
this outreach
activity.

Not applicable to this
outreach activity.
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Sort Ord
er

2

Mode of Outrea
ch

Public Hearing

Target of Outrea
ch

Nontargeted/broad
community
Low Income
Area.

Summary of
response/attendan
ce
Three public
hearing were held
during the
development of the
Action Plan 2017.
Two were held in
conjunction with
Citizen Advisory
Council (CAC)
meetings. Though
well advertised,
only 17 people
were in attendance
for the March 2nd,
2017 meeting and
15 people attended
the second public
hearing held May
4th 2017. The third
and final public
hearing will be held
in conjunction with
the City Parish
Council meeting on
July 26, 2017.

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

Comments
received at public
hearings are
summarized in
part 5 of the
Executive
Summary section
of this plan.

No comments
received were not
accepted.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Residents of
Public and
Assisted Housing
3

Public Meeting
Residents of
Low/Mod
Neighborhoods

OMB Control No: 2506-0117 (exp. 06/30/2018)

Summary of
Summary of
response/attendan comments receiv
ce
ed
The Citizen
Advisory Council
has always been an
integral part of the
City Parish Citizen's
Participation Plan.
Measures to
increased
attendance this
past year have
resulted in
increased
attendance.
Though a core
group of CAC
members,
Comments
representatives of
received from the
the Mayors office
CAC in regards to
of neighborhoods
the CPS planning
and OCD staff a
process concern
plan of action to
the lack of
address the
participation and
attendance issue is the desire for a
underway. The
greater role in
main role of the
project selection
CAC is to assist in
process.
the dissemination
of information
to Action Plan
Annual
2017
and from low
income
neighborhoods in
the community.

Summary of comme
nts not accepted
and reasons

URL (If applicable)

All comments
received from CAC
members are taken
serious and none are
not accepted.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

4

Internet
Outreach

Nontargeted/broad
community

OMB Control No: 2506-0117 (exp. 06/30/2018)

Summary of
Summary of
response/attendan comments receiv
ce
ed
During the
development of the
Action Plan 2017
two public notices
were posted on the
City-Parish website
notifying the public
of the public
hearings held in
conjunction with
the plans
development. The
draft of the plan
was also posted on
the City-Parish
website and made
available for public
download for a
A summary of
minimum of 14
public comments
days with along
received during
with a summary
the development
statement of
of the Action Plan
anticipated
2017 are
resources and
attached to this
proposed projects
report.
to be undertaken.
Public notice of the
City-Parish'sAnnual
NoticeAction Plan
2017
of Funding
Availability (NOFA)
and Request for
Proposals related

Summary of comme
nts not accepted
and reasons

No comments
received were not
accepted.

URL (If applicable)

http://brgov.com/dept/o
cd/
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Sort Ord
er

5

Mode of Outrea
ch

Libraries

Target of Outrea
ch

Nontargeted/broad
community

Summary of
response/attendan
ce
Public notices were
posted at all 15
branches of the
East Baton Rouge
Parish Library and
draft copies of the
Action Plan 2017
were made
available for public
review at each
branch location.

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

A summary of
public comments
received during
the development
of the Action Plan
2017 are
attached to this
report.

No comments
received were not
accepted.

URL (If applicable)

Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
Program year 2017 summary of federal resources expected to be available including program year 2017 entitlement grant funds, expected
program income to be received, and prior year funds to be reallocated due to projects being completed under budget or from those which did
not go forward.

Anticipated Resources
Program

CDBG

Source of
Funds

public federal

Uses of Funds

Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $ Resources:
$
$
$

2,847,430

175,000
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0 3,022,430

Expected
Amount
Available
Remainder
of ConPlan
$

0
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Narrative
Description

Program

HOME

HOPWA

Source of
Funds

public federal

public federal

Uses of Funds

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA
Permanent housing in facilities
Permanent housing placement
Short term or transitional
housing facilities
STRMU
Supportive services
TBRA

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $ Resources:
$
$
$

1,035,796

550,000

0 1,585,796

0

2,575,232

0

0 2,575,232

0
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Expected
Amount
Available
Remainder
of ConPlan
$
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Narrative
Description

Program

ESG

Source of
Funds

public federal

Uses of Funds

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental
assistance)
Rental Assistance
Services
Transitional housing

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $ Resources:
$
$
$

459,176

0

0

459,176

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative
Description

0

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
CDBG funds used for public facilities and public improvements leverage local general funds in the provision of facilities and improvements to low
income areas. Projects utilizing volunteers such as leverage labor costs. Public services supported activities leverage private and other state and
local funding to increase the ability organization to provide services to those in need. HOME funds used for homebuyer loans leverage private
mortgage financing to make owner housing more affordable. ESG subrecipients are required to provide matching funds equal to their ESG grant
award from a non-ESG source for eligible ESG activities.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The East Baton Rouge Redevelopment Authority (RDA) administers adjudicated properties within the
jurisdiction. The RDA identifies properties suitable for development and works with local government
and non-profits to clear and place parcels back into the housing market for development.
OCD manages 24 affordable single family housing units acquired through foreclosure and is in the
process of developing 28 recently acquired vacant parcels into new affordable housing. Plans are
currently underway to donate a total of seventeen (17) vacant lots to Habitat for Humanity
in conjunction with a sub-recipient loan agreement to development new single family homeowner
housing units. The transfer of thirteen (13) has been completed and construction is expected to begin
soon.

Discussion
ESG "Expected Amount" includes $258,133 entitlement funds plus $201,043 supplemental funding.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

1

Single-Family
Owner-Occupied
Housing Repair

2015 2019 Affordable
Housing

2

Volunteer Housing
Repairs

2015 2019 Affordable
Housing

3

Demolitions

2015 2019 Affordable
Housing

4

Health Services

2015 2019 Non-Housing
Community
Development

Geographic Area

Needs Addressed

Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
HUD 2014
Low/Mod Census
Tracks

AH -Rehabilitation
of Existing
Housing

CDBG: Homeowner Housing
$1,421,435 Rehabilitated: 40 Household
Housing Unit

AH -Rehabilitation
of Existing
Housing

CDBG: Homeowner Housing
$80,000 Rehabilitated: 40 Household
Housing Unit

AH -New Housing
Development
Public Facilities
and Infrastructure
PS -Health
Services
PS -Public
Services -General

CDBG: Homeowner Housing Added:
$170,000 1 Household Housing Unit
Buildings Demolished: 35
Buildings
CDBG: Public service activities other
$272,000 than Low/Moderate Income
Housing Benefit: 57831
Persons Assisted

Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

5

Flood Drainage
Improvements

2015 2019 Non-Housing
Community
Development

Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area

Public Facilities
and Infrastructure

6

Home Ownership
Services

2015 2019 Affordable
Housing

7

Youth Services

2015 2019 Non-Housing
Community
Development

8

Planning and
Administration

2015 2019 Planning and
Administration

Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
Baton Rouge MSA

PS -Education
Services
AH -Home Buyer
Assistance
PS -Education
Services
PS -Public
Services -General
Planning and
Administration

9

Home buyer Loans

2015 2019 Affordable
Housing

Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
Home Buyer
Target Area

AH -Home Buyer
Assistance
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Funding

Goal Outcome Indicator

CDBG: Public Facility or
$302,470 Infrastructure Activities other
than Low/Moderate Income
Housing Benefit: 24550
Persons Assisted
CDBG: Public service activities for
$50,000 Low/Moderate Income
Housing Benefit: 550
Households Assisted
CDBG: Public service activities other
$93,294 than Low/Moderate Income
Housing Benefit: 60 Persons
Assisted
CDBG: Other: 1 Other
$638,453
HOPWA:
$76,525
HOME:
$141,774
ESG:
$34,438
HOME: Direct Financial Assistance to
$175,000 Homebuyers: 12 Households
Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

12

Affordable Housing
Development

2015 2019 Affordable
Housing

13

Emergency Shelter
Provision

2015 2019 Homeless

14

Homeless
Prevention

2015 2019 Homeless
Non-Homeless
Special Needs

Geographic Area

Needs Addressed

Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
Home Buyer
Target Area
Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
Parish-Wide
CDBG-HOMEHESG
Jurisdictional Area
Baton Rouge MSA

AH -New Housing
Development

CDBG: Homeowner Housing Added:
$159,413 2 Household Housing Unit

Homeless
Prevention

ESG: Homeless Person Overnight
$197,376 Shelter: 2091 Persons
Assisted

Homeless
Prevention
AH -Rental
Assistance

Funding

Goal Outcome Indicator

HOPWA:
$2,497,975
ESG:
$227,362

Tenant-based rental
assistance / Rapid Rehousing:
180 Households Assisted
Homelessness Prevention:
5130 Persons Assisted
HIV/AIDS Housing
Operations: 476 Household
Housing Unit

Table 6 – Goals Summary

Goal Descriptions

1

Goal Name

Single-Family Owner-Occupied Housing Repair

Goal
Description

Repairs and rehabilitation activities to Single-Family Owner-Occupied Low Income Households Housing Units.
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2

3

4

5

6

7

8

9

Goal Name

Volunteer Housing Repairs

Goal
Description

Painting and minor repairs to Single-Family Owner-Occupied Low Income Households Housing Units undertaken through
community / neighborhood volunteerism.

Goal Name

Demolitions

Goal
Description

Demolition of vacant, condemned and irreparable properties to address public safety and infrastructure improvement
needs.

Goal Name

Health Services

Goal
Description

Health services including the provision of food to low income persons.

Goal Name

Flood Drainage Improvements

Goal
Description

Storm drainage improvements in low income areas of the jurisdiction.

Goal Name

Home Ownership Services

Goal
Description

Homebuyer training.

Goal Name

Youth Services

Goal
Description

Youth development services.

Goal Name

Planning and Administration

Goal
Description

Planning and administration activities

Goal Name

Home buyer Loans

Goal
Description

Homebuyer loans.
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12 Goal Name
Goal
Description
13 Goal Name
Goal
Description
14 Goal Name
Goal
Description

Affordable Housing Development
Affordable housing developed by Community Housing and Development organizations.
Emergency Shelter Provision
The provision of emergency shelter to homeless persons.
Homeless Prevention
Activities to prevent homeless
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Projects
AP-35 Projects – 91.220(d)
Introduction
Program year 2017 projects were selected following a Notice of Funding Availability (NOFA) and Request
for Proposals (RFP) process which began with a public notice in the "Advocate" on 04/26/2017 and
postings on the City Parish website. Proposal application packages were made available for download
with instructions by proposal type. A pre-submittal workshop was held at the Main Branch Library to
answer questions regarding the application and submittal process on 05/01/2017. Projects were scored
and ranked based on a number of criteria outlined in each RFP application instruction package. Projects
selected to be undertaken in program year 2017 are listed below.

Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Project Name
Planning and Administration 2017
SF OO Housing Repair Program 2017
Volunteer Housing Repair Program 2017
Demolitions and Clearance 2017
Saint Vincent de Paul (SVdP) Pharmacy 2017
Saint Vincent de Paul (SVdP) Dining Room 2017
Mary Bird Perkins -Mobile Medical Clinic 2017
UREC -Ignite Youth Development Program 2017
Mid City Home Ownership Center 2017
Interfaith Federation -Holy Grill 2017
The Futures Fund 2017
Public Facilities 2017
Homebuyer Loans 2017
HOME Housing Development Loans 2017
HOME CHDO Activities 2017
HOME CHDO Operational Costs
ESG17 City of Baton Rouge
2017 - 2020 Baton Rouge LAH17F002 2017 (BR)
2016 - 2019 OLOL LAH16F002 2016 (St Anthony's Home)
2017 - 2020 DHDS LAH17F002 2017 (Office of Social Services)
2017 - 2020 HAART LAH17F002 2017 (HAART)
2017 - 2020 BRABAC LAH17F002 2017 (Metro Health)
2017 - 2020 VOA LAH17F002 2017 (VOA)
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Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
Priorities identified in this plan were developed through a community needs analysis process
undertaken during the development of the Consolidated Plan and Strategy. Public input was solicited
and received during a series of public hearings. Public comments on community needs were also
accepted via e-mail, voicemail and through a community needs survey posted on the City-Parish web
site. Non-profits, for-profits, community representatives, elected officials joined OCD and HUD staff in a
series of community roundtable discussions and cluster meetings in 2013, 2014, and 2015 to identify
specific issues, community needs and resources available to identify gaps in needs and resources and
obstacles to addressing underserved needs. Many obstacles to meeting community needs were
identified. In general, barriers to non-housing community needs included the lack of youth services and
after school programs, employment opportunities, a poorly trained workforce, inadequate
transportation services, lack of access to health services and general lack of access to goods and services
in low income areas. Barriers to affordable housing included: local zoning barriers, increasing housing
values, lack of existing affordable housing, escalating interest rates on loans, unwillingness of property
owners to accept Section 8 subsidies, rising rental costs, an insufficient number of rental units and
development regulations.
Four top priorities were identified: Education, Housing, Workforce Development, and Health Services.
Projects were selected for funding through a Request for Proposal (RFP) process in program year 2017.
Proposals received were scored and ranked on a number of categories including whether they
addressed those needs identified. Further, funding availability remains a limiting factor because many
eligible project proposals are denied due to limits of available resources and entitlement funding
allocations.
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AP-38 Project Summary
Project Summary Information
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1

Project
Name

Planning and Administration 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area
Baton Rouge MSA

Goals
Suppor
ted

Planning and Administration

Needs
Addres
sed

Planning and Administration

Fundin
g

CDBG: $604,486
HOME: $158,580

Descri
ption

Costs include reasonable costs of program management, coordination, monitoring and
evaluation; providing information to citizens and local officials, preparing budgets,
preparing performance reports, and resolving audit and monitoring findings. The project is
eligible under 24 CFR 570.205-206, 576.21(a)(5), 574.300(b)(10), and 92.207. Budgeted
amounts for HESG activities shelter outreach and emergency shelter shall not exceed
$275,505.60. ESG Administration shall not exceed $34,438.19 or 7% of the total award
amount.

Target
Date

9/30/2018

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A
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2

Locatio
n
Descri
ption

N/A

Planne
d
Activiti
es

Planning and administration of HUD entitlement grant programs.

Project
Name

SF OO Housing Repair Program 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Single-Family Owner-Occupied Housing Repair

Needs
Addres
sed

AH -Rehabilitation of Existing Housing

Fundin
g

CDBG: $1,438,348

Descri
ption

Single-Family Owner-Occupied (SF OO) Housing repairs.

Target
Date

9/30/2018
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3

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

It is estimated that the SF OO Housing Repair program will provide for repairs or
rehabilitation to 40 Single-Family Owner-Occupied (SF OO) low to moderate income
households.

Locatio
n
Descri
ption

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Planne
d
Activiti
es

Repairs and rehabilitation activities to Single-Family Owner-Occupied Low Income
Households Housing Units. Includes housing program operational costs: application
processing, inspections, procurement, monitoring, etc

Project
Name

Volunteer Housing Repair Program 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Volunteer Housing Repairs

Needs
Addres
sed

AH -Rehabilitation of Existing Housing

Fundin
g

CDBG: $80,000

Annual Action Plan
2017
OMB Control No: 2506-0117 (exp. 06/30/2018)

38

4

Descri
ption

This program provides materials and supplies for minor repairs to homes owned and
occupied by very low income persons as well as associated housing program operational
cost, when the repairs are undertaken through community / neighborhood volunteerism.
The activity goal is to assist 40 households by September 2018.

Target
Date

9/30/2018

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

It is estimated that the Volunteer Housing Repair program will provide for painting and
minor repairs to 40 low income households.

Locatio
n
Descri
ption

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Planne
d
Activiti
es

Painting and other minor repairs to Single-Family Owner-Occupied Low Income
Households Housing Units. Includes housing program operational costs: application
processing, inspections, pressure washing and other related work.

Project
Name

Demolitions and Clearance 2017

Target
Area

HUD 2014 Low/Mod Census Tracks

Goals
Suppor
ted

Demolitions
Affordable Housing Development
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5

Needs
Addres
sed

AH -New Housing Development
Public Facilities and Infrastructure

Fundin
g

CDBG: $170,000

Descri
ption

Demolition and clearance of vacant, condemned and irreparable properties to address
public safety and infrastructure improvement needs.

Target
Date

9/30/2018

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

The Demolition and Clearance Program will provide Spot Slums and Blight Demolition
activities as well as for one demolition project to be undertaken by Habitat for Humanity
to prepare a site for a new homeowner housing development project to directly benefit
one low income household.

Locatio
n
Descri
ption

Low income areas within the jurisidictional area

Planne
d
Activiti
es

Demolition of vacant, condemned and irreparable properties to address public safety and
infrastructure improvement needs, as well as one demolition project to be undertaken by
Habitat for Humanity to prepare a site for a new homeowner housing development
project.

Project
Name

Saint Vincent de Paul (SVdP) Pharmacy 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area
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Goals
Suppor
ted

Health Services

Needs
Addres
sed

PS -Health Services

Fundin
g

CDBG: $104,989

Descri
ption

The SVdP Community Pharmacy is our area prescription bank,Ã¿Â making a dramatic
impact in the lives of those in need by providing life-sustaining medications. It's program
addresses the City's Consolidated Plans high priority goal of providing Health Services to
prioritized populations, including low-income individuals and families with children,
elderly, homeless, mentally ill, substance abusers, and persons with HIV/AIDS. Without
medication, those served face potentially dire consequences, such as strokes, heart
attacks, kidney failure, or even death. The focus is on services to those who do not have
insurance drug coverage and cannot afford their medicines.

Target
Date
Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

It is estimated the SVdP Pharmacy will serve 1,845 low-income individuals including
families with children, elderly, homeless, mentally ill, substance abusers, and persons with
HIV/AIDS.

Locatio
n
Descri
ption

The SVdP Pharmacy is located at 1647 Convention St, Baton Rouge, Louisiana 70802.
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6

Planne
d
Activiti
es

This program directly supports housing stability and homeless prevention by giving free
prescription medications to low- to moderate-income or no-income individuals who
otherwise would have to choose between paying bills or purchasing these medications.

Project
Name

Saint Vincent de Paul (SVdP) Dining Room 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Health Services

Needs
Addres
sed

PS -Public Services -General

Fundin
g

CDBG: $65,711

Descri
ption

The Saint Vincent de Paul (SVdP) Dining Room fills a critical gap in our community by being
a safety net for those suffering from food insecurity in our city. This program meets the
high priority goals of Senior Services, Family Services and Health Services of the Cities
Consolidated Plan by providing nutritious meals that meet USDA Food Pyramid standards.
The program addresses the Consolidated Plans vision of providing services for Seniors and
Families (low-income and homeless) by providing a place that these nutritionally at-risk
populations can go for nutritious meals. The SVdP Dining Room makes a significant impact
in alleviating hunger, as the only community kitchen providing this service every day of the
year, serving over 670 meals a day, and over 4,700 meals a week (over 246,000 meals in
2016).

Target
Date

9/30/2018
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7

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

While the SVdP Dinning Room is open to everyone. it benefits all 13,115 within the low to
moderate area it operates. The dinning room reports it served approximately 5,360
unique individuals last year including 13% who were persons with special needs, 4% who
were chronic homeless persons, 40% who were homeless persons, and 6% who were
elderly.

Locatio
n
Descri
ption

The SVdP Dining Room is located at 220 St. Vincent de Paul Place, Baton Rouge, Louisiana
70802.

Planne
d
Activiti
es

The provision of nutritious meals to at-risk populations.

Project
Name

Mary Bird Perkins -Mobile Medical Clinic 2017

Target
Area

HUD 2014 Low/Mod Census Tracks

Goals
Suppor
ted

Health Services

Needs
Addres
sed

PS -Health Services

Fundin
g

CDBG: $60,461
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Descri
ption

Mary Bird Perkins Cancer Center's (MBP) Mobile Medical Clinic will address Louisiana's
inordinately high cancer mortality rate by increasing access to early detection for low to
moderate income, uninsured and underinsured adults, aged 18 and over. The program will
provide free cancer screenings and patient navigation for adults within CDBG-eligible East
Baton Rouge Parish communities. These screenings allow for early detection of cancer
when treatment is most effective. MBP's program includes face-to-face prevention
education; screenings by clinicians for five different types of cancer (breast, skin, prostate,
colorectal, and oral); patient navigation for those with an abnormal finding; and follow-up
diagnostics, until the abnormal finding is resolved. The project uses two large mobile
clinics to deliver these screenings directly to communities most at need.

Target
Date

9/30/2018

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

The Mary Bird Perkins Cancer Center will setup its mobile medical facility at 15 locations
next year. Giving access to over 38,500 people in low to moderate income areas to its
facilities. Based on past year's statistics the organization estimates it will provide services
to 2,500 unduplicated persons next year including an estimated 45% who are uninsured
and 50% who are elderly.

Locatio
n
Descri
ption

The Mary Bird Perkins Mobile Medical Clinic Plans to setup mobile clinics at the following
locations in program year 2017: 6201 Florida Boulevard 70806 (Council District 6), 3140
Florida Boulevard 70806 (Council District 10), 7717 Howell Boulevard 70807 (Council
District 2), 7337 Florida Boulevard 70806 (Council District 6), 6745 Greenwell Springs Road
70805 (Council District 7), 1401 North Foster Drive 70806 (Council District 7), 9321
Burbank Drive 70820 (Council District 3), 2050 North Foster Drive 70806 (Council District
7), 6400 Perkins Road 70808 (Council District 12), 9350 Cortana Place 70815 (Council
District 6), 414 Eddie Robinson Drive 70802 (Council District 10), 100 Woman's Way 70817
(Council District 9), 8735 Ned Avenue 70820 (Council District 3), 9620 Florida Boulevard
70815 (Council District 6), and 2250 Florida Boulevard 70806 (Council District 10)
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8

Planne
d
Activiti
es

The program will provide free cancer screenings and patient navigation for adults within
CDBG-eligible East Baton Rouge Parish communities. The screenings allow for early
detection of cancer when treatment is most effective. MBP's program includes face-toface prevention education; screenings by clinicians for five different types of cancer
(breast, skin, prostate, colorectal, and oral).

Project
Name

UREC -Ignite Youth Development Program 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Youth Services

Needs
Addres
sed

PS -Public Services -General

Fundin
g

CDBG: $39,474

Descri
ption

The Urban Restoration and Enhancement Corporation's (UREC's) "Ignite Program",
formerly its "North Baton Rouge (NBR) Youth Development Program" is a school year and
summer program for high school students. Through the program, 20 unduplicated
participants will be provided with college preparatory courses, career planning assistance,
academic enrichment and summer internship experience. Participants are also offered
mentorship from local professionals in the business, government and nonprofit sectors.
Students that participate in the Ignite Program will be afforded the opportunity to become
introduced to skills that will prepare them to successfully compete in a rapidly changing
global and technology driven economy.

Target
Date

9/30/2018
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9

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

20 low to moderate household income families.

Locatio
n
Descri
ption

801 Harding Boulevard, Baton Rouge, Louisiana 70807

Planne
d
Activiti
es

The Ignite Program will provide approximately 20 high school students with college
preparatory courses, career planning assistance, academic enrichment and summer
internship experience. Participants are also offered mentorship from local professionals in
the business, government and nonprofit sectors.

Project
Name

Mid City Home Ownership Center 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Home Ownership Services

Needs
Addres
sed

PS -Education Services
PS -Public Services -General

Fundin
g

CDBG: $49,961
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1
0

Descri
ption

Mid City Redevelopment Alliance's (Mid-City) Home Ownership Center (HOC) is a HUD
approved housing counseling agency which will provide comprehensive housing
counseling, financial capability counseling, foreclosure prevention and homebuyer
education. The HOC will provide monthly (12) homebuyer education classes (12-Hours
each) aimed at helping clients achieve the dream of home ownership.

Target
Date

9/30/2018

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

550 low and moderate income perspective homebuyer individuals and families.

Locatio
n
Descri
ption

The Homeownership Center is located at 419 North 19th Street, Baton Rouge, Louisiana
70802.

Planne
d
Activiti
es

Comprehensive housing counseling, financial capability counseling, foreclosure prevention
and homebuyer education. The HOC will provide monthly (12) homebuyer education
classes (12-Hours each).

Project
Name

Interfaith Federation -Holy Grill 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Health Services
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Needs
Addres
sed

PS -Health Services
PS -Public Services -General

Fundin
g

CDBG: $53,111

Descri
ption

The Inderfaith Federation of Greater Baton Rouge proposes to provide hot nutritious
meals for low-income residents at no charge primarily in under-served area of North
Baton Rouge. In addition, Holy Grill promotes healthy lifestyles (through education and
health screenings). In addition, Holy Grill (through our Kid's CafÃ¿Â¿Ã¿Â©) provides
Juvenile Crime Prevention by providing free meals and snacks to low-income children,
youth, and their families coupled with supplemental activities to emphasize positive life
skills. Holy Grill has been serving North Baton Rouge since 1987 and is supported by
volunteers from over 20 local faith communities

Target
Date

9/30/2018

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

The Holy Grill provides services eligible to all persons within a the low to moderate income
area and estimates it will feed approximately 500 unduplicated people of which
approximately 10% awill be special needs population and approximately 8% will be
elderly.

Locatio
n
Descri
ption

The Interfaith Federation serves food at tge BREC Cadillac Street Park, 6117 Cadillac
Street, Baton Rouve, Louisiana, 70811
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1
1

Planne
d
Activiti
es

Providing hot nutritious meals for low-income residents at no charge and promoteing
healthy lifestyles (through education and health screenings). In addition, Holy Grill
(through our Kid's Café) will provide Juvenile Crime Prevention by providing free meals
and snacks to low-income children, youth, and their families coupled with supplemental
activities to emphasize positive life skills

Project
Name

The Futures Fund 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Youth Services

Needs
Addres
sed

PS -Education Services
ED -Workforce Development
PS -Public Services -General

Fundin
g

CDBG: $53,419

Descri
ption

The Futures Fund is a non-profit organization created to break the cycle of economic
despair plaguing low-income youth of color in Baton Rouge. The Futures Fund invests in
the long-term economic revitalization of the whole city by creating arts-based
entrepreneurial opportunities for youth in the North Baton Rouge & Mid City
communities, based on demonstrated industry workforce needs. The program has been
off to a strong start through its 8-week program offered in the fall and spring and in 2017,
will continue to expand its reach by serving more students, establishing critical
partnerships and identifying additional internship opportunities for youth. CDBG
assistance will enable The Futures Fund to finalize a comprehensive and replicable
curriculum and expand the recruitment and employment networks and to offer more
advanced levels of the program.

Target
Date

9/30/2018
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1
2

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

The Futures Fund anticipates it will serve 150 young adults (14-21 years old) who are
predominently from low to moderate income families.

Locatio
n
Descri
ption

The Futures Fund partners with the Batonb Rouge Community College (201 Community
College Drive, Baton Rouge, Louisiana 70806) and Southern University (801 Harding
Boulevard, Baton Rouge, Louisiana 70813) for space to implement its program.

Planne
d
Activiti
es

The Futures Fund (FF) is a STEAM-focused workforce development program designed with
the mission to create digital, literary, visual, and performing arts-based entrepreneurial
opportunities for youth 14-21 years old. It provides students with training in the arts
under the guidance of paid professionals and volunteers with industry-specific expertise.

Project
Name

Public Facilities 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area
HUD 2014 Low/Mod Census Tracks

Goals
Suppor
ted

Flood Drainage Improvements

Needs
Addres
sed

Public Facilities and Infrastructure

Fundin
g

CDBG: $302,470
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1
3

Descri
ption

Funds set-a-side for storm drainage improvement projects in low income areas in the
Roberts Canal, Hurricane Creek and Comite river watershed areas. Specific sites and
activities will be determined following City-Parish Department of Public Works review and
selection criteria.

Target
Date

9/30/2018

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Population residing in the Low to moderate areas within the Roberts Canal, Hurricane
Creek and Comite river watershed areas.

Locatio
n
Descri
ption

Roberts Canal, Hurricane Creek and Comite river watershed areas.

Planne
d
Activiti
es

Maintenance and improvements designed to improve storm drainage in the Low to
moderate areas within the Roberts Canal, Hurricane Creek and Comite river watershed
areas.

Project
Name

Homebuyer Loans 2017

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area
Home Buyer Target Area

Goals
Suppor
ted

Home buyer Loans
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1

Needs
Addres
sed

AH -Home Buyer Assistance

Fundin
g

HOME: $175,000

Descri
ption

The City-Parish Office of Community Development (OCD) will use HOME funds for its
Homebuyer Assistance Program (HAP). The program has been revised to comply with the
new HOME Rule that went into effect January 24, 2014. Program assistance will vary by
homebuyers and the maximum mortgage loan must be determined by the lender without
including HAP assistance. The amount of down payment assistance and closing cost are
subject to HAP loan underwriting criteria.

Target
Date

9/30/2018

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

It is estimated that PY 2017 HOME funds allocated to fund the Homebuyer Loan project
wil provide gap funding to benefit 12 low to moderate income households.

Locatio
n
Descri
ption

Homebuyer loan funds are made available for homebuyer purchases through out the
HOME jurisdictional area.

Planne
d
Activiti
es

Homebuyer loans to qualified low to moderate income homebuyers.

Project
Name

HOME Housing Development Loans 2017
Annual Action Plan
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4

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Affordable Housing Development

Needs
Addres
sed

AH -Rehabilitation of Existing Housing
AH -New Housing Development

Fundin
g

HOME: $1,045,058

Descri
ption

Development loans in a 1st to 2nd mortgage
positionÂ toÂ financeÂ homeownerÂ orÂ rentalÂ affordableÂ housing
developments.Â PriorityÂ givenÂ toÂ developmentsÂ meetingÂ strategiesÂ definedÂ forÂ
in-ÂfillÂ developmentÂ byÂ the FUTUREBRÂ ComprehensiveÂ Plan.

Target
Date

9/30/0023

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Program year 2017 housing development funding projects are estimated to provide new
affordable housing opportunities through the creation of 5 new HOME units, benefiting
low to moderate income households.

Locatio
n
Descri
ption

Parish-wide HOME jurisdictional area.
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1
5

Planne
d
Activiti
es

Affordable homeowner and/or rental housing development.

Project
Name

HOME CHDO Activities 2017

Target
Area

HUD 2014 Low/Mod Census Tracks

Goals
Suppor
ted

Affordable Housing Development

Needs
Addres
sed

AH -Rehabilitation of Existing Housing
AH -New Housing Development

Fundin
g

HOME: $155,369

Descri
ption

DevelopmentÂ loansÂ inÂ aÂ 1stÂ toÂ 2nd
mortgageÂ positionÂ toÂ financeÂ homeownerÂ orÂ rentalÂ affordableÂ housingÂ develo
pmentsÂ byÂ City
ParishÂ certifiedÂ CommunityÂ HousingÂ &Â DevelopmentÂ Organization'sÂ (CHDO).
PriorityÂ givenÂ toÂ developmentsÂ meetingÂ strategiesÂ definedÂ forÂ infillÂ developm
entÂ byÂ theÂ FUTUREBRÂ ComprehensiveÂ Plan.

Target
Date

9/30/2023
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1
6

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Program year 2017 CHODO Activity funded projects are estimated to provide new
affordable housing opportunities through the creation of 5 new HOME units, benefiting
low to moderate income households.

Locatio
n
Descri
ption

City -Parish HOME jurisdictional area

Planne
d
Activiti
es

Housing development activities undertaken by Community Housing Development
Organizations (CHDO's).

Project
Name

HOME CHDO Operational Costs

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Affordable Housing Development

Needs
Addres
sed

AH -Rehabilitation of Existing Housing
AH -New Housing Development

Fundin
g

HOME: $51,789
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1
7

Descri
ption

Operating expenses of Community Housing Development Organizations (CHDOs) such as
costs of salaries, wages, and other employee compensation and benefits; employee
education, training, and travel; rent; utilities; communication costs; taxes; insurance; and
equipment, materials and supplies. CHDO operating funds will only be provided to eligible
organization receiving HOME funds to own, develop or sponsor affordable housing.

Target
Date

9/30/2023

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A *CHDO Operating Funds

Locatio
n
Descri
ption

N/A *CHDO Operating Funds

Planne
d
Activiti
es

Grants made to eligible CHDOS receiving HOME funds to own, develop or sponsor
affordable housing to support program operations.

Project
Name

ESG17 City of Baton Rouge

Target
Area

Parish-Wide CDBG-HOME-HESG Jurisdictional Area

Goals
Suppor
ted

Homeless Prevention
Emergency Shelter Provision
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Needs
Addres
sed

Homeless Prevention
AH -Rental Assistance

Fundin
g

ESG: $459,176

Descri
ption

The 2017 Federal Fiscal Year allocation of HESG funds for the City of Baton Rouge of
$459,176 is planned to provide outeach to persons living on the streets, operational cost
of shelters, provide utility assistance, emergency rental assistance to prevent
homelessness, rapid rehousing, program administration and HMIS reporting. Funds used
for street outreach and emergency shelter activities will be limited to 60% of the 2017
HESG allocation minus program administration allocation (7.5%) to comply with program
regulation under 24 CFR 576.100(b).

Target
Date

9/30/2019

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

It is estimated that 2,776 homeless persons, families, or households will benefit from
HUD's Emergency Solutions Grant allocation through the provision of emergency shelter,
street outreach, homeless prevention and rapid re-housing services.

Locatio
n
Descri
ption

City-Parish ESG jurisdictional area.

Planne
d
Activiti
es

The provision of emergency shelter, street outreach, homeless prevention, rapid
rehousing, HMIS reporting, and program administration activities.
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1
8

Project
Name

2017 - 2020 Baton Rouge LAH17F002 2017 (BR)

Target
Area

Baton Rouge MSA

Goals
Suppor
ted

Planning and Administration

Needs
Addres
sed

Planning and Administration

Fundin
g

HOPWA: $77,257

Descri
ption

General planning and administration activities related to HOPWA projects and activities.

Target
Date

9/30/2020

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A *Program administration activities.

Locatio
n
Descri
ption

N/A *Program administration activities.
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1
9

Planne
d
Activiti
es

Planning and administration.

Project
Name

2016 - 2019 OLOL LAH16F002 2016 (St Anthony's Home)

Target
Area

Baton Rouge MSA

Goals
Suppor
ted

Health Services
Homeless Prevention
Emergency Shelter Provision

Needs
Addres
sed

Homeless Prevention
PS -Health Services

Fundin
g

HOPWA: $700,000

Descri
ption

Our Lady of the Lake Regional Medical Center Immunological Support Program runs St.
Anthony's Home. St. Anthonys Home provides shelter and services including supported
living, around the clock nursing assistants for care and assistance with daily living,
coordination and management of complex medical and mental health needs.

Target
Date

9/30/2020

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

32 Persons with HIV/AIDS and their families.
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2
0

Locatio
n
Descri
ption

9 parish Baton Rouge MSA (Ascension, East Baton Rouge, East Feliciana, Iberville,
Livingston, Pointe Coupee, St. Helena, West Baton Rouge and West Feliciana). The Baton
Rouge Area Alcohol & Drug Center (BRAADC -Detox Center) is located at 216 S Foster
Drive, Baton Rouge, Louisiana 70806.

Planne
d
Activiti
es

HIV/AIDS facility-based housing program operations.

Project
Name

2017 - 2020 DHDS LAH17F002 2017 (Office of Social Services)

Target
Area

Baton Rouge MSA

Goals
Suppor
ted

Homeless Prevention

Needs
Addres
sed

Homeless Prevention

Fundin
g

HOPWA: $243,975

Descri
ption

The City-Parish Department of Human Development Services, Office of Social Services
provides HOPWA Short-term rent mortgage and utility assistance to persons with
HIV/AIDS and their families in conjunction with its Ryan White program.

Target
Date

9/30/2020
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2
1

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

The Department of Human Development Services proposes to provide Short-term rent,
mortgage and utility assistance to 420 persons with HIV/AIDS and their families.

Locatio
n
Descri
ption

9 parish Baton Rouge MSA (Ascension, East Baton Rouge, East Feliciana, Iberville,
Livingston, Pointe Coupee, St. Helena, West Baton Rouge and West Feliciana).

Planne
d
Activiti
es

Short-term rent, mortgage and utility assistance to persons with HIV/AIDS and their
families to prevent homelessness.

Project
Name

2017 - 2020 HAART LAH17F002 2017 (HAART)

Target
Area

Baton Rouge MSA

Goals
Suppor
ted

Health Services
Homeless Prevention
Emergency Shelter Provision

Needs
Addres
sed

Homeless Prevention
PS -Health Services

Fundin
g

HOPWA: $750,000
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Descri
ption

HIV/AIDS Alliance for Region Two (HAART) has provided Housing Opportunities for
Persons with AIDS (HOPWA) services as a project sponsor since 2001 and has gained a
reputation as a provider of affordable, suitable housing for Persons Living With HIV/AIDS
(PLWHA). The program has escalated into one of the largest Housing and Urban
Development (HUD) funded housing assistance programs for PLWHA in the state of
Louisiana. In the 2015-2016 project period, HAART provided HOPWA services to 60
families/individuals in the Baton Rouge Metropolitan Statistical Area (Baton Rouge MSA).
Due to a constant waiting list, further fueled by the Flood of 2016, HAART proposes to
expand its current service offerings by adding 10 tenant based housing units to the
existing 30, for a total of 40 units. HAART also proposes the purchase and rehabilitation of
one additional singlefamily unit supported by Project-Based Rental Assistance (PBRA),
bringing the current 19 PBRA units to 20 units. HAART will also expand the current
Permanent Housing Placement (PHP) offerings from 10 to 20 households. Additionally, in
2016-2017 HAART added an Employment Specialist, consistent with the HUD and
Department of Labor capacity building Ã¢Â¿Â¿Getting to WorkÃ¢Â¿Â Initiative. This
newly implemented program measures success by participant employment attainment.
Early implementation measures indicate probable long-term success. HAART will continue
providing OPWA participants with access to the job skills and job networking opportunities
developed through the program.

Target
Date

9/30/2020

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

The HIV/AIDS Alliance for Region Two (HAART) provides Tenant-Based Rental Assistance
(TBRA) housing and supportive services to 40 persons with HIV/AIDS and their families, as
well as permanent housing placement services to 20 persons with HIV/AIDS and their
families.
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2
2

Locatio
n
Descri
ption

9 parish Baton Rouge MSA (Ascension, East Baton Rouge, East Feliciana, Iberville,
Livingston, Pointe Coupee, St. Helena, West Baton Rouge and West Feliciana).

Planne
d
Activiti
es

HAART proposes to expand its current service offerings by adding 10 tenant based housing
units to the existing 30, for a total of 40 units. HAART also proposes the purchase and
rehabilitation of one additional singlefamily unit supported by Project-Based Rental
Assistance (PBRA), bringing the current 19 PBRA units to 20 units. HAART will also expand
the current Permanent Housing Placement (PHP) offerings from 10 to 20 households.
Additionally, in 2016-2017 HAART added an Employment Specialist, consistent with the
HUD and Department of Labor capacity building “Getting to Work” Initiative.

Project
Name

2017 - 2020 BRABAC LAH17F002 2017 (Metro Health)

Target
Area

Baton Rouge MSA

Goals
Suppor
ted

Health Services

Needs
Addres
sed

PS -Health Services

Fundin
g

HOPWA: $105,000

Descri
ption

Metro Health's Brighter Tomorrow Housing (BTH) Program proposes to work
collaboratively with The East Baton Rouge Housing Authority, City of Baton Rouge Social
Services, Baton Rouge Area Detox and Substance Abuse Clinic, CareSouth, St. Anthony's
Home, HAART and VOA to provide tenant based housing and supportive services for
PLWHA in the Baton Rouge Metropolitan Area.

Target
Date

9/30/2020
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2
3

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Metro Health's Brighter Tomorrow Housing (BTH) Program proposes to work
collaboratively with other agencies to provide supportive services to 60 persons with
HIV/AIDS and their families.

Locatio
n
Descri
ption

9 parish Baton Rouge MSA (Ascension, East Baton Rouge, East Feliciana, Iberville,
Livingston, Pointe Coupee, St. Helena, West Baton Rouge and West Feliciana).

Planne
d
Activiti
es

Metro Health proposes to provide supportive and advocacy services to persons with
HIV/AIDS and their families.

Project
Name

2017 - 2020 VOA LAH17F002 2017 (VOA)

Target
Area

Baton Rouge MSA

Goals
Suppor
ted

Health Services
Homeless Prevention

Needs
Addres
sed

Homeless Prevention
PS -Health Services

Fundin
g

HOPWA: $699,000

Descri
ption

Volunteers of America Greater Baton Rouge will continue providing supportive services,
project-based and tenant-based housing assistance to persons with HIV/AIDS and their
families.
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Target
Date

9/30/2020

Estima
te the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

14 persons with HIV/AIDS and their families will be provided permanent facility based
housing assistance and another 38 persons with HIV/AIDS and their families will be
provided Tenant-Based Rental Assistance (TBRA).

Locatio
n
Descri
ption

9 parish Baton Rouge MSA (Ascension, East Baton Rouge, East Feliciana, Iberville,
Livingston, Pointe Coupee, St. Helena, West Baton Rouge and West Feliciana).

Planne
d
Activiti
es

The provision of supportive services, project-based and tenant-based housing assistance
to persons with HIV/AIDS and their families.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
All areas of the City of Baton Rouge and Parish of East Baton Rouge are under the jurisdiction of the
Grantee except the incorporated areas of the Cities of Baker, Zackary, and Central. Those areas fall
under the umbrella of the Louisiana State grantee's jurisdiction.
The Baton Rouge area owes its geographical importance to its site upon the Istrouma Bluff, the first
natural bluff upriver from the Mississippi River Delta. In the 1950s and 1960s the region experienced a
boom in the petrochemical industry, causing the city to expand away from the original center. In recent
years, government and business have begun a move back to the central district. A building boom that
began in the 1990s continues today, with many downtown improvement projects being completed
recently.
The age of the city is reflected in the aging housing stock. Areas of the greatest concentrations of
poverty are typically mirrored by areas of aging housing and minority concentration. These are the areas
of greatest need. Refer to the "Maps" section for a detailed view of these relationships.

Geographic Distribution
Target Area
Percentage of Funds
Parish-Wide CDBG-HOME-HESG Jurisdictional Area
100
HUD 2014 Low/Mod Census Tracks
Baton Rouge MSA
Home Buyer Target Area
Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically
The basis for allocating investment geographically is to meet the needs of the lowest income residents,
particularly in areas of low income concentration. As a general rule, program activities and resources are
made available parish-wide, except for the incorporated areas of the cities of Baker, Zachary and
Central.
As coordination with nonprofit and neighborhood organizations is expanded, it is anticipated that each
organization will develop a specific geographic or target population for affordable housing. The CityParish Office of Community Development (OCD) intends to support and promote such capacity building
as an opportunity to expand upon resources and service delivery.

Discussion
While it is planned that a portion of housing resources will remain available parish-wide in order to
provide diversity of housing choices, it is also anticipated that incentives and preferences will be
provided to encourage high impact neighborhood-based revitalization efforts and redevelopment of
abandoned property or vacant land within lower income neighborhoods. Such policies are integral to
the City-Parish smart growth philosophy.
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
The affordable housing objectives for the Consolidated Plan are based on a five-year time frame. The
jurisdiction proposes to use the available housing funds for programs that will provide decent housing
for persons with cost burdens and substandard housing. Some of the programs are restricted to the 030% MFI households; some are restricted to the under 50% MFI households, and some are available to
households with incomes up to 80% MFI. All programs are designed with the intent to: 1) improve and
preserve the existing stock of affordable housing, 2) to increase the stock of available affordable
housing, and 3) to increase the ability of persons to afford standard housing.
One Year Goals for the Number of Households to be Supported
Homeless
1,265
Non-Homeless
140
Special-Needs
516
Total
1,921
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
1,806
The Production of New Units
9
Rehab of Existing Units
106
Acquisition of Existing Units
0
Total
1,921
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing – 91.220(h)
Introduction

Actions planned during the next year to address the needs to public housing
A Choice Neighborhood Initiative Planning Grant application was approved in the current fiscal
year (2014) and plans are to submit a Choice Neighborhood Initiatives implementation grant in the
next funding round. Preliminary plans for Ardenwood Village call for major rehabilitation on the existing
site or new construction of public housing within the “Ardendale” boundaries.
The Housing Authority recently completed the conversion of its Roosevelt Terrace housing project into
a "RAD" development. The project converts housing projects into mixed income project based
voucher developments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
Public Housing is directly managed, including maintenance services, by the PHA. The EBRPHA has
policies in place that govern agency operations. Policies include: The Public Housing Admissions and
Occupancy Policy (ACOP) including a rent policy, pet policy, community service policy, banning policy,
debt repayment policy, VAWA policy, and transfer and reasonable accommodations policy. The EBR
Housing Authority is improving the management of public housing by implementing a new information
system, and by converting to a project-based management and finance system. It is seeking to stretch
decreasing funds to meet the need for housing and housing related services for the low income and
extremely low income populations. It is pursuing a strategy of selective demolition of obsolete and
dilapidated public housing and the acquisition and rehabilitation of apartments and construction of low
density scattered site housing. Both the EBRPHA and the City of Baton Rouge operate a Section 8
Voucher Home Ownership Program. To date there are twenty-two (22) home owner participants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
Neither the EBRPHA nor OCD is listed as "Troubled" by HUD. OCD has continued to make
tremendous progress in maintaining a high monthly PIC scores with the timely administration of Housing
Choice Voucher (HCVP) participant's list. Various training/workshops have increased the staff's capacity
to administer the program more effectively and efficiency.
New software is being used to address timely recertification’s and Housing Quality Standards
(HQS) inspections. The staff has worked tirelessly to improve the PIC performance scores.
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Discussion
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Nonprofit organizations were awarded street outreach funds under the Emergency Solutions Grant to
have case managers to perform street outreach activities throughout the East Baton Rouge Parish. The
case managers will build relationships with homeless individuals and families living on the streets and
perform assessments for homeless persons in the field and link them to shelter and services to meet
their needs.

Addressing the emergency shelter and transitional housing needs of homeless persons
Case Management is an integral part of the delivery of services to the homeless. These services are very
instrumental in the provision of the total “continuum of care” required to assist homeless persons with
the transition from emergency or transitional shelter to permanent housing and independent living.
Case Management includes the provision of job training, counseling, adult education, job development,
health services, transportation, daily living skills, and child care. The OCD focuses on the extent to which
basic shelter is coordinated with services and delivery capacity and to which it integrates short-term
with longer-term self-sufficiency goals as its method of setting priorities for its homeless activities.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The process of transitioning to independent living is seen as generally a 3-step mechanism: 1) address
the immediate shelter needs of homeless 2) initiate services to address the causes of the homelessness
in coordination with non-shelter transitional housing, and 3) transition to independent permanent
housing) living as the person or household establishes a satisfactory level of self-sufficiency through case
management.
The OCD has embraced the Housing First model, which has three (3) components: 1) crisis intervention,
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emergency services, screening and needs assessment 2) permanent housing services and 3) case
management services. Several of the homeless providers have implemented this model within their
shelter, transitional and permanent housing programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
Health Care - The One Stop Homeless Services Center has developed a relationship with
several hospitals that includes appropriate referral for services to persons discharged from hospitals
who were homeless prior to admission. The CoC has adopted the Louisiana Department of Health and
Hospitals discharge plan and is working with local hospitals for its full implementation. Social work staff
at Our Lady of the Lake Regional Medical Center and the Baton Rouge General Regional Medical
Center coordinates with the patient, any families/friends, and service provider agencies to identify
appropriate low-income and special needs housing for the patient in order to not discharge to the street
or a place not meant for human habitation. If a patient has Medicaid and the placement is warranted,
they go to nursing homes or other short-term placements for housing needs.
Mental Health - CoC agencies work with mental health facility social workers to ensure patients are not
routinely discharged into homelessness. The One Stop Homeless Services Center has developed a
relationship with several facilities that include appropriate referral for services to persons discharged
who were homeless prior to admission. The One Stop Homeless Services Center routinely fields calls for
housing options and directs mental health workers to appropriate resources. Mental Health facilities
work with the patients, family members, mental health treatment programs, and private psychiatrists to
ensure patients discharged from publicly funded mental health facilities are not discharged into
homelessness. Patients are routinely discharged to licensed facilities or mental health housing
programs. The largest provider of non-McKinney-Vento funded mental health housing is Options
Foundation (which does have one McKinney-Vento program).
Foster Care- In the Foster Care system, the efforts to avoid discharge into homelessness for youth
involves a continuum of care system which includes case workers, attorneys, CASA workers, Department
of Children and Family Services, foster family and the judicial court. Youth Oasis has a youth shelter and
transitional housing facility to assist youth in transitional to independent living. Youth Facilities - The
effort to avoid discharge into homelessness includes the youth and their case manager, CASA workers,
attorneys, Department of Children and Family Services, the Judicial Court, the fostering family, and
parents/guardians working on a long term plan. Louisiana also has a program for youth exiting at age 18
to continue working with foster care on a voluntary basis while they pursue education or vocational
training. This program is available up to age 21. Youth Oasis, while operating a McKinney- Vento funded
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program, also has funding to serve youth aging out of Foster Care.
Corrections - The Baton Rouge CoC works collaboratively with Capital Area Re-Entry Coalition (CAPARC)
to ensure that ex-offenders are not routinely discharged into homelessness. CAPARC is a coalition of
service providers who work with and mentor those exiting Corrections. Their efforts begin prior to
release and continue with supports on the outside. CoC Housing Location providers supply information
about non-McKinney-Vento Housing to network. The CoC is also working with the Discharge Planning
Group of the Louisiana Department of Corrections. Probation and Parole Community Resource
Coordinator, Reception and Diagnostic Center personnel, Transition Specialist, offenders, family
members, various courts, and the CAPARC Service Providers work together as stakeholders and/or
collaborating agencies to ensure the offender being released is not discharged into homelessness.

Discussion
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AP-70 HOPWA Goals– 91.220 (l)(3)
One year goals for the number of households to be provided housing through the use of HOPWA for:
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
family
Tenant-based rental assistance
Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds
Total
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
Barriers to affordable housing are identified in the Market Analysis section of the five year CPS including
the negative effects of public policies on affordable housing and residential investment. Strategies to to
ameliorate barriers to affordable housing are outlined in section SP-55 of the plan.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
Barriers to affordable housing are encountered by homeowners, renters, and developers as a result
of several combating factors that are intensified by the growing number of low income households.
For instance, Louisiana’s minimum wage rate has remained the same since 2009 while the average cost
of living in East Baton Rouge has risen. Some of the most common barriers to affordable housing
identified include: local zoning barriers, increasing housing values, lack of existing affordable housing,
escalating interest rates on loans, unwillingness of property owners to accept Section 8 subsidies, rising
rental costs, an insufficient number of rental units and development regulations.
During the program year 2017 the OCD has a number of projects proposed to address identified
barriers to affordable housing. The Homebuyer Loan Program will continue providing gap financing to
homebuyers through the use of HOME program funds. The program reduces the cost of acquiring a
home and makes homeownership feasible when otherwise it may not be. HOME funds will also be used
to develop new affordable housing under the Housing Development Program and through funds that
will be provided to Community Housing and Development Organizations (CHDO) for
housing development projects. CDBG funds will be used for demolition activities in low income areas to
raze vacant, deteriorated, and condemned housing which pose a threat to public health and safety
and provide a haven for crime. The Demolition Program addresses the need for infrastructure
improvements and readies properties for infill development in low income neighborhoods. CDBG funds
will also be used for improvements to existing single-family owner-occupied properties making existing
housing more sustainable.
The City-Parish is working with a consortium of non-profit, mission based developers to draft and
implement Housing First Baton Rouge, a 10 year housing plan modeled on those of New York City and
New Orleans. In the post-disaster context, OCD believes such a plan is essential to data-driven decision
making. Such a plan will also assist the City-Parish in better identifying public and private sector
impediments to affordable housing, and strategies to overcome these impediments. The City-Parish will
fund the plan through local, non-federal funds and in partnership with philanthropic entities.
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AP-85 Other Actions – 91.220(k)
Introduction:

Actions planned to address obstacles to meeting underserved needs
Although the City-Parish provides assistance to homeless shelters, shelter caseworkers say there
are barriers hindering their efforts to move homeless individuals toward self-sufficiency. The lack of
decent, low cost housing, single room occupancy units and adequate transportation are just a few
barriers. Also, the requirement for credit references is often an obstacle to persons and families
attempting to obtain rental housing after a period of homelessness. Furthermore, persons with a history
of mental illness and who are homeless, often encounter difficulty obtaining rental housing. The needs
of the community have consistently outnumbered the funds available for support.
The major obstacle to meeting underserved needs is a lack of sufficient CDBG funds to address all
the non-housing needs. The demand for facilities and services continues to be greater than the
resources available to provide them. This problem is illustrated by the large number of projects with
high needs that cannot be funded due to lack of available funds. The Office of Community Development
completed a request for proposals (RFP) process for its CDBG, HOME, ESG and HOPWA funds during
program year. Many proposals went unfunded due to the lack of funding availability. In addition, the
decline in local revenues and cut backs in State funding have increased the need for CDBG funds.

Actions planned to foster and maintain affordable housing
The Metropolitan Council’s adoption and support of the program year 2017 Action Plan will facilitate
the maintenance, development and provision of affordable housing in the City of Baton Rouge-Parish of
East Baton Rouge.
The City-Parish Office of Community Development currently provides a number of federally
funded programs aimed at maintaining, improving and adding to the community’s inventory of
affordable housing. OCD’s Homebuyer Assistance Program provides direct financial assistance to low
income homebuyers. OCD provides grants to help low-income homeowners make everything
from weatherization improvements and small emergency repairs to complete rehabilitations of their
homes. OCD also offers Section 8 Housing Choice Voucher (HCV) Rental Assistance. In addition, OCD also
provides loans to developers who build new affordable housing and rehabilitate existing structures. The
lack of available low income housing tax credits has been detrimental to the industry. Federal disaster
relief funding that came in the wake of hurricanes Katrina, Rita, Gustav and Ike, plus additional federal
funding through the Neighborhood Stabilization Program and the American Recovery and Reinvestment
Act has helped with that problem but not cured it altogether. Perhaps only an improved national
economy can revive the market for those tax credits.
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Actions planned to reduce lead-based paint hazards
EPA’s Lead Renovation, Repair and Painting Program rule (RRP: 40 CFR 745) required that
beginning April 22, 2010 contractors performing renovation, repair and painting projects that disturb
lead-based paint in homes, child care facilities, and schools built before 1978 must be certified and must
follow specific work practices to prevent lead contamination. EPA requires that firms performing
renovation, repair, and painting projects that disturb lead-based paint in pre-1978 built homes, child
care facilities and schools be certified by EPA- approved training providers to follow lead-safe practices.
The OCD maintains compliance with EPA’s RRP with regard to the certification of in house
carpentry crews and also by obtaining certification as a firm in accordance with program requirements.
Likewise all contractors performing work for OCD projects of target housing (older than 1978) are
required to provide documentation of compliance with RRP program guidelines certification.

Actions planned to reduce the number of poverty-level families
The City of Baton Rouge – Parish of East Baton Rouge plans to fund the maximum amount
allowed under public services to assist in reducing the number of poverty level families in the Baton
Rouge and surrounding areas. CDBG Public Service funds will be used to assist low income families
for transportation, job skills training, case management, financial literacy, and other support services.
The City will continue to partner with public and private entities to produce affordable housing and
related services for low income individuals and families.
The City of Baton Rouge plans to reduce the number of families in poverty through additional
strategies such as: (1) continue funding for housing, community and economic development programs
and services to low income residents (2) continue to support services to homeless families and families
at risk of homelessness to increase housing options; (3) continued support of information and referral
networks to allow easier access to community resources; (4) dissemination information about programs
such as Head Start, Earn Income Tax Credit (EITC) and other programs (TANF, Food Stamps,
Workforce Investment Administration and Medicaid). (6) Providing funding for community development
projects to assist low income residents to obtain skills and jobs needed to become self-sufficient.
The City of Baton Rouge will continue its collaborative efforts to build the capacity of
individuals, families and community organizations creating suitable living environments, reducing the
growth of poverty and increasing economic development opportunities through continued support of
public service programs.

Actions planned to develop institutional structure
The OCD will maintain communication with the agencies parish wide to ensure coordination and
avoid duplication of services. A number of public and private social services, mental health, youth,
health care, and other agencies operate within the parish, each typically providing services of a
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particular type and to particular populations. In carrying out affordable and supportive housing
strategies, it is often necessary to coordinate housing assistance with other needs, particularly services
that enable individuals to become and remain self-sufficient and which contribute to community
stability and revitalization.

Actions planned to enhance coordination between public and private housing and social
service agencies
The OCD will maintain communication with the agencies parish wide to ensure coordination and
avoid duplication of services. A number of public and private social services, mental health, youth,
health care, and other agencies operate within the parish, each typically providing services of a
particular type and to particular populations. In carrying out affordable and supportive housing
strategies, it is often necessary to coordinate housing assistance with other needs, particularly services
that enable individuals to become and remain self-sufficient and which contribute to community
stability and revitalization.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

17,500
0
0
0
0
17,500

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
Local funds may be used to supplement administration and staff salaries.
Some HOME funded projects have qualified for a local waiver of some aspects of the permitting
process, at a cost savings of over $5,000 per unit. These local contributions are captured in project
and program files.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
*Please see the Attached City-Parish of East Baton Rouge – Office of Community
Development (OCD) Resale and Recapture Provisions

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
*Please see the Attached City-Parish of East Baton Rouge – Office of Community
Development (OCD) Resale and Recapture Provisions. The City-Parish utilizes HUD's HOME
affordable limits for homebuyer assistance, per the Homeownership Value Limits determined by
HUD.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
No HOME funds are being used or planned to be used to refinance existing debt.

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)
1. Include written standards for providing ESG assistance (may include as attachment)
a. Standard policies and procedures for evaluating individuals’ and families’ eligibility for
assistance under ESG. -Each household shall receive an initial consultation and eligibility assessment
with a case manager or like representative who can determine eligibility for homelessness
prevention assistance; Individuals/families must be at imminent risk of homelessness according to
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HUD’s definition of homelessness, Individuals/families must have an annual income at or below 30%
of AMI, Individuals/families must lack sufficient resources and support networks to retain
housing without ESG assistance.
b. Policies and procedures for coordination among emergency shelter providers, essential
services providers, homelessness prevention providers and rapid re-housing assistance providers,
other homeless assistance providers, and mainstream service and housing providers. -The City of
Baton Rouge in collaboration with the CoC has established a process for coordination among
homeless service providers through the CoC One Stop Center. The One Stop Center is the city’s
centralized intake and referral hub whereby consumers may obtain resource information and
linkages to mainstream service and housing providers. The One Stop Center receives and issues
referrals from a variety of non-homeless service providers such as Louisiana 211, East Baton Rouge
Parish School System, East Baton Rouge Parish Housing Authority, Office of Family Support, and the
Louisiana Workforce Commission. Coordinated intake and referral efforts are being further
developed through HMIS. The CoC coordinates with two local universities as well as various faith
based groups to expand outreach and accessibility in acquiring prevention and re-housing services.
Louisiana State University plans to open a Homeless Law clinic at the One Stop Center for students
to serve clients. The students will assist in expanding the number of homeless clients who receive
representation at the SSI/SSDI application phase.
c. Policies and procedures for determining and prioritizing which eligible families and individuals
will receive homelessness prevention assistance. -Individuals/families must meet the general
eligibility criteria as stated above in section (a) in addition to the following additional risk factors:
must be at imminent risk of homelessness (within 7-14 days), possess an eviction/foreclosure notice
from an accredited property owner or housing provider, and household income is below 30% of
Area Median Income due to a sudden and significant loss of income due to loss of employment or
federal financial benefits.
d. Standards for determining the share of rent and utilities costs that each program participant
must pay, if any, while receiving homelessness prevention assistance. -ESG providers are
encouraged to utilize various kinds of financial assistance subsidy types (sliding scale, percentage of
income, etc.) to help encourage the participant to become independent and increase long-term
housing stability. Individual assistance may be determined on a case-by-case basis.
e. Standards for determining the lenght of rental assistance and whether and how the assistance will
be adjusted over time. -The provision of emergency financial assistance to help Individuals or
families to quickly stabilize their housing situation shall include: Rental Assistance (6-month
maximum, up to 3 months arrears and/or 3 months rental assistance); Rental Deposits; Utility
Assistance (6-month maximum, up to 3 months arrears and /or 3 months utility assistance); and,
Utility Deposits. It is anticipated that most clients will receive 3 months of ongoing assistance;
however, individual assistance will be determined case-by-case.
2. If the Continuum of Care has established centralized or coordinated assessment system that

meets HUD requirements, describe that centralized or coordinated assessment system.
Annual Action Plan
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)

82

The CoC is working to implement a pilot Centralized Assessment for Homeless Service
Providers. Service providers housed at the continuum’s new One Stop Homeless Services Center in
conjunction with our HMIS vendor guide this process. A common intake form has been designed
that incorporates the required data elements and client specific data that will allow for
appropriate referral to member agencies across the Continuum. All ESG-funded programs within the
Continuum of Care's area are required to use the assessment system. Victim service providers may
choose not to use the coordinated system; however, they must have a comparable client level
database.
3. Identify the process for making sub-awards and describe how the ESG allocation available to

private nonprofit organizations (including community and faith-based organizations).

The City of Baton Rouge uses the competitive request for proposal process to solicit eligible
nonprofit organizations or units of local government interested in ESG funding. The competitive
process entails the City advertising a Notice of Funding Availability (NOFA) requesting proposals
from nonprofit organizations. In addition, all known current and past sub-grantees, as well as
member organizations of the Capital Area Alliance for the Homeless (Baton Rouge CoC) are provided
a written notice of funding availability and proposal submission packages. The City hosts a
presubmission conference for prospective applicants in which staff addresses any questions or
concerns regarding the application package. After the pre-submission conference is complete, and
the submission deadline has ended, an evaluation committee will rate/score the proposals
according to a checklist of pre-determined criteria in addition to an evaluation of past performance
outcomes. Staff forwards the recommendations through OCD administrators to the MayorPresident’s Office.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

In compliance with Section 576.406(a) of the Interim Rule, the City of Baton Rouge requires all of
its sub-recipients to provide for the participation of at least one homeless or formerly homeless
person on the Board of Directors or similar entity that considers and sets policy or makes decisions
for the recipient agency. In instances where sub-recipients are unable to meet this requirement, the
subrecipient agrees to consult with homeless or formerly homeless persons in making policy
or decisions. In addition, this involvement includes the participants’ employment or volunteering
in project activities such as construction, renovation maintenance, and general operations of
the facility such as staffing the reception desk.

Annual Action Plan
2017
OMB Control No: 2506-0117 (exp. 06/30/2018)

83

5. Describe performance standards for evaluating ESG.
Performance standards for ESG sub-recipients have been developed in consultation with
the Continuum of Care and in accordance with Section 427 of the McKinney-Vento Act as amended
by the HEARTH Act. The purpose of these performance standards is to provide a measure for the
City and the Continuum of Care to evaluate each ESG sub-recipient’s effectiveness based on
outcomes. The City proposes the following performance objectives under the Emergency Solutions
Grant.
•
•
•

Targeting homelessness prevention resources toward those in most need
Reducing the number of persons/households exiting to the streets or emergency shelters
Increasing housing stability through linkages with jobs and income growth
The Homeless Management Information System (HMIS) will be used to track outcomes
associated with the above objectives. The capacity to collect and enter data into HMIS is an
essential component within the local continuum.

NOFA and RFP submissions and selection process
As part of the City-Parish Action Plan 2017 planning process, a large ad serving as the Notice of Funding
Availability (NOFA) for program year 2017 funds and a Request for Proposals (RFP) was placed in the
newspaper of greatest circulation, The Advocate. In addition, the public notice schedule was placed on
the OCD Web site and through email notices to non-profit and for-profit service providers and members
within the housing industry. Metro Council members were notified of the process and timeline so that
they could convey the information to their constituents. All public hearings are held in conjunction with
the Citizens Advisory Council’s (CAC) meetings, which is part of the OCD citizen participation plan.
Information on the RFP process for 2017 grant funds (CDBG, HOME, HESG, state ESG & HOPWA) was
presented at the first two public hearings related to the AP 2017 including activity eligibility
requirements, funding categories and thresholds. Lastly, contact information was gathered at the
hearings to add to the ongoing database of contact information from those interested in receiving a RFP
package. OCD heald a pre-submission workshop to address questions related to the NOFA and RFP on
05/01/2017. In all, 39 proposals were received. Proposals were scored and ranked and projects were
selected for program year 2017 funding based on criteria which were made available to applicants in the
RFP packages.
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Attachments
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Citizen Participation Comments
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Grantee Unique Appendices
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Grantee SF-424's and Certification(s)
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