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REPORTS ON COMPLIANCE AND INTERNAL CONTROL
DECEMBER 31, 2015
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor-President
and Members of the Metropolitan Council
City of Baton Rouge and Parish of East Baton Rouge:

We have audited, in accordance with auditing standards generally accepted in the United States ofAmerica and the
standards applicable to fmancial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, the fmancial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of
the City of Baton Rouge and Parish of East Baton Rouge (the City-Parish) as of and for the year ended December
31, 2015, and the related notes to the fmancial statements, which collectively comprise the City-Parish's basic
financial statements and have issued our report thereon dated June 22, 2016. Our report includes a reference to other
auditors who audited the fmancial statements of certain discretely presented component units, as described in our
report on the City-Parish's fmancial statements. This report does not include the results ofthe other auditors' testing
of internal control over financial reporting or compliance and other matters that are reported on separately by those
auditors.
Internal Control over Financial Reporting

In planning and performing our audit, we considered the City-Parish's internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the fmancial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City-Parish's internal control. Accordingly, we do not express an opinion on the effectiveness
of the City-Parish's internal controt
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement ofthe entity's financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the fmt paragraph ofthis section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. We did identify a deficiency in internal control, described in the accompanying schedule of
fmdings and questioned costs that we consider to be a significant deficiency. See item 2015-001.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether City-Parish's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions oflaws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

City-Parish's Response to Findings
The City-Parish's response to the finding identified in our audit is described in the accompanying schedule of
findings and questioned costs. The City-Parish's response was not subjected to the auditing procedures applied in
the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of This Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the City-Parish's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Baton Rouge, Louisiana
June 22, 2016
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
The Honorable Mayor-President
And Members of the Metropolitan Council
City of Baton Rouge and Parish of East Baton Rouge:

Report on Compliance for Each Major Federal Program
We have audited the City of Baton Rouge and Parish of East Baton Rouge (the City-Parish) compliance of with the types
of compliance requirements described in the OMB Compliance Supplement that could have direct and material effect
on each of the City-Parish's major federal programs for the year ended December 31, 2015. The City-Parish's major
federal programs are identified in the sununary of auditors' results section of the accompanying schedule of fmdings
and questioned costs.
The City-Parish's basic financial statements include the operations of the District Attorney of the Nineteenth Judicial
District (the District Attorney), the Capital Area Transit System (the Transit System), and the East Baton Rouge
Redevelopment Authority (the Authority), which received $1,478,260, $8,573,179, and $3,002,020, respectively,
of federal awards during their most recent respective fiscal years ending during 2015, which is not included in the
accompanying Schedule of Expenditures of Federal Awards for the year ended December 31, 2015. Our audit,
described below, does not include the federal award activity of the District Attorney, the Transit System, or the
Authority because the component units of the City-Parish separately engaged those audits in accordance with the
Uniform Guidance.

Management's Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors' Responsibility
Our responsibility is to express an opinion on compliance for each of the City-Parish's major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to fmancial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the City-Parish's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for ea<;h major federal program.
However, our audit does not provide a legal determination of the City-Parish's compliance.
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Basis for Adverse Opinion on CFDA No. 14.218 Community Development Block Grants/Entitlement Grants
(CDBG)
As described in the accompanying schedule of findings and questioned costs, the City-Parish did not comply with
requirements regarding CFDA No. 14.218 Community Development Block Grants/Entitlement Grants (CDBG) as
described in finding numbers 2015-002 for Sub-recipient Monitoring, 2015-003 for Reporting, and 2015-004 and
2015-005 for Allowable Costs. Compliance with such requirements is necessary, in our opinion, for the City-Parish
to comply with the requirements applicable to that program.

Adverse Opinion on CFDA No. 14.218 Community Development Block Grants/Entitlement Grants (CDBG)
In our opinion, because of the significance of the effects of the noncompliance described in the Basis for Adverse
Opinion paragraph, the City-Parish did not comply, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on CFDA No. 14.218 Community
Development Block Grants/Entitlement Grants (CDBG) for the year ended December 31, 2015.

Basis for Qualified Opinion on CFDA No. 14.239- Home Investment Partnership Program (HOME), CFDA
No. 14.241 -Housing Opportunities for People with Aids (HOPWA)
As described in the accompanying schedule offmdings and questioned costs, the City-Parish did not comply with
requirements regarding CFDA No. 14.239 HOME as described in fmding numbers 2015-002 for Sub-recipient
monitoring, and 2015-003 for Reporting. Compliance with such requirements is necessary, in our opinion, for the
City-Parish to comply with the requirements applicable to that program.
As described in the accompanying schedule offmdings and questioned costs, the City-Parish did not comply with
requirements regarding CFDA No. 14.241 HOPWA as described in fmding numbers 2015-002 for Sub-recipient
monitoring, and 2015-003 for Reporting. Compliance with such requirements is necessary, in our opinion, for the
City-Parish to comply with the requirements applicable to that program.

Qualified Opinion on CFDA No. 14.239- Home Investment Partnership Program (HOME), CFDA No. 14.241
-Housing Opportunities for People with Aids (HOPWA)
In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, the City Parish complied, in all material respects, with the types of compliance requirements referred to above that could
have a direct and material effect on CFDA No. 14.239- Home Investment Partnership Program for the year ended
December 31,2015.
In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, the City Parish complied, in all material respects, with the types of compliance requirements referred to above that could
have a direct and material effect on CFDA No. 14.241 -Housing Opportunities for People with Aids for the year
ended December 31, 2015.

Unmodifted Opinion on Each ofthe Other Major Federal Programs
In our opinion, the City-Parish complied, in all material respects, with the types ofcompliance requirements referred
to above that could have a direct and material effect on each of its other major federal programs identified in the
summary of auditors' results section of the accompanying schedule of fmdings and questioned costs for the year
ended December 31,2015.
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Other Matters
The results of our auditing procedures disclosed another instance of noncompliance, which is required to be reported
in accordance with Uniform Guidance and which is described in the accompanying schedule of findings and
questioned costs as item 2015-004. Our opinion on each major federal program is not modified with respect to these
matters.
The City-Parish's responses to the noncompliance findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. The City-Parish's response was not subjected to the auditing procedures
applied in the audit of compliance and, accordingly, we express no opinion on the responses.

Report on Internal Control over Compliance
Management of City-Parish is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered City-Parish's internal control over compliance with the types of requirements that could
have a direct and material effect on each major federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of City-Parish's internal control over compliance.
Our consideration of internal control over compliance was for the limited purpose described in the ftrSt paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. However, as discussed below, we identified certain deficiencies in internal control
over compliance that we consider to be material weaknesses and significant deficiencies.
A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. We
consider the deficiencies in internal control over compliance described in the accompanying schedule offmdings
and questioned costs as items 2015-002, 2015-004, and 2015-005 to be material weaknesses.
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance. We consider the deficiencies in internal control over compliance described in the accompanying
schedule of findings and questioned costs as items 2015-003 and 2015-006 to be significant deficiencies.
The City-Parish's responses to the internal control over compliance findings identified in our audit are described in
the accompanying schedule of findings and questioned costs. The City-Parish's responses were not subjected to the
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the responses.
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The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

~~fJ(~
Baton Rouge, Louisiana
June 22, 2016
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CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SUMMARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2015

FEDERAL
EXPENDITURES
FEDERAL AGENCY - SCHEDULE A
U.S. Department of Housing and Urban Development
U.S. Department of Health and Human Services
U.S. Department of Homeland Security
U.S. Department of Transportation
U.S. Department of Agriculture
U.S. Department of Labor
U.S. Department of Justice
U.S. Environmental Protection Agency
U.S. Department of the Treasury
U.S. Department of Energy

AMOUNTS
PROVIDED TO
SUBRECIPIENTS

$

26,195,757
16,889,718
1,215,831
9,054,086
1,394,776
2,551,156
838,900
14,608
16,000
273,928

$

3,796,346
3,467,883
----430,398
----

TOTAL FEDERAL AGENCY - SCHEDULE A

$

58,444,760

$

7,694,627

FEDERAL AGENCY - SCHEDULE B
U.S. Department of Transportation
U.S. Environmental Protection Agency

$

5,510,507
3,367,726

$

---

TOTAL FEDERAL AGENCY - SCHEDULE B

$

8,878,233

$

--

TOTAL FEDERAL AGENCY - SCHEDULE A AND B

$

67,322,993

$

7,694,627
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CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2015

Names of Grants & Sources

Code
Numbers

Federal
CFDA
Numbers

121004
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602
182..431602

14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218
14.218

Grant Numbers

SCHEDULE A

Federal
Expenditures

Amounts
Provided to
Subrecipients

FEDERAL GRANTS
U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT
Direct Programs:
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Community Development Block Grants/Entitlement Grants
Prior Years Outstanding Loans With Continuing
Compliance Requirements

B-97-MC-22-0002
B-98-MC-22-0002
B-99-MC-22-0002
B-03-MC-22-0002
B-05-MC-22-0002
B-07-MC-22-0002
B-08-MC-22-0002
B-09-MC-22-0002
B-10-MC-22-0002
B-11-MC-22-0002
B-12-MC-22-0002
B-13-MC-22-0002
B-14-MC-22-0002
B-15-MC-22-0002
Various

SUBTOTAL CFDA NUMBER 14.218
Home Investment Partnerships Program
Home Investment Partnerships Program
Home Investment Partnerships Program
Home Investment Partnerships Program
Home Investment Partnerships Program
Current Year Loans Disbursements
Prior Years Outstanding Loans With Continuing
Compliance Requirements

183..431602
183..431602
183..431602
183..431602
183..431602
183..431602
183..431602

14.239
14.239
14.239
14.239
14.239
14.239
14.239

M-08-MC-22-0204
M-10-MC-22-0204
M-13-MC-22-0204
M-14-MC-22-0204
M-15-MC-22-0204
Various
Various

SUBTOTAL CFDA NUMBER 14.239
Continuum of Care Program
Continuum of Care Program

184..431602
184..431602

14.267
14.267

LA-48-B130-40
LA-48-B140-40

SUBTOTAL CFDA NUMBER 14.267
Housing Opportunities for Persons with AIDS
Housing Opportunities for Persons with AIDS
Housing Opportunities for Persons with AIDS

185..431602
185..431602
185..431602

14.241
14.241
14.241

LAH13F002
LAH14F002
LAH15F002

SUBTOTAL CFDA NUMBER 14.241
Emergency Solutions Grant Program
Emergency Solutions Grant Program
Emergency Solutions Grant Program
Emergency Solutions Grant Program
Emergency Solutions Grant Program

182..431602
182..431602
182..431602
182..431602
182..431602

14.231
14.231
14.231
14.231
14.231

S-11-MC-22-0002
S-12-MC-22-0002
S-13-MC-22-0002
S-14-MC-22-0002
S-15-MC-22-0002

Passed through Louisiana Housing Corporation
Emergency Solutions Grant Program
Emergency Solutions Grant Program
Emergency Solutions Grant Program

121119
170..432401
170..432401
170..432401

14.231
14.231
14.231

11/13
13/15
14/16

SUBTOTAL CFDA NUMBER 14.231

See Notes to Schedule of Expenditures of Federal Awards
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$

3,251
6,609
13,836
7,180
13,405
10,747
24,442
34,412
135,551
90,784
354,681
757,087
2,024,606
371,919

$

------14,470
34,412
134,212
53,761
1,830
191,961
554,694
23,708

2,953,685

--

6,802,195

1,009,048

58
8,161
203
138,536
73,719
1,255,529

-------

10,719,676

--

12,195,882

--

645,898
288,236

629,732
273,617

934,134

903,349

658,246
1,166,444
39,336

107,334
1,087,701
--

1,864,026

1,195,035

7,111
1,495
60,421
232,313
11,384

-1,495
60,421
217,446
--

6,593
16,282
56,707

6,379
15,830
55,297

392,306

356,868

CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2015

Names of Grants & Sources

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT (Continued)
Passed through Louisiana Office of Community
Development Disaster Recovery Unit
Community Development Block Grants/State's program
Community Development Block Grants/State's program

Code
Numbers

Federal
CFDA
Numbers

121120
152..432495
152..432609

14.228
14.228

Grant Numbers

CEA #684377
B-08-DI-22-001

SUBTOTAL CFDA NUMBER 14.228
Direct Programs:
Section 8 Housing Choice Vouchers
Section 8 Housing Choice Vouchers
Section 8 Housing Choice Vouchers

121004
170..431602
170..431602
170..431602

14.871
14.871
14.871

LA-48-E0003-001/004
LA-219 CY14
LA-219 CY15

Passed through other Section 8 Agencies
Section 8 Housing Choice Vouchers

121120
170..434605

14.871

LA-219 CY15

SUBTOTAL CFDA NUMBER 14.871 (1)
Direct Programs:
Choice Neighborhoods Planning Grants

121004
170..431602

14.892

LA6H003CNP113

Total U. S. Department of Housing and Urban Development
U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES
Direct Programs:
Head Start
Head Start
Head Start

121006
160..431601
160..431601
160..431601

93.600
93.600
93.600

06CH0065/36
06CH0065/37
06CH0065/38

SUBTOTAL CFDA NUMBER 93.600
HIV Emergency Relief Project Grants
HIV Emergency Relief Project Grants
HIV Emergency Relief Project Grants
HIV Emergency Relief Project Grants

160..431601
160..431601
160..431601
160..431601

93.914
93.914
93.914
93.914

H89HA11432-06
H89HA11432-07
H89HA11432-06
H89HA11432-07

SUBTOTAL CFDA NUMBER 93.914

SCHEDULE A
(Continued)

Federal
Expenditures

$

2,063,270
68,957

Amounts
Provided to
Subrecipients

$

258,901
--

2,132,227

258,901

73,711
7,216
1,709,745

----

945

--

1,791,617

--

83,370

73,145

26,195,757

3,796,346

(375)
546,126
10,543,002

----

11,088,753

--

1,290,657
2,340,154
101,930
323,306

1,206,921
1,890,300
94,235
276,427

4,056,047

3,467,883

Passed through Louisiana Housing Corporation
Low-Income Home Energy Assistance Program

121119
160..432401

93.568

2013/2015

102,019

--

Passed through Louisiana Workforce Commission
Community Services Block Grant
Community Services Block Grant

121118
160..432604
160..432604

93.569
93.569

2014P0019
2015P0019

290,884
1,163,944

---

1,454,828

--

28,889

--

159,182

--

16,889,718

3,467,883

SUBTOTAL CFDA NUMBER 93.569
Temporary Assistance for Needy Families

161..432604 93.558 (2) 2000139553

Passed through Louisiana Department of Public
Safety & Corrections Office of Juvenile Services
Foster Care_Title IV-E

121127
171..432104

93.658

Total U. S. Department of Health and Human Services

(1) Housing Choice Vouchers Cluster
(2) TANF Cluster

$ 1,791,617
$ 28,889

See Notes to Schedule of Expenditures of Federal Awards
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CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2015

Code
Numbers

Federal
CFDA
Numbers

U.S. DEPARTMENT OF HOMELAND SECURITY
Passed through Louisiana Governor's Office of Homeland
Security and Emergency Preparedness
Hazard Mitigation Grant

121126
170..432103

97.039

HMPG 1792-033-0005

Homeland Security Grant Program
Homeland Security Grant Program

170..432103
170..432103

97.067
97.067

EMW-2013-SS-00122-S01
EMW-2014-SS-00045-S01

Names of Grants & Sources

Grant Numbers

SUBTOTAL CFDA NUMBER 97.067

SCHEDULE A
(Continued)

Federal
Expenditures

$

773,848

Amounts
Provided to
Subrecipients

$

--

188,950
160,428

---

349,378

--

Emergency Management Performance Grants

001..432103

97.042

EMW-2014-EP-00035-S01

77,479

--

Passed through Capital Area United Way
Emergency Food and Shelter National Board Program

121432
170..434602

97.024

LRO ID:361400-001

15,126

--

1,215,831

--

Total U. S. Department of Homeland Security
U.S. DEPARTMENT OF TRANSPORTATION
Direct Programs:
National Infrastructure Investments
Passed through Louisiana Department of Transportation
and Development-Office of Highways
Highway Planning and Construction
Signal Synchronization System-Phase IV & V
Highway Planning and Construction
Jones Creek Rd (Tiger Bend to Coursey)
Highway Planning and Construction
Nicholson Dr at Brightside/ W. Lee Intersection Improvement
Highway Planning and Construction
N. Sherwood Forest Improvement Choctaw to Greenwell Springs
Highway Planning and Construction
Baton Rouge Riverfront Development Improvement
Highway Planning and Construction
Central Thruway-South Choctaw to Greenwell Springs
Highway Planning and Construction
Pecue Lane at I-10 Intersection
Highway Planning and Construction
Perkins Rd/Siegen To Pecue
Highway Planning and Construction
College/Highland/Sherwood Signal Synchronization
SUBTOTAL CFDA NUMBER 20.205 (3)
Federal Highway Administration (FHWA) Passed through
Louisiana Department of Culture Recreation and Tourism
Recreational Trails Program

121003
346..431202

20.933

LA-79-1001

211,841

--

121101
341..432200

20.205

552,316

--

3,962,301

--

19,627

--

341..432200
449..432200
341..432200

20.205

H.4077.5 H.1609.6
H.000452
H.4343.5 H.007137.6

20.205

H.004081.5

341..432200

20.205

H.4578.5

241,335

--

341..432200

20.205

H.006500

185,311

--

341..432200

20.205

H.007147 H.002303.6

144,586

--

341..432200

20.205

H.4104.5

1,025,672

--

341..432200

20.205

H.002344

1,355,831

--

341..432200

20.205

H.7163.6

161,636

--

7,648,615

--

121121
170..432102

20.219

H.007691

130,607

--

Passed through East Baton Rouge Parish Redevelopment Agency (RDA)
Recreational Trails Program
170..432102

20.219

H.009356

63,575

--

194,182

--

47,024
18,000
18,000

----

83,024

--

SUBTOTAL CFDA NUMBER 20.219 (3)
Passed through Capital Region Planning Commission
Metropolitan Transportation Planning
Metropolitan Transportation Planning
Metropolitan Transportation Planning

121425
170..434101
170..434101
170..434101

20.505
20.505
20.505

SUBTOTAL CFDA NUMBER 20.505

(3) Highway Planning and Construction Cluster

$ 7,842,797

See Notes to Schedule of Expenditures of Federal Awards
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CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2015

Names of Grants & Sources

U.S. DEPARTMENT OF TRANSPORTATION (Continued)
National Highway Traffic Safety Administration (NHTSA)
Passed through the Louisiana Highway Safety Commission (LHSC)
State and Community Highway Safety
State and Community Highway Safety

Code
Numbers

Federal
CFDA
Numbers

121105
170..432101
170..432101

20.600
20.600

Grant Numbers

2015-30-13
2015-30-13

SUBTOTAL CFDA NUMBER 20.600 (4)
Alcohol Impaired Driving Countermeasures
Alcohol Impaired Driving Countermeasures
Alcohol Impaired Driving Countermeasures
Alcohol Impaired Driving Countermeasures

Incentive Grants I
Incentive Grants I
Incentive Grants I
Incentive Grants I

170..432101
170..432101
170..432101
170..432101

20.601
20.601
20.601
20.601

2015-10-30
2016-10-30
2015-10-26
2016-10-26

SUBTOTAL CFDA NUMBER 20.601 (4)

SCHEDULE A
(Continued)

Federal
Expenditures

$

449,861
48,595

Amounts
Provided to
Subrecipients

$

---

498,456

--

86,191
9,650
45,300
19,450

-----

160,591

--

Occupant Protection Incentive Grants

170..432101 20.602 (4) 2015-30-13

167,069

--

National Priority Safety Programs

170..432101 20.616 (4) 2016-30-12

60,440

--

Minimum Penalties for Repeat Offenders for Driving
While Intoxicated

170..432101

29,868

--

9,054,086

--

19,053
43,735
865,325
400,789

-----

1,328,902

--

20.608

2016-30-13

Total U. S. Department of Transportation
U.S. DEPARTMENT OF AGRICULTURE
Passed through Louisiana Department of Education
Child and Adult Care Food Program
Child and Adult Care Food Program
Child and Adult Care Food Program
Child and Adult Care Food Program

121110
160..432607
160..432607
160..432607
160..432607

10.558
10.558
10.558
10.558

93-188
93-188
93-188
93-188

SUBTOTAL CFDA NUMBER 10.558
School Breakfast Program

001..432106 10.553 (5) N/A

25,861

--

National School Lunch Program

001..432106 10.555 (5) N/A

40,013

--

1,394,776

--

254,353
619,395
50,787
75,000
93,475

------

1,093,010

--

82,908
659,236

---

742,144

--

Total U. S. Department of Agriculture
U.S. DEPARTMENT OF LABOR
Passed through Louisiana Workforce Commission
WIA/WIOA Adult Program
WIA/WIOA Adult Program
WIA/WIOA Adult Program
WIA/WIOA Adult Program
WIA/WIOA Adult Program

121118
161..432604
161..432604
161..432604
161..432604
161..432604

17.258
17.258
17.258
17.258
17.258

FY2014
FY2015
PY2014
FY2014
FY2015

SUBTOTAL CFDA NUMBER 17.258 (6)
WIA/WIOA Youth Activities
WIA/WIOA Youth Activities

161..432604
161..432604

17.259
17.259

SUBTOTAL CFDA NUMBER 17.259 (6)

(4) Highway Safety Cluster
(5) Child Nutrition Cluster
(6) WIA/WIOA Cluster

$ 886,556
$ 65,874
$ 2,494,981

See Notes to Schedule of Expenditures of Federal Awards

273

PY2013
FY2014

CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2015

Names of Grants & Sources

U.S. DEPARTMENT OF LABOR (Continued)
Passed through Louisiana Workforce Commission (Continued)
WIA/WIOA Dislocated Worker Formula Grants
WIA/WIOA Dislocated Worker Formula Grants
WIA/WIOA Dislocated Worker Formula Grants

Code
Numbers

Federal
CFDA
Numbers

161..432604
161..432604
161..432604

17.278
17.278
17.278

Grant Numbers

FY2014
FY2015
PY2014

SUBTOTAL CFDA NUMBER 17.278 (6)
Employment Service/Wagner-Peyser Funded Activities

161..432604 17.207 (7) 749387

Passed through Local Workforce Investment Board LWIA 20
WIOA National Dislocated Worker Grants/WIA National
Emergency Grants

161..434131

17.277

7/14-9/16

Total U. S. Department of Labor

SCHEDULE A
(Continued)

Federal
Expenditures

$

297,433
245,899
116,495

Amounts
Provided to
Subrecipients

$

----

659,827

--

6,007

--

50,168

--

2,551,156

--

U.S. DEPARTMENT OF JUSTICE
Direct Programs:
Community-Based Violence Prevention Program

121005
170..431103

16.123

2012-PB-FX-K001

376,171

290,452

Byrne Criminal Justice Innovation Program (BCJI)

170..431103

16.817

2013-AJ-BX-0002

156,914

139,946

Passed through East Baton Rouge Parish Sheriff's Office
Edward Byrne Memorial Justice Assistance Grant Program
Edward Byrne Memorial Justice Assistance Grant Program
Edward Byrne Memorial Justice Assistance Grant Program

121005
170..431103
170..431103
170..434107

16.738
16.738
16.738

2013-DJ-BX-0241
2014-DJ-BX-0712
2013-DJ-01-1431

34,393
120,728
4,801

----

Passed through Louisiana Commission on Law Enforcement
Edward Byrne Memorial Justice Assistance Grant Program
Edward Byrne Memorial Justice Assistance Grant Program
Edward Byrne Memorial Justice Assistance Grant Program
Edward Byrne Memorial Justice Assistance Grant Program
Edward Byrne Memorial Justice Assistance Grant Program

121116
170..432102
170..432102
170..432102
170..432102
170..432102

16.738
16.738
16.738
16.738
16.738

2013-DJ-01-2092
B11-5-007
B12-5-037
2014-DJ-06-2272
2014-DJ-02-2402

30,726
5,000
6,895
29,055
12,544

------

244,142

--

15,593
16,795

---

32,388

--

8,107
21,178

---

SUBTOTAL CFDA NUMBER 16.588

29,285

--

Total U. S. Department of Justice

838,900

430,398

2,097

--

12,511

--

14,608

--

SUBTOTAL CFDA NUMBER 16.738
Juvenile Accountability Block Grants
Juvenile Accountability Block Grants

170..432102
170..432102

16.523
16.523

2012-JB-01-1608
2013-JB-01-2479

SUBTOTAL CFDA NUMBER 16.523
Violence Against Women Formula Grants
Violence Against Women Formula Grants

170..432102
170..432102

16.588
16.588

2013-WF-04-1913
2013-WF-05-2579

U.S. ENVIRONMENTAL PROTECTION AGENCY (EPA)
Direct Programs:
Brownfields Assessment and Cleanup Cooperative Agreements

121011
170..431605

66.818

BF-01F07401-0

Passed through Louisiana State University Agricultural Center
Solid Waste Management Assistance Grants

121135
170..434132

66.808

83566501-0

Total U. S. Environmental Protection Agency

(6) WIA/WIOA Cluster
(7) Employment Service Cluster

$ 2,494,981
$
6,007

See Notes to Schedule of Expenditures of Federal Awards
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CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2015

Names of Grants & Sources

U.S. DEPARTMENT OF THE TREASURY
Passed through Capital Area United Way
Volunteer Income Tax Assistance

Code
Numbers

Federal
CFDA
Numbers

121432
170..434602

21.009

Grant Numbers

FY2015

Total U. S. Department of the Treasury

SCHEDULE A
(Continued)

Federal
Expenditures

$

16,000

Amounts
Provided to
Subrecipients

$

--

16,000

--

46
273,882

---

SUBTOTAL CFDA NUMBER 81.042

273,928

--

Total U. S. Department of Energy

273,928

--

58,444,760

7,694,627

U.S. DEPARTMENT OF ENERGY
Passed through Louisiana Housing Corporation
Weatherization Assistance for Low-Income Persons
Weatherization Assistance for Low-Income Persons

121119
170..432401
170..432401

81.042
81.042

TOTAL FEDERAL GRANTS - SCHEDULE A

See Notes to Schedule of Expenditures of Federal Awards
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2013-2014
2014-2015

CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
BUSINESS-TYPE ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2015

Names of Grants & Sources

Code
Numbers

Federal
CFDA
Numbers

Grant Numbers

SCHEDULE B

Federal
Expenditures

Amounts
Provided to
Subrecipients

FEDERAL GRANTS
U.S. DEPARTMENT OF TRANSPORTATION
Direct Programs:
Federal Aviation Administration:
Airport Improvement Program
Airport Improvement Program
Airport Improvement Program
Airport Improvement Program
Airport Improvement Program
Airport Improvement Program
Airport Improvement Program
Airport Improvement Program

121007
482..504001
482..504001
482..504001
482..504001
482..504001
482..504001
482..504001
482..504001

20.106
20.106
20.106
20.106
20.106
20.106
20.106
20.106

3-22-0006-97
3-22-0006-98
3-22-0006-99
3-22-0006-100
3-22-000G-101
3-22-0006-102
3-22-0006-103
3-22-0006-104

$

SUBTOTAL CFDA NUMBER 20.106
Total U. S. Department of Transportation- FAA
U.S. ENVIRONMENTAL PROTECTION AGENCY (EPA)
Passed through Louisiana Department
of Environmental Quality
Capitalization Grants for Clean Water State Revolving Funds
Capitalization Grants for Clean Water State Revolving Funds

121125
440
437

66.458
66.458

SUBTOTAL CFDA NUMBER 66.458 (8)
Total U. S. Environmental Protection Agency

TOTAL FEDERAL GRANTS - SCHEDULE B

(8) Clean Water State Revolving Fund Cluster

$

$ 3,367,726

See Notes to Schedule of Expenditures of Federal Awards
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2,430
27,704
931,825
662,709
1,733,583
1,695,720
387,252
69,284

$

---------

5,510,507

--

5,510,507

--

3,254,441
113,285

---

3,367,726

--

3,367,726

--

8,878,233

$

--

CITY OF BATON ROUGE – PARISH OF EAST BATON ROUGE
Notes to Schedule of Expenditures of Federal Awards
For The Year Ended December 31, 2015

Note A – General
The City-Parish Schedule of Expenditures of Federal Awards presents the activity of all federal
financial assistance programs of the primary government of the City of Baton Rouge, Parish of
East Baton Rouge, Louisiana, (City-Parish). All federal financial assistance received directly
from federal agencies is included on the schedule, as well as federal financial assistance passed
through other agencies.
Note B – Basis of Accounting
The City-Parish Schedule of Expenditures of Federal Awards is presented using the modified
accrual basis of accounting, which is described in Note 1 to the City-Parish’s financial statements
for the year ended December 31, 2015. Schedule A details federal awards recorded in
governmental fund types wherein revenues are recognized to the extent of expenditures.
Schedule B details federal awards for proprietary fund types where government subsidies or
contributions are recorded.
The City-Parish has a negotiated indirect cost rate. The City-Parish did not elect to use the 10%
de minimis cost rate as allowed by 2 CFR 200.414 Indirect (F&A) costs.
Note C – Relationship to Financial Statements
The Schedule of Expenditures of Federal Awards (SEFA) was prepared from the same
accounting records as were used to prepare the financial statements. Differences between
amounts reported in the SEFA and the financial statements may exist due to different accounting
bases used for financial reporting.
Note D – Loan Assistance
The City-Parish had outstanding loans with continuing compliance requirements at December 31,
2015 in the following programs:
CFDA
Number

Program

HOME Investment Partnerships Program
14.239
Community Development Block Grant (CDBG)
14.218
Total gross loans
Allowance for loan losses
Total net loans with continuing compliance requirements

Loan
Balance
$ 10,714,428
3,943,215
14,657,643
(11,726,114)
$ 2,931,529

In addition to the net loans with continuing compliance requirements shown above, the CityParish had loans funded under the Home Investment Partnerships Program (CFDA#14.239) that
are outside of the period of affordability and no longer require monitoring under the terms of the
grant award. Outstanding loans of $5,920,308 with a corresponding allowance for loan losses of
$4,736,246 are included in the loans receivable recorded in the City-Parish’s financial statements
at a net amount of $1,184,062.
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CITY OF BATON ROUGE – PARISH OF EAST BATON ROUGE
Notes to Schedule of Expenditures of Federal Awards
For The Year Ended December 31, 2015

Note E – Loan Assistance Received
The City-Parish received loan assistance for the following program:

Program
Capitalization Grants for Clean
Water State Revolving Funds

CFDA
Number

Outstanding
Balance as of
12/31/2015

New Loans Made
During the Year
Ended 12/31/15

66.458

$5,018,498

$3,367,726

Note F – Prior Year Expenditures Reconciliation
Prior year expenditures for U.S. Department of Transportation N. Sherwood Forest Improvement
Choctaw to Greenwell Springs project (CFDA Number 20.205) was understated by $51,594. The
grantor has requested that the City-Parish include this amount on the 2015 Schedule of
Expenditures of Federal Awards.
N. Sherwood Forest Improvement Choctaw to Greenwell Springs H.4578.50
2015 Expenditures
2014 Expenditures included on 2015 schedule
Total 2015 Expenditures

$189,741
51,594
$241,335
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CITY OF BATON ROUGE AND PARISH OF EAST BATON ROUGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2015
A.

Summary of Auditors’ Results
Financial Statements –
Type of auditors’ report issued: Unmodified



Material weakness (es) identified?
Significant deficiency(ies) identified that are
not considered to be material weaknesses?

yes
x

x

yes

Noncompliance material to financial statements noted?

no
none reported

yes

x

no

Federal Awards
Internal controls over major programs:



Material weakness (es) identified?
Significant deficiency(ies) identified that are
not considered to be material weaknesses?

x

yes

x

yes

no

Type of auditors’ report issued on compliance for major programs:
Adverse - CFDA No. 14.218;
Qualified - CFDA No. 14.239 and 14.241;
Unmodified - CFDA No. 93.600, CFDA No. 93.914, CFDA No. 20.106
Any audit findings disclosed that are required
to be reported in accordance with 2 CFR 200.516(a)?

x

yes

no

Identification of major programs:
CFDA Numbers

Name of Federal Program

14.218

Community Development Block Grants/Entitlement Grants (CDBG)

14.239

Home Investment Partnerships Program (HOME)

14.241

Housing Opportunities for Persons with AIDS (HOPWA)

93.600

Head Start

93.914

HIV Emergency Relief Project Grants (Ryan White)

20.106

Airport Improvement Program



The threshold for distinguishing types A & B programs was program expenditures
exceeding $2,019,690.



The City of Baton Rouge and Parish of East Baton Rouge did not qualify as a low-risk
auditee.
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CITY OF BATON ROUGE AND PARISH OF EAST BATON ROUGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2015
B.

Findings – Financial Reporting

2015-001) Fire Protection Districts Payroll Procedures and Policies
Criteria:

A system of internal controls should be in place to provide reasonable
assurance as to the safeguarding of assets against loss from unauthorized
use or disposition and for maintaining accountability for assets.

Condition(s):

Alsen – St Irma-Lee Fire Protection District is reported as a blended
component unit of the City-Parish in their annual financial statements.
The following deficiencies were noted with respect to this entity’s
internal controls over payroll:







There is no documented evidence that a reconciliation or review of
payroll reports received from the third party payroll service provider
to the employees’ work schedules were being performed.
20 out of 28 time cards did not convert minutes to decimals in a
consistent manner. The result was $75 underpayment among several
employees.
For one pay period selected for testing, one employee submitted a
total of 16 hours of paid leave which did not agree to the 8 actual
hours for which the employee was paid.
While testing payroll transactions, we noted that employees are paid
on a strict adherence to a 12 hour shift schedule regardless of the
actual hours worked. However, this is not documented in the
employees’ contracts or in the current policies and procedures
manual.
LA R.S. 11:2253 requires all full-time firefighters (defined as 35
hours per week) to be enrolled as members of the Firefighters
Retirement System of Louisiana as a condition of their employment.
While testing payroll transactions, we noted that several employees
who exceeded 35 hours per week that were not participating in the
Firefighters Retirement System. A determination of whether these
employees should be enrolled as a condition of their employment in
the retirement plan is not being documented by the fire district.

Several of these items are repeated from the prior year.
Summary Schedule of Prior Year Findings Item 2014-001.

See the

Cause:

The above deficiencies are a result of the lack of segregation of duties
due to a small staff environment, and lack of training, supervisory
review, and updated policies and procedures.

Effect:

Without proper internal controls over payroll and segregation of duties
for cash procedures there is a potential for misappropriation of public
funds and for non-compliance with laws and regulations.
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CITY OF BATON ROUGE AND PARISH OF EAST BATON ROUGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2015
B.

Findings – Financial Reporting (Continued)

2015-001) Fire Protection Districts Payroll Procedures and Policies (Continued)
Recommendation: The fire district should update its written policies and procedures to
address each of the matters identified above and ensure adherence to
these policies in the future. In addition, the fire district should identify
and document its consideration of those employees who work in excess
of the 35 required hours for enrollment into the Firefighters Retirement
System to ensure compliance with state regulations.
View of Responsible Official:
The Alsen-St. Irma Lee Fire Protection District Board and Chief will
prepare written policies and procedures for the payroll process. The
policies and procedures will include guidance for the following:
•
•
•
•

Providing benefits, such as leave, retirement, and insurance, for fulltime employees and contract workers;
Determining the basis of pay for full-time employees and contract
workers;
Reconciling and reviewing payroll reports and time cards; and
Calculating hours worked.

The Alsen-St. Irma Lee Fire Protection District Board and Chief will
consult with a legal advisor to determine their responsibility for
providing retirement benefits to full-time employees and contract
workers.

C.

Findings – Federal Award Programs

2015-002) Sub-recipient Monitoring

Questioned Costs: None

Department of Housing and Urban Development
14.218

Community Development Block Grants/Entitlement Grants (CDBG)
Grant No(s):

14.239

Home Investment Partnerships Program (HOME)
Grant No(s):

14.241

B- (97-99) -MC-22-0002; B- (03) -MC-22-0002, B- (05) -MC-22-0002; B(07-15) -MC-22-0002

M-(06-08) -MC-22-0204; M- (10) –MC-22-0204; M- (12-15) –MC-220204

Housing Opportunities for Persons with AIDS (HOPWA)
Grant No(s):

LA (H13-H15) F002
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CITY OF BATON ROUGE AND PARISH OF EAST BATON ROUGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2015
C.

Findings – Federal Award Programs (Continued)

2015-002) Sub-recipient Monitoring (Continued)
Criteria:

The Uniform Guidance Subpart D indicates that a pass-through entity is
responsible for monitoring the activities of its sub-recipients as necessary
to ensure that Federal awards are used for authorized purposes in
compliance with laws, regulations, and the provisions of contracts or
grant agreements and that performance goals is achieved. Additionally,
when assistance is provided to developers of multi-family properties,
whether or not they are considered to be sub-recipients, HOME
regulations require monitoring of the property during the period of
affordability.
The pass-through agency is also responsible for reviewing financial and
programmatic reports required to be submitted under the terms of the
grant award, following-up and ensuring timely and appropriate actions
on deficiencies pertaining to Federal awards detected through audits, onsite reviews, and other means, as well as ensuring that sub-recipients
expending $750,000 or more in Federal awards during the sub-recipient’s
fiscal year as required under Uniform Guidance Subpart F have met the
audit requirements.

Condition:

The City-Parish’s Office of Community Development (OCD)
administers the CDBG, HOME and HOPWA programs. In considering
the OCD’s compliance with its sub-recipient monitoring requirements,
we noted the following with respect to the 12 sub-recipients of the
HOME program, 7 sub-recipients of the HOPWA program, and 11 subrecipients of the CDBG program:




The OCD did not provide documentation for a method for tracking
its sub-recipients under the CDBG, HOME or HOPWA programs to
ensure these sub-recipients met audit requirements and did not
provide evidence of a review or retention of these audit reports of the
sub-recipients
A risk assessment of a listing of program sub-recipients of CDBG,
HOME and HOPWA programs was performed by the assigned OCD
staff; however, a lack of documentation existed to indicate
management’s review and approval of the risk assessment
performed. In addition, there was also a lack of documentation of
evidence of a reconciliation to ensure completeness of the subrecipient listing used in the risk assessment process.

A portion of this finding is repeated from the prior year. See the
Summary Schedule of Prior Year Findings Item 2014-005.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2015
C.

Findings – Federal Award Programs (Continued)

2015-002) Sub-recipient Monitoring (Continued)
Cause:

The monitoring of sub-recipients and borrowers (developers) of CDBG,
HOME and HOPWA funds became more difficult for the OCD due to
resource constraints and personnel turnover.
A centralized process for tracking and monitoring the receipt of subrecipient audit reports does not exist. In addition, no documentation of
whether sub-recipients have met the audit requirements is maintained or
whether sub-recipients have taken appropriate corrective actions on all
audit findings identified in the audit reports.

Effect:

The City-Parish is non-compliant with sub-recipient monitoring
requirements for the CDBG, HOME and HOPWA programs. In
addition, without proper internal controls over the risk assessment
processes, appropriate levels of sub-recipient monitoring may not occur
and therefore the City-Parish may not be complying with all of its subrecipient pass-through monitoring responsibilities.

Recommendation: The City-Parish should establish a centralized process for tracking and
obtaining, on an annual basis, sub-recipient audit reports. The OCD
should also establish procedures for ensuring appropriate sub-recipient
follow-up on corrective actions. The OCD should also develop a process
to ensure appropriate supervisory review and approval of the risk
assessment documentation. The OCD should also develop procedures
and checklists for desk monitoring of sub-recipients and maintain the
documentation of the results of the desk monitoring.
View of Responsible Official:
The OCD will centralize the process of obtaining sub-recipient audit
reports. The OCD will establish procedures to ensure that subrecipients implement the necessary corrective actions to comply with all
applicable regulatory requirements. The OCD will develop a process to
ensure supervisory review and proper approval for risk assessment
documentation. The OCD will develop procedures and a checklist for
desk monitoring of sub-recipients. The OCD will maintain the results of
the desk monitoring for the required retention period.
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YEAR ENDED DECEMBER 31, 2015
C.

Findings – Federal Award Programs (Continued)

2015-003) Reporting
14.218

Community Development Block Grants/Entitlement Grants (CDBG)
Grant No(s):

14.239

B- (97-99) -MC-22-0002; B- (03) -MC-22-0002, B- (05) -MC-22-0002; B(07-15) -MC-22-0002

Home Investment Partnerships Program (HOME)
Grant No(s):

14.241

Questioned Costs: None

M-(06-08) -MC-22-0204; M- (10) –MC-22-0204; M- (12-15) –MC-220204

Housing Opportunities for Persons with AIDS (HOPWA)
Grant No(s):

LA (H13-H15) F002

Criteria:

Federal regulations require the annual reporting of the Section 3 Annual
Submission Report (Form HUD 60002). The report is required to be
submitted through the Section 3 Performance Evaluation and
Registration System (SPEARS). Both the 2013 and the 2014 report
submissions were extended by HUD due to technical problems with the
system; however, HUD sent a notice in October 2015 to require the
reports to be submitted by December 31, 2015.

Condition:

Sub-grant awards granted by the OCD under those programs
administered by their office which included CDBG, HOME and
HOPWA during the calendar were not submitted in accordance with the
established deadline of December 31, 2015.

Effect:

The OCD is non-compliant with Federal award terms.

Cause:

The non-compliance is a result of staff turnover, resource constraints and
the lack of written policies and procedures to ensure compliance with
Federal reporting requirements.

Recommendation: The OCD must establish written policies and procedures to ensure that
all reporting requirements are met and documentation maintained in
accordance with grant terms.
View of Responsible Official:
The OCD will prepare written policies and procedures that provide
guidance for determining and documenting all reporting requirements
and record retention requirements for each grant, including annual
submission reports. Once the requirements are listed for each grant, the
OCD will document their compliance with meeting the requirements.
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C.

Findings – Federal Award Programs (Continued)

2015-004) Allowable Costs
Department of Housing and Urban Development and Department of Health and Human Services
14.218

Community Development Block Grants/Entitlement Grants (CDBG) Questioned Costs: $93,000
Grant No(s):

14.241

Housing Opportunities for Persons with AIDS (HOPWA)
Grant No(s):

93.600

B- (97-99) -MC-22-0002; B- (03) -MC-22-0002, B- (05) -MC-22-0002; B(07-15) -MC-22-0002

Questioned Costs: $29,000

LA (H13-H15) F002

Head Start

Questioned Costs: $45,000

Grant No(s):

06CH0065/ (36-38)

Criteria:

Costs charged to Federal grants must meet the provisions of the
standards for documentation of personnel expenses contained in 2 CFR
200.400(i) which requires that charges to Federal awards for salaries and
wages must be based on records that accurately reflect the work
performed and these records must be supported by a system of internal
controls which provide a reasonable assurance that the charges are
accurate, allowable, and properly allocated.

Condition:

Salaries and wages of employees charged to the following programs
were not accurately supported by the time records of each employee for
the work performed:






Effect:

Out of a total population of 31 employees whose salaries and wages
were charged to the CDBG program, 26 employees with wages
totaling approximately $93,000 were not accurately supported by
actual time and effort records of these employees
Out of a total population of 16 employees whose salaries and wages
were charged to the HOPWA program, 5 employees with wages
totaling approximately $29,000 were not accurately supported by
actual time and effort records of these employees
3 administrative employees whose salaries and wages totaling
approximately $45,000 were charged to the Head Start program were
not accurately supported by actual time and effort records of these
employees

The City-Parish is not in compliance with the provisions and standards of
documentation as the cost allocated was based on an estimated
percentage instead of actual time as reflected in the employees’
timesheets.
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YEAR ENDED DECEMBER 31, 2015
C.

Findings – Federal Award Programs (Continued)

2015-004) Allowable Costs (Continued)
Cause:

The non-compliance is a result of staff turnover, resource constraints and
the lack of written policies and procedures to ensure compliance with
Federal reporting requirements. Costs allocated to these programs were
not adjusted to the actual time and effort records on a periodic basis
throughout the year.

Recommendation: The Office of Community Development and the Division of Human
Development and Services must establish written policies and procedures
to ensure that all salaries and wages and related benefit costs are charged
to the Federal program based on records that reflect the work performed.
View of Responsible Official:
The OCD and the Finance Department prepared written policies and
procedures to detail the practice implemented in March 2016. The new
practice allocates payroll charges to Federal programs based on the
employee’s actual hours worked. The charges are supported by
employee time records and expenditures are charged to the program
when the payroll is posted to the general ledger. Allocations have been
corrected retroactively to October 2015.
As of June 2016, DHDS issued a written policy that requires each staff
person who allocates hours to various grant programs to complete a
projected Personnel Activity Report and an actual Personnel Activity
Report with each bi-weekly timesheet. The Appointing Authority or
his/her designee and the Fiscal Manager will review on a monthly basis
the estimated time to the actual time and adjust salary and fringe benefits
accordingly.

2015-005) Allowable Costs
Department of Housing and Urban Development
14.218

Community Development Block Grants/Entitlement Grants (CDBG) Questioned Costs: $428,000
Grant No(s):

B- (97-99) -MC-22-0002; B- (03) -MC-22-0002, B- (05) -MC-22-0002; B(07-15) -MC-22-0002

Criteria:

Under the CDBG program, the U.S. Department of Housing and Urban
Development (HUD) awards grants to State and local governments to aid
in the development of viable urban communities. Recipients are required
to use grant funds to provide decent housing and suitable living
environments and to expand economic opportunities, principally for
persons of low and moderate income. In addition, each CDBG-funded
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Findings – Federal Award Programs (Continued)

2015-005) Allowable Costs (Continued)
Criteria: (Continued)
activity must meet one or more of the following three national
objectives:
•
•
•

Benefit low- and moderate-income persons,
Aid in preventing or eliminating slums or blight, or
Address a need with a particular urgency because existing
conditions pose a serious and immediate threat to the health
or welfare of the community.

Projects approved for CDBG awards must include documentation to
support the projects met their intended national objective of benefiting
low and moderate income persons.
Condition:

The CDBG grant program requires each project to include
documentation to support how the national objective of benefiting low or
moderate income persons was met. Out of a sample of 34 projects, the
City-Parish was unable to provide the documentation to support 13
projects met these national objectives totaling approximately $428,000.

Effect:

The City-Parish is not in compliance with the provisions of this grant as
the required documentation was not in the files.

Cause:

The non-compliance is a result of staff turnover, resource constraints and
the lack of written policies and procedures to ensure compliance with
Federal reporting requirements. The City-Parish did not maintain
documentation to support how these projects met one of the three
national objectives.

Recommendation: The Office of Community Development must establish written policies
and procedures to ensure that all documentation required by a Federal
program is obtained and kept on file. Also, the Office of Community
Development personnel should obtain the necessary training on this
program to ensure they follow policies to keep the documentation
required by the grant in the files.
View of Responsible Official:
The OCD will prepare written policies and procedures that provide
guidance for determining and documenting all reporting requirements
and record retention requirements for each grant, including those
associated with national objectives. Once the requirements are listed for
each grant, the OCD will document their compliance with meeting the
requirements.
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Findings – Federal Award Programs (Continued)

2015-006) Suspension and Debarment
Department of Housing and Urban Development
14.218

Community Development Block Grants/Entitlement Grants (CDBG) Questioned Costs: None
Grant No(s):

B- (97-99) -MC-22-0002; B- (03) -MC-22-0002, B- (05) -MC-22-0002; B(07-15) -MC-22-0002

Criteria:

Non-Federal entities are prohibited from contracting with or making subawards under covered transactions to parties that are suspended or
debarred. “Covered transactions” include those procurement contracts
for goods and services awarded under a non-procurement transaction
(e.g., grant or cooperative agreement) that are expected to equal or
exceed $25,000.

Condition:

While testing compliance with the Federal program criteria regarding
suspension and debarment, out of a sample of 7 vendor contracts, we
were unable to obtain documentation to support that the Office of
Community Development verified that 4 of these vendors were not
suspended, debarred, or otherwise excluded from doing business with the
Federal government. However, based on a search on sam.gov these 4
vendors were not on the excluded parties listing.

Effect:

Without verification and documentation of the procedures over these
requirements may result in non-compliance.

Cause:

The OCD does not have written policies and procedures to ensure
compliance with the Federal requirements.

Recommendation: The Office of Community Development must establish written policies
and procedures to ensure that all Federal compliance requirements are
adhered to.
View of Responsible Official:
The OCD will prepare written policies and procedures to determine if a
vendor meets the Federal program requirements before procuring goods
or services from the vendor. The procedures will include guidance to
determine if a vendor has been suspended, debarred, or excluded from
program eligibility for another reason.
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Findings Related to the Financial Statements
2015-001 Fire Protection District Payroll Procedures and Policies
Management’s response and corrective actions are as follows:
Policies and Procedures
The Alsen-St. Irma Lee Fire Protection District Board and Chief will prepare written policies and
procedures for the payroll process to include guidance for the following:





Providing benefits, such as leave, retirement, and insurance, for full-time employees and contract
workers;
Determining the basis of pay for full-time employees and contract workers;
Reconciling and reviewing payroll reports and time cards; and
Calculating hours worked.

In practice, the Chief and the Board will perform the following duties:






The Alsen-St. Irma Lee Fire Protection District Board and Chief will revise the employee
contracts to state that contract workers are paid for actual hours worked and are not paid based on
their scheduled shift. Additionally, the contracts will state that contract workers are not eligible
for benefits.
The Chief will review the time cards and calculate each employee’s hours worked. The District
is obtaining a computer program to convert hours and minutes into decimals to achieve accurate
calculations. The Chief will submit the employee’s hours to the accounting service, who will
compute the employees’ pay based on the hours submitted. The Chief will review each
employee’s gross pay to ensure it was computed correctly. The Chief will sign and date the
payroll worksheet prepared by the accounting service indicating his agreement with the
computations on the worksheet. In the event he finds an error, the Chief will contact the
accounting service to resolve the issue.
The Board will review payroll documentation at the monthly meeting. A board member will sign
and date the payroll worksheet indicating his review and agreement with the worksheet.

Consultation
The Alsen-St. Irma Lee Fire Protection District Board and Chief will consult with a legal advisor to
determine their responsibility for providing retirement benefits to full-time employees and contract
workers.
Expected Implementation Date: September 30, 2016
Contact person:

Chief Lawrence Duncan, Alsen-St. Irma Lee Fire Protection District
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Findings and Questioned Costs Related to Federal Awards
2015-002 Sub-recipient Monitoring
Management’s response and corrective action is as follows:
The Office of Community Development (OCD) will centralize the process for tracking and monitoring
sub-recipients’ audit reports. Staff will track the implementation status of corrective action for all
projects. Staff will follow-up with the sub-recipient to obtain the status and supporting documentation for
all unresolved corrective action.
The OCD will prepare a checklist to be used as a guide for desktop monitoring of programs. The
checklist will include all necessary information to monitor the program adequately for the required
period. Program Analysts will provide periodic results of desktop monitoring to an OCD Division
Manager who will review the reports for compliance.
Program Analyst will submit risk assessments to an OCD Division Manager who will review the
assessments for compliance.
The OCD will keep all monitoring and risk assessment documentation on file for the period required by
program guidelines.
The OCD will work with Human Resources and the Finance Department to hire additional staff and
maximize resources to implement this recommendation.
Expected Implementation Date: September 30, 2016
Contact Person:

Mukadas Alli-Balogun, Assistant Urban Development Director, Office of Community
Development

2015-003 Reporting
Management’s response and corrective actions are as follows:
The OCD will prepare written policies and procedures that provide guidance for determining and
documenting all reporting requirements and record retention requirements for each grant, including
annual submission reports. The policies and procedures will include guidance for the following:





Assigning responsible staff to determine, document, monitor, and report all required information,
including annual submission reports;
Determining and documenting reporting requirements;
Monitoring reporting requirements and submissions to ensure compliance; and
Maintaining documentation on file for all requirements and submissions.

The OCD will work with Human Resources and the Finance Department to hire additional staff and
maximize resources to implement this recommendation.
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Findings and Questioned Costs Related to Federal Awards (Continued)
2015-003 Reporting (Continued)
Expected Implementation Date: September 30, 2016
Contact Person:

Mukadas Alli-Balogun, Assistant Urban Development Director, Office of Community
Development

2015-004 Allowable Costs
Management’s response and corrective action is as follows:
The OCD and the Finance Department prepared written policies and procedures to detail the practice
implemented in March 2016. The new practice allocates payroll charges to Federal programs based on
the employee’s actual hours worked. The charges are posted to the program when the payroll is posted to
the general ledger. Allocations have been corrected retroactively to October 2015.
As of June 2016, Divison of Human and Development Services (DHDS) issued a written policy that
requires each staff person who allocates hours to various grant programs to complete a projected
Personnel Activity Report and an actual Personnel Activity Report with each bi-weekly timesheet. The
Appointing Authority or his/her designee and the Fiscal Manager will review on a monthly basis the
estimated time to the actual time and adjust salary and fringe benefits accordingly.
Expected Implementation Date: Implemented
Contact Person(s):

Mukadas Alli-Balogun, Assistant Urban Development Director, Office of
Community Development
Paula Roddy, Director, Division of Human Development and Services

2015-005 Allowable Costs
Management’s response and corrective action is as follows:
The OCD will prepare written policies and procedures that provide guidance for determining and
documenting all reporting requirements and record retention requirements for each grant, including those
associated with national objectives. The policies and procedures will include guidance for the following:





Assigning responsible staff to determine, document, and supervise compliance with the national
objectives of the program;
Determining how achievement of national objectives will be measured;
Obtaining documentation to support compliance with national objectives;
Documenting progress towards achievement of national objectives;
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Findings and Questioned Costs Related to Federal Awards (Continued)
2015-005 Allowable Costs (Continued)



Supervisory review of documentation and program progress to ensure compliance with national
objectives; and
Documenting the required action when national objectives are not met.

Additionally, the OCD will continue to provide staff with training related to determining, documenting,
and monitoring program requirements.
The OCD will work with Human Resources and the Finance Department to hire additional staff and
maximize resources to implement this recommendation.
Expected Implementation Date: September 30, 2016
Contact Person:

Mukadas Alli-Balogun, Assistant Urban Development Director, Office of Community
Development

2015-006 Suspension and Debarment
Management’s response and corrective action is as follows:
The OCD will prepare written policies and procedures to determine if a vendor meets the Federal program
requirements before procuring goods or services from the vendor. The procedures will include guidance
to determine if a vendor has been suspended, debarred, or excluded from program eligibility for another
reason. The policies and procedures will include guidance for the following:







Assigning responsible staff to determine, document, and supervise vendor eligibility
requirements;
Determining how eligibility requirements will be identified;
Determining how a vendor’s eligibility will be confirmed and documented;
Monitoring a vendor’s eligibility throughout his relationship with the program;
Terminating a relationship with a vendor if his eligibility changes; and
Supervisory review of a vendor’s eligibility documentation.

The OCD will work with Human Resources and the Finance Department to hire additional staff and
maximize resources to implement this recommendation.
Expected Implementation Date: September 30, 2016
Contact Person:

Mukadas Alli-Balogun, Assistant Urban Development Director, Office of Community
Development
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SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COST
YEAR ENDED DECEMBER 31, 2015
A.

Findings – Financial Reporting

2014-001) Fire Protection Districts Payroll Procedures and Policies
Criteria:

A system of internal controls should be in place to provide reasonable
assurance as to the safeguarding of assets against loss from unauthorized
use or disposition and for maintaining accountability for assets.

Condition:

Alsen–St. Irma Lee Fire Protection District is reported as a blended
component unit of the City-Parish in their annual financial statements.
The following deficiencies were noted with respect to this entity’s
internal controls over payroll and payroll bank accounts:
A majority of these items are repeated from the prior year. See the
Summary Schedule of Prior Year Findings Item 2013-001.






Out of a sample of 28 employment contracts, six were not
obtained for its employees.
One employee submitted a total of 16 hours of paid leave which
did not agree to the 24 hours of leave reported on the time record
for the pay period selected for testing.
The time sheet of the fire chief is not reviewed or approved by
another individual.
There is no documented evidence that reconciliations or reviews
of payroll reports received from the payroll processing service to
the work schedules are being performed.
The district maintains a payroll imprest account which is funded
from the City-Parish. Bank account reconciliations\activities are
not being reviewed by an individual independent of the
disbursement process.

Cause:

The above deficiencies are a result of the lack of segregation of duties
due to a small staff environment and lack of training, supervisory
review, and standardized policies and procedures.

Effect:

Without proper internal controls over payroll and segregation of duties
for cash procedures there is a potential for misappropriation of public
funds.

Recommendation: The fire district should establish written policies and procedures to
address each of the internal control deficiencies identified above and
ensure adherence to these policies in the future.
View of Responsible Official and Planned Corrective Action:
In February 2015, the Alsen-St. Irma Lee Fire Protection District
appointed a new interim Fire Chief. The new Chief has reviewed and
signed all employment contracts for active employees.
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A.

Findings – Financial Reporting (Continued)

2014-001) Fire Protection Districts Payroll Procedures and Policies (Continued)
View of Responsible Official and Planned Corrective Action: (Continued)
ATAD, the payroll processing company, has been directed to correct the
sick leave balance for the employee whose sick leave was underreported
by eight hours. Since February, the interim Fire Chief has reviewed and
approved all payroll reports.
As of June 12, 2015, all time sheets, including the interim Fire Chief’s
time sheets, will be reviewed and approved by the Chairman of the
Alsen-St. Irma Lee Fire Protection District Board. At the July 2015
board meeting, the Board will consider converting the Fire Chief
position to a salaried position.
In 2014, the Secretary reconciled the bank statements. Beginning
immediately, the interim Fire Chief will review the bank statement
reconciliation and submit it to the Board for their review at each monthly
meeting.
Updated Response: All employment contracts are being reviewed and signed by the Fire
Chief as of February 2015.
Contract workers will not receive any benefits which were approved at
the July 2015 board meeting.
Effective July 2015, the Fire Chief was converted to a salaried position
which does not require time sheet review and approval by Chairman of
the Board.
As of February 2015, the Fire Chief reviews and approves
reconciliations of all payroll reports. All bank account statements are
reviewed by the Fire Chief and submitted for review at each monthly
board meeting.

2014-002) Internal Controls Over Parking Garage Fees
Criteria:

A system of internal controls should be in place to provide reasonable
assurance as to the safeguarding of assets against loss from unauthorized
use or disposition and for maintaining accountability for assets.

Condition:

The Greater Baton Rouge Parking Garage Authority lacks a procedure
for ensuring that cash collected from each customer is entered into the
cash register of the teller collecting the funds. In addition, parking
facility equipment, which includes the car counters in and out of the
parking garage, is not functioning to its full capacity resulting in a lack of
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A.

Findings – Financial Reporting (Continued)

2014-002) Internal Controls Over Parking Garage Fees (Continued)
Condition: (Continued)
reports available to management for analysis and review. These matters
were identified through observations from our audit as well as through
separate audits of the City-Parish Internal Auditing Division.
This is a repeat finding from the prior year.
Schedule of Prior Year Findings Item 2013-002.

See the Summary

Cause:

The above deficiencies are a result of the lack of standardized policies
and procedures, as well as equipment which is not operating properly.

Effect:

Without proper internal controls over collections, there is a potential for
misappropriation of public funds and under-collection of revenue.
Revenues were down for 2014 approximately $45,000, or 5%.

Recommendation: Management should address the internal control deficiency identified
above and ensure adherence to these policies in the future. In addition,
management should consider cost benefit of repairing the parking facility
equipment that is not currently operative.
View of Responsible Official and Planned Corrective Action:
A procedure for cash collections was developed prior to the end of
2014. The cashiers were made aware of recommendations from Internal
Auditing and the error level has been extremely low. The management of
the Parking Garage has worked with the Information Services
Department to update their system which will take effect June 12 – 15,
2015. This update will assist the Parking Garage staff with identifying
issues with non-paid accounts along with serving as a tracking
mechanism for payments and reconciliations. Management has received
information and pricing from three (3) companies for equipment
replacement considerations and the funds have been approved in the
2015 budget.
Updated Response: The Information Services Department updated the system for the
Parking Garage in June 2015. This update has assisted the Parking
Garage staff with identifying issues with non-paid accounts along with
serving as a tracking mechanism for payments. System reports are
available to assist in the reconciliation process. A review of vendor
accounts by use of the aging reports and account reconciliations
are performed by Parking Garage management to ensure account
accuracy for the tenants of the parking garages. A professional
services agreement was approved by Council on January 13, 2016 for
development and implementation of a downtown parking strategy. The
scope of the professional services agreement includes consideration of
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Findings – Financial Reporting (Continued)

2014-002) Internal Controls Over Parking Garage Fees (Continued)
Updated Response: (Continued)
updated equipment such as automated revenue collection stations,
online management tools, Smart parking apps, and review of
normalizing rates in the downtown parking garages. All of these
methods can improve the internal controls for the cash collection
process for the Parking Garage and increase revenue.

2014-003) Controls Over Tenant Rent Payments
Criteria:

A system of internal controls should be in place to provide reasonable
assurance as to the safeguarding of assets and financial reporting.
Internal controls should also provide assurance on the completeness of
revenues collected and reported.

Condition:

The Office of Community Development is responsible for the collection
of rental payments on approximately 20 single family properties owned
by the City-Parish. Because of concerns over rent collections, the CityParish’s internal auditor reviewed the collection process. In the
performance of that review and our audit procedures, it was determined
that the Office of Community Development did not have written policies
and procedures over the collection of the rental payments made by
tenants. There was also noted a lack of basic controls over collection
procedures such as receipts and check logs, segregation of duties,
reconciliations, and no formal process for the review and collection of
past due accounts and/or late fee assessments.

Cause:

A lack of standardized policies and procedures, as well as limited
staffing and changes in the organizational structure of the department,
was the reason for the above condition.

Effect:

Without proper internal controls over rent collections, there is a potential
for misappropriation of public funds.

Recommendation: Management address the internal control deficiency identified above and
ensure adherence to these policies in the future.
View of Responsible Official and Planned Corrective Action:
Revenues from rental payments increased in 2014 due to the addition of
properties managed by the Office of Community Development
(OCD). Also, during a recent departmental reorganization, some duties
associated with this program were not assigned to individual staff
members for periods of time.
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Findings – Financial Reporting (Continued)

2014-003) Controls Over Tenant Rent Payments (Continued)
View of Responsible Official and Planned Corrective Action: (Continued)
In October 2014, OCD, with assistance from the Internal Auditing
Division, implemented formal revenue collection and deposit procedures
for tenant rent payments. The purpose was to ensure that deposits were
made timely, revenues were properly safeguarded, and adequate records
were maintained. The implemented controls included tenant receipts,
check logs, segregation of duties, and reconciliation of deposits. All past
due accounts will be turned over to the Parish Attorney's Office for
collection. OCD management will prepare written policies and
procedures for the entire rental program. The staff is currently updating
rental agreements and files.
Updated Response: In August 2015, the Office of Community Development adopted
policies and procedures for the tenant rent collection. The policies and
procedures state that all money orders and checks are to be made out
to the City of Baton Rouge, deposits are made daily, tenant notices are
recorded, and rent collection is controlled and tracked on a rent roll
system using tenant ledger cards, journal entries, and copied receipts.

2014-004) Central Garage Work Order and Inventory Policies and Procedures
Criteria:

A system of internal controls should be in place to provide reasonable
assurance as to the safeguarding of assets against loss from unauthorized
use or disposition and for maintaining accountability of assets.

Condition:

The following deficiencies were noted with respect to the Central Garage
operations as part of an internal audit:





Cause:

Lack of segregation of duties with initiating, assigning, completing
and approving work orders.
Lack of segregation of duties with the inventory controls including
ordering, receiving, stocking, issuing, and recording transactions.
Access and security of the inventory storage area is inadequate.
The Central Garage personnel are not using all the features of a
computer software system purchased and installed for the purpose of
tracking work orders and billing services to the various departments.

The City-Parish Central Garage personnel lacked the necessary
supervision to require them to follow policies and procedures when
completing work orders and organizing and tracking inventory.
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Findings – Financial Reporting (Continued)

2014-004) Central Garage Work Order and Inventory Policies and Procedures (Continued)
Effect:

Without proper internal controls and segregation of duties over the
handling of work orders and inventory controls, there is a potential that
services are performed for other City-Parish departments without being
correctly invoiced and there is a potential for misappropriation of public
funds and a misstatement in the reporting of fund financial statements.

Recommendation: Policies and procedures should be adopted including training of the
personnel of the Central Garage in the proper procedures with
completing work orders and inventory controls including the importance
of maintaining a segregation of duties. Adequate supervision of the
Central Garage personnel is necessary to make certain the adopted
procedures are being followed.
View of Responsible Official and Planned Corrective Action:
The administration has contracted an independent consultant to assess
the operations of Central Garage. The consultant has been placed at
Central Garage to assist in developing proper internal controls and
segregation of duties over handling work orders, inventory and other
areas identified during the Fleet study. Proper policies and procedures
are being developed and adopted to improve areas of concern
recommended by the consultant. There was a reorganization of the
Department of Public Works effective April 18, 2015. Through this
reorganization, a Director of Fleet Management position was
created. With the Director, the consultant, and filling critical
supervisory positions, adequate supervision will be in place by July 31,
2015, to ensure policies and procedures are being followed. Training
was conducted in April 2015 by Asset Works to instruct Central Garage
personnel on all the features of the M5 computer system. The training
was recorded for future use for new hires.
Updated Response: Central Garage hired 2 shop supervisors at the end of 2015 and
has put into place policies and procedures for writing, assigning, and
approving work orders. Continuing training and key metrics were
developed to ensure that all objectives are being met on internal
controls.
A parts room supervisor was hired at the end of 2015. Policies and
procedures were put in place so that only authorized personnel are
allowed in the parts room. All parts are required to be ordered,
received, and issued through the FMIS system.
In January 2016, the inventory area was rekeyed and only
authorized personnel are given keys to access the area.
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Findings – Financial Reporting (Continued)

2014-004) Central Garage Work Order and Inventory Policies and Procedures (Continued)
Updated Response: (Continued)
Effective December 2015, the shop supervisor is issuing work orders,
the mechanics are recording all time related to the work order via the
computer, and the shop supervisor is auditing and approving the work
order before it is completed.

B.

Findings – Federal Award Programs

2014-005) Sub-recipient Monitoring

Questioned Costs: None

Department of Housing and Urban Development
14.239

Home Investment Partnerships Program (HOME)
Grant No(s):

14.241

M-(06-08) -MC-22-0204; M- (10-14) –MC-22-0204

Housing Opportunities for Persons with AIDS (HOPWA)
Grant No(s):

LA (H10-H13) F002

Criteria:

OMB Circular A-133 and the A-102 Common Rule indicate that a passthrough entity is responsible for monitoring the activities of its subrecipients as necessary to ensure that Federal awards are used for
authorized purposes in compliance with laws, regulations, and the
provisions of contracts or grant agreements and that performance goals
are achieved. Additionally, when assistance is provided to developers of
multi-family properties, whether or not they are considered to be subrecipients, HOME regulations require monitoring of the property during
the period of affordability.
The pass-through agency is also responsible for assuring that subrecipients expending $500,000 or more in Federal awards during the subrecipient’s fiscal year as required under OMB Circular A-133 have met
the audit requirements. The pass-through agency is also responsible for
ensuring the required audits are completed within 9 months of the end of
the sub-recipient’s audit period, issuing a management decision on audit
findings within 6 months of receipt of the sub-recipient’s audit report,
and ensuring that the sub-recipient takes timely and appropriate
corrective action on all audit findings.
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Findings – Federal Award Programs (Continued)

2014-005) Sub-recipient Monitoring (Continued)
Condition:

The City-Parish Office of Community Development (OCD) administers
the HOME and HOPWA programs. In considering the OCD’s
compliance with its monitoring requirements, we noted that none of the
sub-recipients of the HOME and HOPWA programs were subject to onsite monitoring during 2014.

Cause:

The monitoring of sub-recipients and borrowers (developers) of HOME
and HOPWA funds became more difficult for the OCD due to resource
constraints and personnel turnover.
A centralized process for tracking and monitoring the receipt of subrecipient audit reports does not exist. In addition, no documentation of
whether sub-recipients have met the audit requirements is maintained or
whether sub-recipients have taken appropriate corrective actions on all
audit findings identified in the audit reports. OCD personnel were not
provided with sufficient training in identifying omissions in single audit
reporting.

Effect:

The City-Parish is non-compliant with sub-recipient monitoring
requirements for the HOME and HOPWA programs.

Recommendation: The City-Parish should establish a centralized process for tracking and
obtaining, on an annual basis, sub-recipient audit reports. OCD should
also establish procedures for ensuring appropriate sub-recipient followup on corrective actions. Staff should be trained in analyzing single audit
reports for omissions and evaluating its impact to OCD to ensure its
ability to comply with applicable Federal regulations. The OCD should
also develop a process to ensure all of its sub-recipients are tracked, risk
assessed, and monitored.
View of Responsible Official and Planned Corrective Action:
The OCD Compliance and Administration Division’s staff met on June
11, 2015, to address the requirement that HOME funded projects are to
be monitored on-site during the affordability period. A spreadsheet of
all HOME and HOPWA sub-recipient awards was generated in June
2015 to be used to create a schedule for property monitoring visits. The
Compliance and Administration Division will create a Microsoft Outlook
calendar account for the purpose of electronically tracking all mandated
Federal and State reports’ due dates, sub-recipient A-133 audit
monitoring, and HOME on-site monitoring visits. The Compliance and
Administration Division will manage the OCD Compliance and
Monitoring Calendar. Assigned staff will be shown on the calendar and
they will be responsible for the monitoring and updating the status.
Supervisors will ensure the assigned tasks are completed.
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Findings – Federal Award Programs (Continued)

2014-005) Sub-recipient Monitoring (Continued)
Updated Response: The Office of Community Development hired a second Assistant
Director on November 17, 2014 to coordinate and manage the
Compliance and Monitoring Section. The position was vacated on
August 4, 2015. OCD Program Analysts and Division Manager
absorbed the monitoring tasks with emphasis on desktop monitoring,
risk assessment and field monitoring of all contracts when
invoices are processed for reimbursement. OCD administers an
average of 45 sub-recipient contracts annually.

2014-006) Allowable Costs

Questioned Costs: $168,345

Department of Housing and Urban Development
14.218

Community Development Block Grant (CDBG)
Grant No(s):

B- 97 -MC-22-0002; B- (07-14) -MC-22-0002

Criteria:

Costs charged to Federal grants must meet the allowability provisions of
OMB Circular A-87. One provision of allowability is the concept of
allocability, that is, the program should only bear its fair share of costs in
proportion to the benefits received.

Condition:

CDBG funds were used to pay administrative costs in support of
activities of other Federal programs administered by the City-Parish
Office of Community Development (OCD), including the HOME
program, Emergency Solutions Grant, HOPWA, Section 8 Voucher
Program, and the Supportive Housing Program. Under current guidance,
CDBG funds may only be used to pay costs for program administration
of the HOME program.
This is a repeat finding from the prior year.
Schedule of Prior Year Findings Item 2013-004.

See the Summary

Cause:

The current grant awards of the Federal programs listed above do not
provide enough administrative support to cover the actual costs of
administering those Federal programs.

Effect:

CDBG funds were used to support administrative costs of other Federal
award programs and, therefore, may be considered unallowable to the
program. Despite these additional costs, CDBG did not exceed its
allowed administrative percentage per the program regulations.

301

CITY OF BATON ROUGE AND PARISH OF EAST BATON ROUGE
EIN 726000137
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COST
YEAR ENDED DECEMBER 31, 2015
B.

Findings – Federal Award Programs (Continued)

2014-006) Allowable Costs (Continued)
Recommendation: The OCD must find alternate sources of funds to cover these
administrative costs or the OCD should seek approval from the
Department of Housing and Urban Development to utilize the excess
capacity for administrative funds of the CDBG program to cover these
costs of administering other HUD programs.
View of Responsible Official and Planned Corrective Action:
The OCD Compliance and Administration Division, with the help of the
Internal Auditing Division, is in the process of designing and
implementing a cost allocation program to ensure that OCD staff hours
worked are allocated to the correct HUD program funding source and
administrative and operational categories. Working in conjunction with
the City-Parish Internal Auditing Division, a detailed time sheet was
implemented in May 2015 in order to completely and consistently
capture information needed for cost allocations. The OCD accounting
staff will use a spreadsheet recapping salaries and fringe benefits
disbursements which will be sent monthly to the Finance Department.
Updated Response: The Office of Community Development staff allocates their time
according to the programs worked. As of March 2016 and corrected
beginning October 2015, OCD now allocates each employee’s time
each payroll period through the payroll process. The City-Parish
allocated $500,000 in 2015 from the general fund to OCD’s operations.
This investment enables OCD the ability to cover departmental costs
that exceeds each program’s Federal funds.

2014-007) Reporting

Questioned Costs: None

Department of Housing and Urban Development
14.218

Community Development Block Grant (CDBG)
Grant No(s):

14.239

Home Investment Partnerships Program (HOME)
Grant No(s):

14.241

B- 97 -MC-22-0002; B- (07-14) -MC-22-0002

M-(06-08) -MC-22-0204; M- (10-14) –MC-22-0204

Housing Opportunities for Persons with AIDS (HOPWA)
Grant No(s):

LA (H10-H13) F002
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2014-007) Reporting (Continued)
Criteria:

The Federal Funding Accountability and Transparency Act (FFATA)
requires information on Federal awards (Federal financial assistance and
expenditures) be made available to the public via a single, searchable
website. As defined in the act, prime awardees awarded a Federal grant
are required to file a FFATA sub-award report by the end of the month
following the month in which the prime awardee awards any sub-grant
equal to or greater than $25,000.

Condition:

Sub-grant awards granted by the OCD under those programs
administered by their office, which included CDBG, HOME, and
HOPWA during the calendar year, were not reported in accordance with
the Federal Funding Accountability and Transparency Act.

Cause:

The non-compliance is a result of staff turnover and the lack of written
policies and procedures to ensure compliance with Federal reporting
requirements.

Effect:

The OCD is non-compliant with Federal award terms.

Recommendation: The OCD must establish written policies and procedures to ensure that
all reporting requirements are met and documentation maintained in
accordance with grant terms.
View of Responsible Official and Planned Corrective Action:
As of June 2015, the OCD Compliance and Administration Division will
begin to report all sub-recipients that are awarded $25,000 or greater on
the FFATA website. As of June 2015, the City-Parish has contracted
with a consultant to help establish policies and procedures for OCD to
comply with Federal regulations.
Updated Response: The Office of Community Development has posted 2014 contracts
on the Federal Funding Accountability and Transparency Act
(FFATA) website through FFATA Sub-award Reporting System
(FSRS). Adopted policies and procedures require staff responsible for
executing contracts to forward copies as they are executed to the
OCD’s Compliance Section for reporting to the FFATA website. The
2015 contracts were executed in April and May 2015, but staff
encountered technical difficulties in submitting applicable information
to the system. OCD’s staff has contacted the help desk for assistance.
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2014-008) Earmarking

Questioned Costs: None

Department of Housing and Urban Development
14.239

Home Investment Partnerships Program (HOME)
Grant No(s):

M- (12) –MC-22-0204

Criteria:

Each participating jurisdiction must invest at least 15 percent of each
year’s HOME allocation in projects which are owned, developed, or
sponsored by special non-profit organizations called CHDOs.

Condition:

The Office of Community Development (OCD) administers the HOME
program. The OCD did not invest the required 15% of the HOME
allocation in projects owned, developed, or sponsored by CHDOs.
This is a repeat finding from the prior year.
Schedule of Prior Year Findings Item 2013-007.

See the Summary

Cause:

There are no written policies and procedures in place to ensure projects
are identified which meet the requirements for allocation.

Effect:

The OCD is not in compliance with Federal regulations and may result in
loss of funding.

Recommendation: We recommend OCD develop policies and procedures to ensure
compliance with the 15% allocation to CHDO projects. If OCD is
unable to meet the requirement in a given grant period they should
request a waiver from the Department of Housing and Urban
Development with respect to the 15% requirement.
View of Responsible Official and Planned Corrective Action:
Beginning in March 2013, OCD began receiving U.S. Department of
Housing and Urban Development (HUD) technical assistance (TA) that
continued throughout 2014. TA specifically targeted HOME funds,
failed CHDO projects, and strategies on program development and
guidelines. During this time, OCD did not award HOME funds or set
aside funding for CHDOs. An insufficient number of organizations
having adequate capacity and/or meeting the definition of CHDO
presented specific local projects to OCD. As a result, OCD did not meet
the minimum 15% set-aside for CHDOs.
In August 2014, OCD submitted a request to HUD to allow more time to
expend HOME funds including funding for CHDOs. OCD requested an
update on several occasions and has been advised by the HUD New
Orleans Field Office (NOFO) that a response from HUD headquarters is
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2014-008) Earmarking (Continued)
View of Responsible Official and Planned Corrective Action: (Continued)
still pending. HUD NOFO recommended approval of the waiver in 2014.
OCD management will prepare written policies and procedures
for CHDO set-aside funding. OCD will make efforts to identify CHDOs
that are capable of carrying out elements of the jurisdiction’s approved
consolidated plan.
Updated Response: The Office of Community Development has committed all HOME
CHDO funds. OCD has established policies and procedures to
designate local CHDO’s. OCD provided technical assistance to nonprofits that expressed interest in CHDO certification requirements in
2015. CHDO applications were solicited in conjunction with the 2016
Notice of Federal Award. A workshop was held in May 2016 for nonprofits to maintain their CHDO status.

2014-009) Special Tests and Provisions

Questioned Costs: None

Department of Housing and Urban Development
14.239

Home Investment Partnerships Program (HOME)
Grant No(s):

M-(06-08) -MC-22-0204; M- (10-14) –MC-22-0204

Criteria:

A participating jurisdiction must perform on-site inspections to
determine compliance with property standards and verify the information
submitted by the owners no less than (a) every three years for projects
containing 1 to 4 units, (b) every two years for projects containing 5 to
25 units, and (c) every year for projects containing 26 or more units.

Condition:

During the period under audit these inspections were not performed.

Cause:

The non-compliance is a result of staff turnover and the lack of written
policies and procedures to ensure compliance with the above criteria.

Effect:

The City-Parish Office of Community Development (OCD) is noncompliant with Federal award terms.

Recommendation: The OCD must establish written policies and procedures to ensure that
all inspections are performed and documentation maintained to
demonstrate compliance with grant regulations.
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2014-009) Special Tests and Provisions (Continued)
View of Responsible Official and Planned Corrective Action:
In June 2015, the City-Parish contracted with a grant consultant to work
with OCD to develop written policies and procedures to ensure that all
program activities are performed and documentation is maintained to
demonstrate compliance with Federal grant regulations.
Updated Response: Policies and procedures were adopted for monitoring and long-term
compliance. OCD has completed all HQS and UFCS inspections
required in 2015. A total of 66 inspections were completed in 2015.

2014-010) Allowable Costs

Questioned Costs: $875

Department of Labor
17.258

Workforce Investment Act (WIA) Adult Program
Grant No(s):

PY 2013; FY 2013-2014

Criteria:

Costs charged to Federal grants must meet the allowability provisions of
OMB Circular A-87. One requirement of allowability is the requirement
that costs paid are consistent with policies, regulations, and procedures of
the governmental unit.

Condition:

The City-Parish’s Workforce Investment Administration (WIA) Office is
responsible for administering the adult programs according to policies,
regulations, and procedures of the Federal grant and the Baton Rouge
Workforce Investment Board. One of the services provided in the WIA
Adult Program is assistance with tuition costs of eligible participants in
the program in occupations that are designated as high demand in the
local area. The tuition is paid directly to an approved educational facility
according to the program policies. The tuition paid to providers varies
by type of training received and the length of the training. In our test of
25 tuition payments, we noted one payment that was paid prior to the
participant completing the coursework and receiving a certificate of
program completion. In this instance, the WIA policy requires the
certificate of program completion be received prior to the final tuition
payment being disbursed.

Cause:

The education facility included the request for reimbursement on an
invoice based on the participant being in a semester program instead of a
short-term non-credit program. WIA paid the final invoice without
reviewing and making certain the required documentation showing the
participant had satisfactorily received the completion certificate.
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2014-010) Allowable Costs (Continued)
Effect:

The City-Parish is non-compliant with the grant requirements and its
internal policy by paying the tuition prior to the completion of the
training program.

Recommendation: The City-Parish should update its internal processes to determine that
provider invoices are correct and the amount invoiced meets the criteria
for reimbursement based on the program completion requirement prior to
payments being made.

View of Responsible Official and Planned Corrective Action:
In providing the service of tuition payment to approved training
providers for eligible participants, the Workforce Investment
Administration (WIA) Office’s policy states that we will receive the
certificate of completion from the provider prior to payment.
Based on our payment policy for a short term non-credit program, 80%
of payment is made upon enrollment into the program and the remaining
20% is paid upon completion of the program. Upon receipt of the
invoice for the full amount of the tuition, a WIA employee contacted the
bursar’s office of the school. The WIA employee was told that the
participant had completed the program and the certificate of completion
would be forwarded. The WIA employee was comfortable making the
full tuition payment since the information was confirmed by the school.
On June 12, 2015, the school refunded the full amount of the tuition for
this participant who did not complete the coursework. Moving forward,
we will strictly adhere to our written policies so that no payments will be
issued until all documentation has been received.
Updated Response: Policies for the Individual Training Account (ITA) Program have been
revised and approved by our Local Board, effective January 14, 2016.
Invoices are submitted according to the standards and payment terms
outlined in the contract and the ITA Policy. The completion of
training must be documented by the submission of a certificate,
diploma or official transcript. This policy is reviewed with each
training provider that contracts with the Local Workforce Development
Board (LWDB) 21.
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2014-011) Sub-recipient Monitoring

Questioned Costs: None

Department of Labor
17.258

Workforce Investment Act (WIA) Adult Programs
Grant No(s):

17.259

Workforce Investment Act (WIA) Youth
Grant No(s):

17.278

PY 2013; FY 2013-2014

PY 2012; FY2014

Workforce Investment Act (WIA) Dislocated Workers
Grant No(s):

PY 2013; FY 2013-2014

Criteria:

OMB Circular A-133 and the A-102 Common Rule indicate that a passthrough entity is responsible for monitoring the activities of its subrecipients as necessary to ensure that Federal awards are used for
authorized purposes in compliance with laws, regulations, and the
provisions of contracts or grant agreements and that performance goals
are achieved.
The compliance supplement for the WIA cluster contained in OMB
Circular A-133 identifies that a WIA contractor is included in the
requirements of subrecipient monitoring. This compliance supplement
requires that the Baton Rouge City-Parish WIA must conduct regular
oversight and monitoring of its contractors in order to determine whether
or not there is compliance with provisions of the Act and applicable laws
and regulations and provide technical assistance as necessary and
appropriate (20 CFR section 667.400(c)).

Condition:

The Baton Rouge City-Parish WIA Program management did not follow
its monitoring policies and complete the required monitoring steps on all
contractors. An employee assigned by the Louisiana Workforce
Commission to the Baton Rouge City-Parish WIA program completed
three reports on contractors but these reports did not include the
monitoring checklists required by current policies and procedures.

Cause:

Management of WIA did not assign any of its employees or contract with
a provider to complete all of the monitoring activities required by its
policy.

Effect:

The Baton Rouge City-Parish WIA program is non-compliant with subrecipient monitoring requirements due to not documenting and
completing the required monitoring activities on its contractors.
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2014-011) Sub-recipient Monitoring (Continued)
Recommendation: The Baton Rouge City-Parish WIA should follow its policy of
conducting monitoring procedures on its contractors in accordance with
its policies and the Circular A-133 compliance supplement.
View of Responsible Official and Planned Corrective Action:
Local Workforce Investment Area (LWIA) 21 was in the process of
contracting with a provider to complete all monitoring requirements
during the time period identified in this audit; however, these actions
were halted when the Louisiana Workforce Commission (LWC) assigned
an individual from the LWC Compliance and Monitoring office to the
Plank Road location. This individual was assigned the duties of regular
comprehensive monitoring of WIA activities, including, but not limited
to, recipients and sub-recipients of LWIA 21. This individual was
reassigned to the LWC, at which time it was determined that the
activities required for comprehensive monitoring were not sufficiently
performed.
LWIA 21 has successfully contracted with a qualified provider for the
regular oversight and monitoring of its WIA activities and those of its
sub-recipients and contractors to ensure compliance with Federal law,
regulations and local policies. Further, the provider will utilize the
monitoring guide developed by LWIA 21 in accordance with required
and suggested Federal, state, and local guidance.
Updated Response: The Local Workforce Development Area (LWDA) 21 has successfully
contracted with a provider for this activity which will include regular
oversight and monitoring of all WIOA and special grant activities.
Monitoring will include activities, sub-recipients and contractors to
ensure compliance with Federal law, regulations and local policies.
The provider will utilize the monitoring guide developed by LWDA 21
in accordance with required and recommended Federal, state and local
guidance. Further, the provider will attend all City-Parish, state, and
Federal sponsored monitoring training activities to remain current and
compliant with monitoring procedures according to all relevant
circulars.

2014-012) Eligibility

Questioned Costs: None

Department of Housing and Urban Development
14.871

Section 8 Housing Choice Voucher Program
Grant No(s):

LA-48-0046-009; LA-48 E003-001/004; LA-219-CEO-001-013/014
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2014-012) Eligibility (Continued)
Criteria:

As a condition of admission or continued occupancy, the public housing
authority is responsible for obtaining all necessary information from the
applicant for documentation and verification of income eligibility. In
addition to both family income examinations and reexaminations, the
public housing authority is responsible for obtaining and documenting in
each tenant file verification of (1) reported family income, (2) the value
of assets, (3) expenses related to deductions for annual income, and (4)
other factors that may affect the determination of adjusted income or
income based rent.
The public housing authority must reexamine family income and
composition at least once every 12 months and adjust the tenant rent and
housing assistance payment as necessary using the documentation from
third-party verification (24 CFR Section 982.516).

Condition:

The Office of Community Development (OCD) administers the Section
8 Housing Choice Voucher Program. During our testing of eligibility of
tenants, we did not identify any matters of non-compliance with respect
to eligibility upon tenant acceptance. There is no control in place to
ensure the accuracy of the information entered and documented in each
tenant file.
During our testing, we noted that out of 37 tenant files selected for
testing, 3 did not have a recertification of income within 12 months as
required by Federal regulations. A recertification of income was done in
these three instances in the 13 month following acceptance into the
program.

Cause:

The above conditions are a result of limited staffing and changes in
organizational structure of the department, as well as the lack of written
procedures.

Effect:

Without appropriate internal controls over the eligibility determinations
and reexaminations, rental assistance provided could be overstated or
understated for the program participants.

Recommendation: A periodic review of the calculations of tenant eligibility should be
performed by personnel prior to the acceptance of an applicant. This
review should be documented in each tenant file. The OCD should
implement a monthly monitoring process for each tenant’s recertification
date to ensure timely compliance with Federal regulations.
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2014-012) Eligibility (Continued)
View of Responsible Official and Planned Corrective Action:
OCD experienced staff turnover during 2014 that resulted in a backlog
of the recertification process. OCD will assign additional staff who will
implement a monthly monitoring process to ensure timely compliance
with Federal regulations. OCD will develop a monitoring tool, such as a
checklist that includes supervisory review.
Updated Response: The Office of Community Development staff has been in the process of
streamlining its Housing Choice Vouchers process to ensure
compliance with the Federal regulations. OCD supervisor was
instructed in January 2014 to use the Quality Control Log form to
review client files in conjunction with the SEMAP indicators and
monitor the recertification process accordingly. Since the adoption of
the Quality Control Log form, the OCD administrative rating and
SEMAP score has remained high.

2014-013) Reporting - Financial

Questioned Costs: None

Department of Housing and Urban Development
14.871

Section 8 Housing Choice Voucher Program
Grant No(s):

LA-48-0046-009; LA-48 E003-001/004; LA-219-CEO-001-013/014

Criteria:

Financial Reports (OMB No. 2535-0107) – Financial Assessment Subsystem, FASS-PH. The Uniform Financial Reporting Standards (24 CFR
section 5.801) require PHAs to submit timely GAAP-based unaudited
and audited financial information electronically to HUD. The FASS-PH
system is one of HUD’s main monitoring and oversight systems for the
public housing authorities participating in the voucher program.

Condition:

The City-Parish has not submitted the required financial information
electronically to HUD. The City-Parish has been delinquent in this
reporting requirement for several years.

Cause:

The City-Parish has been unable to submit the required financial
information due to system limitations and accessibility to the FASS-PH
system.

Effect:

The City-Parish is non-compliant with Federal regulations over
reporting.

311

CITY OF BATON ROUGE AND PARISH OF EAST BATON ROUGE
EIN 726000137
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COST
YEAR ENDED DECEMBER 31, 2015
B.

Findings – Federal Award Programs (Continued)

2014-013) Reporting – Financial (Continued)
Recommendation: The City-Parish should continue to work with HUD representatives to
resolve the system accessibility errors and file the required financial
information.
View of Responsible Official and Planned Corrective Action:
OCD’s staff turnover resulted in current staff not being adequately
trained on how to submit the report. In past years, an OCD staff
member, along with a member from the Finance Department, tried to
submit the report in FASS-PH without success. OCD contacted HUD
representatives and HUD’s help desk to clear up the problems without
success. OCD will meet with HUD representatives to work through each
section of the report to correct the problems that are preventing the
submission.
Updated Response: The Office of Community Development staff is still actively working
with HUD representatives to resolve this issue. The issues remain
unresolved to date due to staff turnover. OCD is working with the
Human Resources Department and Finance Department to fill the
vacant positions in order to reassign the task to staff on or before
September 30, 2016.

2014-014) Special Tests and Provisions

Questioned Costs: None

Department of Housing and Urban Development
14.871

Section 8 Housing Choice Voucher Program
Grant No(s):

LA-48-0046-009; LA-48 E003-001/004; LA-219-CEO-001-013/014

Criteria:

The public housing authority must inspect the unit leased to a family at
least annually to determine if the unit meets Housing Quality Standards
(HQS), conduct quality control re-inspections, and prepare a unit
inspection report (24 CFR sections 982.158(d) and 982.405(b)).

Condition:

Out of a sample of 18 units selected for testing, 5 unit files did not have
evidence that the HQS inspections were performed within the 12 months
of the prior inspection date.

Cause:

The above conditions are a result of limited staffing and changes in
organizational structure of the department.

Effect:

The City-Parish is non-compliant with Federal regulations over ensuring
the units leased meet housing quality standards.

312

CITY OF BATON ROUGE AND PARISH OF EAST BATON ROUGE
EIN 726000137
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COST
YEAR ENDED DECEMBER 31, 2015
B.

Findings – Federal Award Programs (Continued)

2014-014) Special Tests and Provisions (Continued)
Recommendation: The Office of Community Development should ensure an employee is
assigned with the oversight for the housing quality inspections and
provide adequate training to the inspectors and the administrator over the
Federal program requirements.
View of Responsible Official and Planned Corrective Action:
OCD anticipates hiring a Housing Program Manager in 2015 to
coordinate the Housing Quality Standards (HQS) inspection activities
and provide the necessary oversight to ensure compliance with Federal
regulatory requirements.
Updated Response: A division manager has been hired and assigned to coordinate OCD
inspector’s activities. OCD’s staff attended HQS training in August
2014 and received certificates. Tenmast Software was installed to
generate monthly list of units due for inspections.

2014-015) Special Tests and Provisions – Depository Agreements

Questioned Costs: None

Department of Housing and Urban Development
14.871

Section 8 Housing Choice Voucher Program
Grant No(s):

LA-48-0046-009; LA-48 E003-001/004; LA-219-CEO-001-013/014

Criteria:

PHAs are required to enter into depository agreements with their
financial institutions in the form required by HUD. The agreements
serve as safeguards for Federal funds and provide third-party rights to
HUD. Among the terms in many agreements are requirements for funds
to be placed in an interest-bearing account (24 CFR section 982.156).

Condition:

A depository agreement has not been entered into with the City-Parish’s
financial institution and a waiver of this requirement has not been
received from HUD.

Cause:

The City-Parish maintains a consolidated cash account in accordance
with its established policies and procedures. A separate bank account for
an individual grant program is not practical under the current financial
system and would require additional resources and potential
programming changes to record transactions and payment of invoices.

Effect:

The City-Parish is non-compliant with Federal regulations over this
special reporting requirement.
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2014-015) Special Tests and Provisions – Depository Agreements (Continued)
Recommendation: The City-Parish should obtain written acknowledgement from HUD to
waive this Federal program requirement given their current financial
system structure.
View of Responsible Official and Planned Corrective Action:
On October 25, 2012, HUD requested a copy of the PHA’s General
Depository Agreement. On November 1, 2012, the City-Parish OCD
sent HUD a letter from the Department of Finance explaining the CityParish’s consolidated cash bank account policy. OCD has not received
a response from HUD regarding this letter. OCD and the Mayor’s Office
will contact HUD to obtain a waiver from this requirement.
Updated Response: The Office of Community Development has not received a response
from the HUD office to date. OCD will continue to reach out to HUD
to obtain a waiver from this requirement.

2014-016) Special Tests and Provisions – Waiting List Selection

Questioned Costs: None

Department of Housing and Urban Development
14.871

Section 8 Housing Choice Voucher Program
Grant No(s):

LA-48-0046-009; LA-48 E003-001/004; LA-219-CEO-001-013/014

Criteria:

The administrative plan of the public housing authority provides the
policies for selecting applicants from the waiting list and must
demonstrate adherence to these policies when selecting applicants for
admission. Applicants are placed on the waiting list according to certain
preferences for which they may qualify and then are ranked by the date
and time their application was received by the PHA. The waiting list
should be updated annually to ensure all applicants and information is
current and timely.

Condition:

While testing the selection of tenants from the waiting list, we noted out
of a sample of 10 applicants, one applicant for which evidence of
attempted notification was not documented in the applicant file in
accordance with established policies.
In addition, the City-Parish’s waiting list of applicants is currently
maintained on a manual spreadsheet that can be accessed by all
personnel. One individual is responsible for managing the applicants
on the listing. However, there is no control to ensure once the applicant’s
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2014-016) Special Tests and Provisions – Waiting List Selection (Continued)
Condition: (Continued)
eligibility and ranking is established that it is not modified or an
applicant removed without proper procedures being followed.
Cause:

The above conditions are a result of limited staffing and changes in
organizational structure of the department and lack of internal controls
over the waiting list procedures.

Effect:

The City-Parish is non-compliant with its established policies and
procedures and HUD regulations over waiting list maintenance.

Recommendation: The City-Parish should establish additional procedures to ensure controls
over waiting list maintenance are in place. In addition, provide
additional training to grant personnel over waiting list maintenance.
View of Responsible Official and Planned Corrective Action:
OCD will work with the Information Services Department to 1) restrict
access to the waiting list and 2) develop a database program with an
error/calendar notification system and an activities’ checklist. This will
ensure that applicants’ files are updated accurately and timely and
incorporate supervisory review of notification requirements.
Updated Response:OCD is actively working with the Information Services Department to
finalize the new database program that will ensure compliance
accordingly. The anticipated date for implementation is on or before
September 30, 2016.

2014-017) Allowable Costs

Questioned Costs: $110,978 (see Effect)

Department of Health and Human Services
93.600

Head Start
Grant No(s):

06CH0065/35-37

Criteria:

Costs charged to Federal grants must meet the allowability provisions of
OMB Circular A-87. Unemployment compensation costs are allowed as
long as the salaries and wages are chargeable to the Federal award and
are compliant with state and local laws.
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Findings – Federal Award Programs (Continued)

2014-017) Allowable Costs (Continued)
Condition:

The City-Parish Head Start teachers are hired to work in the program for
approximately ten months with the other two months unemployed, or
furlough period.
These teachers can apply for unemployment
compensation benefits with the Louisiana Workforce Commission
(LWC) during the furlough period of unemployment, if they meet the
eligibility requirements of Louisiana Revised Statute (LRS) 23:1600.
The provisions of LRS 23:1600 are administered by the LWC. The
LWC determines eligibility and monitors if the unemployment
compensation beneficiary continues to meet the criteria for eligibility.
The monitoring by LWC includes a requirement for those receiving
benefits to submit documentation weekly certifying that they still meet
the eligibility requirements. The unemployment benefits paid by LWC
are required to stop once the beneficiary returns to work. The LWC
invoices the City-Parish requesting reimbursement for the unemployment
benefits paid.
During 2014, the City-Parish discovered that several of the Head Start
teachers had continued to receive unemployment compensation benefits
after returning to work. A certain number of teachers that continued to
receive benefits beyond the eligibility period, or after returning to work,
may have falsely certified to the LWC that they were still unemployed.
The internal audit department of the City-Parish reviewed the LWC
invoices for the years 2012 through 2014 and identified that 81 Head
Start employees out of 191 may have declared and received
unemployment compensation benefits for which they were not entitled
for years 2012 through 2014.
The LWC has identified the employees that may have submitted false
claims and received benefits beyond the eligibility period and has
credited these costs to the City-Parish’s account for reduction of future
claims. The LWC has informed City-Parish that the Louisiana Attorney’s
General Office was notified of these occurrences. In addition, the CityParish notified the Legislative Auditor in early 2015.

Cause:

A reconciliation of the invoices the City-Parish received from LWC with
those employees who returned to work after the furlough period was not
being performed.

Effect:

The City-Parish paid unemployment benefits from Federal resources for
expenditures which were not compliant with OMB Circular A-87. The
City-Parish and the Head Start Program anticipate receiving full
credit\reimbursement for these false claims.
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2014-017) Allowable Costs (Continued)
Recommendation: The City-Parish should develop and implement procedures to analyze the
invoices from LWC to identify if current employees are listed on the
invoice as receiving unemployment benefits. These lists should be
forwarded to the program supervisors to verify and approve that none of
the employees listed on the LWC invoice are currently employed by the
City-Parish. City-Parish should finalize its decision on the consequences
to the employees involved in these unemployment compensation claims
beyond the eligibility period.
View of Responsible Official and Planned Corrective Action:
The City-Parish developed a procedure to have the Human Resources
Department notify department directors and managers quarterly of
employees from their department who received unemployment payments
or credits. This procedure was implemented following receipt of the
allocation memo for the 2014- 4th quarter unemployment report.
Pre-termination and Pre-suspension hearing notices were issued to all
affected Head Start staff. The hearings began on Wednesday, June 3,
2015. Head Start staff was offered the option of signing an Employee
Work Agreement which stated they concurred with the overpayments. If
the employee did not sign a Work Agreement, more severe disciplinary
action would be issued. Head Start staff must provide proof of repayment
or a repayment plan with the Louisiana Workforce Commission by
Monday, August 17, 2015.
The Department of Human and Development Services Director issued an
Unemployment Insurance Benefit Claims 2015 Instruction Memo along
with an Unemployment Insurance Benefit Claims Policy on May 6, 2015
to all Head Start and Early Head Start employees. All employees signed
an acknowledgement receipt form.
Updated Response: All affected Head Start staff agreed to the Employee Work Agreement
terms which stated that they concurred with the overpayment issue and
reduced disciplinary action. All disciplinary actions were issued and
completed by December 31, 2015. All affected staff have repaid the
overpayment amount or made re-payment arrangements with the
Louisiana Workforce Commission.
The DHDS Director issued a return to work letter to all Head Start
employees on August 3, 2015 indicating specific dates to cease filing
for unemployment claims benefits and that Head Start employees
would return to work on August 17, 2015.
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2014-017) Allowable Costs (Continued)
The DHDS Director requested an Unemployment Insurance benefits
claims report regarding Head Start employees from the Louisiana
Workforce Commission on August 20, 2015. The report was received
by the DHDS Director on August 25, 2015. There were no affected
Head Start employees on the list.
The DHDS Director continues to receive quarterly reports of
employees who have received unemployment payments or credits
from Human Resources.
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO THE PASSENGER FACILITY CHARGE PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE

The Honorable Mayor-President
and Members of the Metropolitan Council
City of Baton Rouge and Parish of East Baton Rouge:

Report on Compliance
We have audited the compliance of the City of Baton Rouge and the Parish of East Baton Rouge (the City-Parish)
with the compliance requirements described in the Passenger Facility Charge Audit Guide for Public Agencies,
issued by the Federal Aviation Administration in September 2000 (the Guide), for its Passenger Facility Charge
Program for the year ended December 31, 2015 .

Management's Responsibility
Management is responsible for compliance with the requirements of the laws and regulations of the Passenger
Facility Charge Program (the Program).

Auditors' Responsibility
Our responsibility is to express an opinion on the City-Parish's compliance based on our audit. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States; and the Guide. Those standards and the Guide require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the compliance requirements referred to
above that could have a direct and material effect on the Program occurred. An audit includes examining, on a test
basis, evidence about the City-Parish's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. However, our audit does not provide a legal
determination of the City-Parish's compliance with those requirements.

Opinion on the Passenger Facility Charge Program
In our opinion, the City-Parish complied, in all material respects, with the requirements referred to above that are
applicable to its Passenger Facility Charge Program for the year ended December 31, 2015.

Report on Internal Control Over Compliance
Management of the City-Parish is responsible for establishing and maintaining effective internal control over
compliance. In planning and performing our audit, we considered the City-Parish's internal control over compliance
with program regulations that could have a direct and material effect on compliance in order to determine the
auditing procedures that are appropriate under the circumstances for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with the Guide but not for the
purpose of expressing an opinion on the effectiveness of the City-Parish's internal control over compliance.
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Accordingly, we do not express an opinion on the effectiveness of the City-Parish's internal control over
compliance.
A deficiency in internal control over compliance exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct noncompliance on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance such that there is a reasonable possibility that
material noncompliance will not be prevented, or detected and corrected on a timely basis. A significant deficiency
in internal control over compliance is a deficiency, or combination ofdeficiencies, that is less severe than a material
weakness yet important enough to merit attention of those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identifY all deficiencies in internal control over compliance that might be
significant deficiencies, or material weaknesses. We did not identifY any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses may exist
that have not been identified.

Schedule of Passenger Facility Charges Revenues and Disbursements
We have audited the basic fmancial statements of the City of Baton Rouge and the Parish ofEast Baton Rouge as of
and for the year ended December 31,2015, and have issued our report thereon dated June 22,2016, which includes
a reference to the report of other auditors. Our audit was performed for the purpose of forming an opinion on the
basic fmancial statements taken as a whole. The accompanying Schedule of Passenger Facility Charge Revenues
and Disbursements for the year ended December 31, 2015 as required by the Guide is presented for the purpose of
additional analysis and is not a required part of the basic fmancial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. ln our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.
The purpose of this report on compliance and internal control over compliance is solely to describe the scope of our
testing of compliance and internal control and the results of that testing based on the requirements of the Guide.
Accordingly, this report is not suitable for any other purpose.

Baton Rouge, Louisiana
June 22, 2016
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CITY OF BATON ROUGE - PARISH OF EAST BATON ROUGE
SCHEDULE OF PASSENGER FACILITY CHARGES (PFC)
REVENUES AND DISBURSEMENTS
BATON ROUGE METROPOLITAN AIRPORT
FOR THE YEAR ENDED DECEMBER 31, 2015

FY 2014
Program Total

Revenue
Passenger Facility Charge Net Collections
Interest Earned on Investments
Claim settlement
Total Revenue
Disbursements
93-02-U-00-BTR
96-03-C-00-BTR
97-04-C-00-BTR
00-05-C-00-BTR
00-05-C-00-BTR
05-06-C-00-BTR
05-06-C-00-BTR
09-07-C-00-BTR
09-07-C-00-BTR
09-07-C-00-BTR
09-07-C-00-BTR
Total Disbursements

$

Noise mitigation
Terminal building and plan specifications
Terminal development with financing
Airport access road
Acquire A/C loading bridges
Expand general aviation apron
Extend runway 4L/22R
Terminal atrium expansion
Acquisition of property for development
Taxiway fillet construction
Ticket lobby expansion

30,584,304
1,443,644
1,371,035
33,398,983

Quarter 1
Jan - Mar
$

1,315,124
1,290,899
19,527,814
1,541,316
728,373
448,504
3,609,386
3,550,493
481,060
244,732
322,263
33,059,964

301,821
99
301,920

52,048
52,048

Net PFC Revenue

249,872

PFC Account Balance (cash basis)

$

322

339,019

$

588,891

Quarter 2
Apr - Jun
$

$

Quarter 3
Jul - Sep

445,685
111
445,796

$

370,355
184
370,539

-

350,246
38,308
56,628
191,099
7,997
396,627
53,739
27,339
36,000
1,157,983

445,796

(787,444)

1,034,687

$

247,243

Quarter 4
Oct - Dec
$

333,153
125
333,278

FY 2015
Total
$

373,048
(6,857)
(10,136)
(34,206)
(1,431)
(70,995)
(9,619)
(4,894)
(6,444)
228,466
104,812
$

352,055

$

1,451,014
519
1,451,533

FY 2015
Program Total
$

775,342
31,451
46,492
156,893
6,566
325,632
44,120
22,445
29,556
1,438,497

1,315,124
1,290,899
20,303,156
1,572,767
774,865
605,397
3,615,952
3,876,125
525,180
267,177
351,819
34,498,461

13,036

352,055

352,055

352,055

Accrued PFC revenues
Accrued interest revenues
Accrued interest payable
Accrued project expenses
Total Net Assets Restricted for PFC
included in EXHIBIT A-10

323

32,035,318
1,444,163
1,371,035
34,850,516

183,637
18
(35,359)
(59,503)

$

440,848

