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Baton Rouge EV Strategic Plan

Executive Summary
The Baton Rouge Electric Vehicle (EV)
Strategic Plan identifies key strategies to
support the growth of EVs throughout the
City-Parish. As EVs become more prevalent in
the region and more people opt to drive them,
it will be critical for Baton Rouge’s success
to ensure that supportive infrastructure
exists within the community. There is also a
significant funding opportunity as a result of
the Infrastructure Investment and Jobs Act
(IIJA), which has billions of dollars set aside
to fund EV charging infrastructure and vehicle
purchases. This is complemented by the
recent passage of the Inflation Reduction Act
of 2022, which extends financial incentives for
the adoption of EVs and invests in domestic
manufacturing to support clean energy
production. With this EV Strategic Plan, the
City-Parish can:
1) take a methodical approach to plan for its
future transportation network,
2) support the needs of area residents, and
3) position itself to be competitive for grant
funding opportunities.

Through research on existing conditions and a series of conversations with
stakeholders, the City-Parish identified broad strategies and specific actions
within the following categories:

CHARGING INFRASTRUCTURE

MUNICIPAL FLEET

Strategy 1: Expand charging
infrastructure at locations owned by
City-Parish

Strategy 4: Transition municipal fleet to
zero-emission vehicles

Strategy 2: Encourage and incentivize
privately owned charging infrastructure
across the City-Parish

Strategy 5: Update policies and
procedures to address electric vehicles
in the fleet

Strategy 3: Support long-term planning
around placement of EV charging
infrastructure

OUTREACH
AND AWARENESS

PARTNERSHIPS
AND FUNDING

Strategy 6: Develop outreach materials
and support events that provide
information about EVs

Strategy 7: Leverage partnerships and
programs for monetary or in-kind support
of transportation electrification
Strategy 8: Encourage companies that
provide new mobility options to deploy in
Baton Rouge
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Baton Rouge is ready to “charge ahead” by leveraging the partnerships needed
to support future funding needs and by incorporating EVs to meet future
transportation and economic development goals.
The City-Parish has already begun a number of initiatives in support of this EV
Strategic Plan and to lead by example. These actions include joining the Climate
Mayors EV Purchasing Collaborative, committing to an electric vehicle pilot
of four vehicles in the fleet, designing a new parking lot to accommodate 20
chargers downtown, and partnering with the Electrification Coalition to undertake
a total cost of ownership analysis for the municipal fleet. All of these actions, and
others, are discussed in more detail in the plan.

Background
The Baton Rouge Electric Vehicle (EV)
Strategic Plan (“EV Strategic Plan”) provides
a foundation for the City of Baton Rouge and
the Parish of East Baton Rouge (collectively
referred to as the “City-Parish”) to support
the growth of transportation electrification
by developing strategies for publicly available
charging infrastructure, municipal fleet
transition, and outreach and awareness, with
a focus on leveraging the strong partnerships
that exist between the City-Parish and local
organizations. It also positions the City-Parish
for funding opportunities and partnerships
with companies seeking to support the
buildout of EV charging infrastructure. Finally,
it ensures that important considerations
around equity and broader EV ownership
are considered as investments into EV
infrastructure are made in the near term.
With this EV Strategic Plan, the City-Parish
will have a strategy to guide it as it applies
for competitive grants, identifies projects for
prioritization, and works to grow the network
of EV charging stations throughout the area.

Why Create an Electric Vehicle
Strategic Plan?
Electric vehicles are becoming more common
throughout the country and state, and the CityParish wants to position itself to be a leader in

3

Baton Rouge EV Strategic Plan

the region on electric vehicles. Supporting EVs
aligns with many of Baton Rouge’s core values
and aspirations outlined in its FUTUREBR
Comprehensive Plan, including providing new
transportation choices, creating a healthy
environment, and supporting a thriving
economy.i It also will help the City-Parish
attract and retain talent as more people come
to expect EV-supporting infrastructure when
deciding where to work and live.
At the national level, automakers have
committed to building more plug-in hybrid
electric vehicles (PHEV) and fully electric
vehicles (EV), with some anticipating a carbon
neutral fleet within a couple decades.ii
Additionally, the federal government has set a
target of 50% of EV sale shares in the U.S. by
2030.iii These goals are likely to increase the
number of EVs traveling within and through
Baton Rouge, so the City-Parish needs to

“A snapshot of Baton Rouge’s
shared vision shows a community
that is known for sustainability –
in economic, environmental, and
social equity terms.”
-FUTUREBR Comprehensive Plan

ensure that the infrastructure exists to
support these new needs. The Infrastructure
Investment and Jobs Act (IIJA), also known
as the Bipartisan Infrastructure Law (BIL),
has dedicated $7.5 billion in funding for EV
charging stations – with additional funding
eligibility for vehicles and training available
through other grants.iv This funding is
complemented by the passage of the Inflation
Reduction Act which extends financial
incentives for the adoption of EVs and invests
in domestic manufacturing to support clean
energy production. In developing this EV
Strategic Plan, the City-Parish aims to be
proactive in preparing for more EV ownership
by residents and visitors, to consider
infrastructure needs for future mobility, and to
apply for grants that can support these goals
and the economic development goals of the
City-Parish.
Further, the State of Louisiana has developed
strategies and policies related to EVs as
part of its 2022 Climate Action Plan and its
National Electric Vehicle Infrastructure (NEVI)
Plan. The purpose of the state’s Climate
Action Plan is to provide recommendations
to address climate change, namely the
goal of achieving net zero greenhouse gas
(GHG) emissions by the year 2050.v Of the
28 strategies identified in the plan, Strategy 9
aims to “accelerate adoption and accessibility

of low- and zero-emission vehicles and
fuels,” with specific actions focusing on
fleet transition and infrastructure build out
throughout the state. The state’s NEVI Plan
articulates a method for establishing a
network of DC fast chargers across the state’s
interstate highways at 50-mile increments.
This EV Strategic Plan can help support and
coordinate with these statewide efforts.

City-Parish Demographics
The city of Baton Rouge is the capital of
Louisiana and the parish seat of Louisiana’s
most populous parish, East Baton Rouge
Parish. The 2020 Census estimates the
population of East Baton Rouge Parish to be
approximately 457,000 persons.vi About 49.9%
of East Baton Rouge Parish residents are
White, 42.8% are Black or African American,
and 3.6% are Asian, with 4.1% of the
population Hispanic or Latino.vii The median
household income in East Baton Rouge Parish
is $56,076 (in 2020 dollars) and is estimated
at $44,177 (in 2020 dollars) within the city
of Baton Rouge, both of which fall below
the national median household income of
$64,994.viii With the average new car price
exceeding $47,000 at the end of 2021,ix an
important consideration is how to help EVs
become more affordable or available to a
range of residents.

East Baton Rouge Parish, Louisiana
Percent Renter-Occupied Housing Units (2020)

June 2022

19
67

410

East Baton Rouge Parish
408

946

Another housing characteristic that can
indicate a need for EV charging infrastructure
is density of multifamily housing. Regardless
of whether a multifamily unit is owned or
rented, it can be hard to install EV chargers.
Table 1 shows the percentage breakdown of
multifamily housing units in East Baton Rouge
Parish. More than 30 percent of housing units
in East Baton Rouge Parish are 2 units or
more,xi indicating that they might lack access
to a driveway or garage to install a charger for
private use.
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Figure 1: Percent Renter Occupied Housing Units (2020)
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In East Baton Rouge Parish, approximately
40 percent of occupied housing units are
renter occupied, compared to 33 percent
in Louisiana.x Because renters have less
control over infrastructure upgrades where
they live (e.g., installation of EV chargers), it
is important to focus on strategies for areas
with high concentrations of renter-occupied
housing for EV charging infrastructure.
Figure 1 shows the distribution of renteroccupied housing units in East Baton Rouge
Parish. High concentrations of renter-occupied
housing units are located in downtown Baton
Rouge, near the Louisiana State University
(LSU) campus, and in north Baton Rouge.

Table 1: Percentage Breakdown of Multifamily Housing Units
Units in Structure

East Baton Rouge Parish

Total Housing Units

195,178

1-unit, detached

63.4%

1-unit, attached

2.7%

2 units

2.3%

3 or 4 units

6.0%

5 to 9 units

4.3%

10 to 19 units

6.2%

20 or more units

12.1%

Mobile home

2.8%

Boat, RV, van, etc.

0.1%

Table 2: Number of Vehicles Available for Occupied Housing Units
Vehicles Available

East Baton Rouge Parish

Occupied Housing Units

164,641

No vehicles available

7.2%

1 vehicle available

38.7%

2 vehicles available

37.5%

3 or more vehicles available

16.6%

Table 2 shows the number of vehicles
available for occupied housing units in East
Baton Rouge Parish. Nearly 93 percent of
occupied housing units in East Baton Rouge
Parish have one or more vehicles available.xii
According to the 2020 National Household
Travel Survey, 73% of vehicle trips that start or
end in the Baton Rouge area are less than ten
miles. In comparison, only 2% of vehicle trips
are over 100 miles.xiii

These shorter trips can be well-supported by
electric vehicles. Converting even a portion
of those vehicles to electric could also lead
to air quality improvements in the region by
reducing direct tailpipe emissions.xiv

Justice40

Electric Vehicle Basics

The Justice40 initiative is a federal goal that
“40 percent of the overall benefits of certain
Federal investments flow to disadvantaged
communities that are marginalized,
underserved, and overburdened by pollution.”xv
This initiative is being applied to the grants
from the IIJA, and therefore it is helpful to
understand which areas of City-Parish should
be prioritized for additional programs and
funding.

The two types of electric vehicles that this plan addresses are battery electric vehicles and plug-in
hybrid electric vehicles, both of which use plugs at EV charging stations to recharge their batteries.
Figure 3: Electric Vehicle Types

The United States Department of
Transportation (USDOT) and the Department
of Energy (USDOE) created an interactive
mapping tool that identifies disadvantaged
communities for EV charging based on
Justice40 guidance.xvi These Census tracts
are largely clustered in the City of Baton
Rouge and highlighted in Figure 2. As the
City-Parish further builds on its strategies to
develop EV charging infrastructure, it will work
to ensure that these communities also receive
the transportation and health benefits that
derive from electric vehicles.

EV

Figure 2: Electric Vehicle Charging Justice40 Map
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PHEV

Electric Vehicle

Plug-In Hybrid Electric Vehicle

Electric vehicles, also known as battery
electric vehicles or all-electric vehicles, run on
electricity only. They can usually travel at least
100 miles on one charge, with some newer
models having a range of closer to 300 miles.

Plug-in hybrid electric vehicles can run on
electricity, but they also have an internal
combustion engine to provide more range
to the vehicle. A PHEV can usually travel
between 20 to 50 miles using its EV mode
before switching to the internal combustion
engine. PHEVs cannot use DC faster
chargers but can use Level 2 chargers
(see descriptions on page 6).

When a driver needs to recharge their vehicle,
they have a variety of charging options based
on the available power source and what the
vehicle itself can handle. A key thing to note
is that some EV manufacturers, such as
Tesla and Rivian, have installed proprietary
charging infrastructure that is not compatible
with other makes and models of EV without
an adaptor. The City-Parish, in line with most
other public agencies, is focused on building
a charging network that is non-proprietary
and based off the J1772 connector standard
for Level 2 chargers and the CCS connector
standard for DC fast chargers (following
federal guidance). The following are applicable
definitions and descriptions associated with
EV charging:
Level 2 charger in Baton Rouge

• Electric Vehicle Supply Equipment
(EVSE) – EVSE is another name for EV
chargers and their associated equipment.
• Level 1 Charger – A Level 1 charger is the
slowest type of charger, utilizing a standard
residential 120-volt AC outlet to charge the
vehicle. Plugging an EV into a standard
outlet could take upwards of two days
to charge the battery, so this works best
with vehicles that might not be used for a
couple days such as those in airport parking
lots. The typical power output of a Level 1
charger is 1 kW.xvii

DC fast charging station in Baton Rouge
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• Level 2 Charger – A Level 2 charger
relies on a 208-volt commercial outlet
or a 240-volt residential outlet, like what
powers a clothes dryer in a home. It takes
about 8 hours to charge an EV using a

Level 2 charger. These chargers are often
installed at homes, workplaces, and in
public charging locations such as shopping
centers. The typical power output of a Level
2 charger is between 7 kW and 19kW.xviii
• Direct Current (DC) Fast Charger – DC fast
chargers, also known as Level 3 chargers,
can charge an electric vehicle to 80% full
within about 20 minutes, although the
rates vary based on the power level at the
charger and the maximum power level the
EV can accept. DC fast chargers are often
found near highways or at rest stops, but
there is also growing installation of 50kW
chargers in urban commercial areas. The
typical power output of a DC fast charger is
between 50kW and 350kW.xix
There are a few additional considerations
when installing EV charging infrastructure,
including:
Networked Chargers – Networked charging
stations are connected to the internet and can
send data, allowing for remote monitoring
and utilization analysis.xx Networked chargers
enable payment by credit card, smartphones,
or radio frequency identification (RFID), and
they often have remote customer support.
Using open standards allows networked
charging stations to be operated by any
charging network, providing some flexibility
for a site host to change networks at a
reasonable cost. With any networked and
connected device, it is important to consider
cybersecurity and adherence to best
practices.

Demand Charging – Demand charging is an
electricity rate structure that is calculated
based on the maximum amount of power a
customer draws over a peak period in a given
month.xxi This demand charge is added to the
total cost of electricity consumed (volumetric
bill) at the end of each billing period. Demand
charges can make it difficult for DC fast
charger station hosts to earn a profit from
EV charging, as DC fast chargers need a high
power capacity, but they use relatively small
amounts of energy per charge.xxii In the case
of Baton Rouge, utilities are not allowed to
levy demand charges in the region, making it
uniquely well-suited to DC fast chargers.
Alternative Fuel Corridor – Alternative Fuel
Corridors (AFCs) refers to highway segments
that have infrastructure to support the supply
and use of alternative (non-fossil) fuel sources
such as electricity, hydrogen, propane, liquid
natural gas (LNG), or compressed natural
gas (CNG). The requirements for the EV
designation are that charging stations be
placed at 50-mile intervals within one mile
of the roadway.xxiii A key goal of AFCs is to
remove range anxiety and facilitate intrastate
and interstate travel by both commercial and
passenger vehicles.

Charging Infrastructure

Figure 4: EV Charging Ecosystem

EV Charging Ecosystem
The easiest and typically least expensive way
to charge an EV is overnight at the driver’s
house, either with a Level 1 or Level 2
charger. However, public charging options
are important to ensure that visitors, workers,
and those without easy access to a charger
at home also have ways to charge their EV.
To ensure that different needs and trip types
are accommodated, most cities have a mix
of Level 2 and DC fast charging stations
available to the public.
Currently, substantial attention is focused
on DC fast charging stations that meet the
requirements of the IIJA’s National Electric
Vehicle Infrastructure (NEVI) program and
support interstate travel on highways.
Through NEVI, Louisiana will receive
approximately $73 million dollars to fund
DC fast charging stations across the state.
This grant program, administered by the
Louisiana Department of Transportation and
Development (LA DOTD), focuses on building
stations every 50 miles along Alternative Fuel
Corridors (AFCs), which in Louisiana comprise
every interstate and a couple state highways
near the coast. NEVI charging stations require
substantial investment, with four charging
ports each with at least 150kW of power. LA
DOTD estimates that each station will cost
approximately $900,000 for the equipment
and installation.xxiv
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However, high-powered DC fast charging
stations are just one part of the electric
vehicle charging ecosystem. As state DOTs
build out corridor-level charging, it will be
equally important for cities and private
entities to develop community-level charging
infrastructure that supports in-town trips,
workplace charging, and residential charging.

The EV charging ecosystem is shaped by travel considerations and charging speeds. Corridor charging solutions focus on highway-based
charging needs, while community charging solutions often involve a variety of charging types to support residents and visitors to the area.

Community

In the City-Parish of Baton Rouge, there are use cases that can support all types of charging speeds in the community.

Level 1
Unlike gas stations, EV charging
stations can be more closely
intertwined with existing land uses
and parking areas. This requires
a change in thinking for how most
drivers plan for refueling. Rather
than waiting for the tank to reach
a quarter full (or less) and making
a specific trip to a gas station, EV
drivers can charge their vehicles
as they run errands. Charging the
vehicle while grocery shopping or
seeing a movie provides a sufficient
charge for around-town trips, also
referred to as “topping off.”

Level 1 charging occurs when a user plugs
their vehicle into a standard 120-volt outlet.
This type of charging most commonly
occurs at home, as it does not require
any additional infrastructure. However,
locations that provide long-term parking
such as airports could also provide Level 1
chargers. The advantage of this charging
speed is that it costs very little to install
compared to the other options.

Corridor

Level 2

Level 2 charging is the most versatile
charging method. Homeowners install
Level 2 chargers in their garage or
driveway for easy overnight charging,
workplaces provide Level 2 chargers
for employees to use during the day,
and retail establishments like grocery
stores may offer Level 2 chargers as an
incentive or amenity for shoppers.

DC Fast Charging

DC fast chargers are used more
sparingly throughout a community,
in part because they are much more
costly to install. Because a DC fast
charger can charge a vehicle up to
80% full within about 30 minutes, they
are very useful near highways and
major arterials to support drivers on
long-distance trips. A DC fast charging
station can range from 50kW to 350kW.

Corridors such as Interstates 10 and 12 through Baton Rouge are best suited to DC fast charging stations.
As LA DOTD builds out its NEVI network of charging stations, it will focus on these corridors in Baton Rouge
for a station with four 150kW charging ports. The City-Parish will then complement this station with a variety
of community-level chargers.

City of Baton Rouge, Louisiana
Existing Electric Vehicle Infrastructure

June 2022

Existing Conditions
At the end of 2021, there were 3,065 EVs
registered in the state of Louisiana.xxv Of these
EVs, 462 (approximately 15 percent) were
registered in East Baton Rouge Parish.
Figure 5 shows the locations of all DCFC and
Level 2 charging stations in the City-Parish,
including proprietary Tesla charging locations,

as of June 2022. With 47 Level 2 ports and
6 fast charging ports, the City-Parish has a
ways to go before it meets the goal of the
Louisiana Climate Action Plan to have 250
chargers per 100,000 residents by 2050. This
would require 1,125 charging stations within
East Baton Rouge Parish by 2050 (assuming

current population levels). The map also
shows the gaps that currently exist in the
charging network; those who live or work
outside of downtown and the LSU area have
limited options for recharging their EV. This is
a trend seen in many cities and demonstrates
the importance of considering all current,
near-term, and future users of EVs.
Currently, only public utilities are allowed to
sell electricity to consumers in Louisiana,
which is why every public charging station
across the state currently provides the
electricity for free. Although there are
workarounds such as charging a time-based
rate for parking in the space, this regulation
may deter private businesses and small or
local companies from entering the electric
vehicle charging market.xxvi It also means
that EV owners with vehicles that are able
to handle higher power output pay less
money for the electricity because the EVs
charge faster. However, Act No. 762 – the
“Electric Vehicle Charging Equipment Network
Act” – urges the Louisiana Public Service
Commission to explore excluding vehicle
charging stations from the definition of a
public utility and establish a rate structure for
charging electric vehicles.xxvii This will be an
important issue for the City-Parish to continue
to track and voice its support on maximizing
opportunities for partnerships to support the
build-out of EV charging infrastructure.
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Figure 5: Existing Electric Vehicle Infrastructure

Green Park BR
In 2017, ten curbside Level 2 charging
stations were installed throughout downtown
Baton Rouge under the branding, “Green
Park BR.” This program, funded by Entergy
and developed in partnership with the CityParish, the Baton Rouge Area Foundation
and Commercial Property Realties Trust,
and Louisiana Clean Fuels, provides free
charging at preferred locations downtown.
As part of this effort, a new ordinance was
established to “designate, by the installation
of appropriate signs, parking spaces for the
exclusive use of electric vehicles.”xxviii Any
non-electric vehicle that parked in the spaces
could be assessed a fine of $50.00.
Today, the curbside Level 2 charging stations
continue to provide free charging to EVs and
PHEVs parked downtown. However, there are
some challenges with the current setup:
• Given the choice locations of the chargers,
they are often occupied by illegally parked
non-electric vehicles.
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• The free nature of the service means that
there is no incentive for a driver to leave the
spot after the car has finished charging.
This impacts other EV drivers who might
need to use the space.
• The original manufacturer of the charging
stations went out of business, and the
existing chargers are not networked,
meaning that they cannot be connected
to payment services or provide usage
information to the City-Parish.
Leveraging this existing program to continue
to build out the City-Parish’s EV charging
network will be important. As noted above,
there are important lessons learned for the
implementation of this EV Strategic Plan.
Additionally, it shows the City-Parish is not
starting from scratch when it comes to EV
charging infrastructure.

accessible for electric City-Parish fleet
vehicles to help with utilization of the
charging stations.

for electricity becomes an option for the CityParish, it will re-evaluate how the curbside EV
charging spaces are managed.

Action 1a - Construct new parking lot with
Level 2 EV charging stations
The City-Parish has allocated $700,000 for a
new parking lot downtown, which is currently
in design with construction anticipated by
the end of 2022. As part of this project, CityParish will install EV chargers for 20 parking
spaces.

Year(s): 2023 | Status: Pending

Year(s): 2022 | Status: In progress
Action 1b - Install a public DC fast charging
station
The City-Parish has been awarded $35,000
through the Volkswagen Environmental
Mitigation Trust to install one DC fast
charging station. The location of the station is
still being determined but once identified, the
City-Parish will use the funds to construct the
station.

Charging Infrastructure Strategies
The City-Parish’s charging infrastructure
strategies use lessons learned from the
Green Park BR experience to develop a more
financially and operationally sustainable
charging network. Through conversations
with public and private sector stakeholders as
part of this strategic planning process, CityParish identified the following considerations
for charging infrastructure.
• There are limited EV charging stations in
the City-Parish. This number needs to grow

10
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for Baton Rouge to compete for new jobs
and residents.
• The current curbside EV charging stations
need a method to encourage turnover so
that more people can use the chargers.
This is complicated by the inability of nonutilities to charge for electricity use.
• The City-Parish wants any public charging
stations under its purview to be cost neutral.
The considerations above provide an
important and practical baseline that
informed the development of the following
strategies. It is likely that strategies will need

to be revisited and evolve as the continued
integration of EVs into the transportation
system moves ahead.

STRATEGY 1 - EXPAND CHARGING
INFRASTRUCTURE AT LOCATIONS
OWNED BY CITY-PARISH
With the Green Park BR charging program,
City-Parish will expand upon and improve
existing charging stations. Where feasible,
the City-Parish will consider locations
that are available to the public as well as

Year(s): 2022-2023 | Status: In progress
Action 1c - Evaluate parking rate ordinance
for any needed updates to accommodate
pricing for EV charging stations and to
incentivize moving vehicles once charging is
complete
The City-Parish has procured new parking
meter kiosks to manage its curbside parking
fees. As part of their implementation, the CityParish will incorporate the existing curbside
EV charging stations into the rate structure
to incentivize turnover of vehicles. If charging

Action 1d - Release an RFP for a third-party
vendor to update, operate, and maintain
City-Parish’s existing Level 2 charging
stations
The existing Level 2 chargers owned by
City-Parish are outdated – they are not
networked, there is not any pricing structure
to encourage turnover, and the equipment
manufacturer is no longer in business, which
impacts maintenance. City-Parish will release
an RFP for a third-party vendor to update
the existing Level 2 charger locations with
new charging stations. This vendor will also
operate and maintain the chargers, ensuring
uptime requirements are met. This RFP will
include opportunities to expand the number of
chargers using City-Parish property or rightof-way in support of equitable deployment of
EV charging infrastructure, with a focus on
areas with multi-unit dwellings and high renter
occupancy.
Year(s): 2023 | Status: Pending

STRATEGY 2 - ENCOURAGE AND
INCENTIVIZE PRIVATELY OWNED
CHARGING INFRASTRUCTURE
ACROSS THE CITY-PARISH
Private organizations will be an integral
part of building out charging infrastructure
in the area. Through conversations with
stakeholders during this planning process,
the City-Parish learned that some businesses
are already installing EV chargers for their
employees and that EV chargers are seen as
an important part of the future transportation
system. As such, it is important to clarify the
process for installing EV charging stations,
identify any barriers that might impact private

involvement, and implement reasonable
incentives to support the installation of EV
charging infrastructure.

appropriate and in-line with this EV Strategic
Plan and future code updates.
Year(s): 2022 | Status: Completed

Action 2a - Encourage installation of EV
charging stations as part of the plan review
process
One lever that the City-Parish can use to
encourage more EV charging stations is the
plan review process. Large developments
or developments not allowed by right per
the zoning code go through a plan review
process. The City-Parish staff will recommend
that development under plan review install
EV chargers in their parking lots where

Action 2b - Update Unified Development
Code to specify that EV charging stations
are allowed by right
The City-Parish considers EV chargers to
be allowed by right in all zoning areas and
that spaces with EV chargers count toward
the minimum parking requirements for
development. The City-Parish will update the
Unified Development Code to state this ability
more explicitly, thereby clarifying what is
allowed by right.
This change aligns the City-Parish with other
jurisdictions such as New Orleans, which
specifies that “Electric vehicle charging is
permitted as an accessory use in all parking
lots and structures, as well as part of a gas
station. An electric vehicle charging station
shall be counted as a required vehicle parking
space […].”xxxi
Year(s): 2023 | Status: Pending
Action 2c - Consider incentives or
requirements to include EV charging stations
in new developments

Across the country, cities are updating building codes to include “make-ready”
infrastructure for electric vehicles. The State of Louisiana has a state uniform
construction code that governs new construction, reconstruction, and additions, so
any changes to Baton Rouge’s building code would need to happen at the state level.
• In Washington, D.C., new commercial buildings and multi-unit building with three
or more off-street parking spaces “shall include electric vehicle make-ready
infrastructure to accommodate the future installation of an electric vehicle
charging site [for] at least 20% of the parking spaces.”xxix
• In Atlanta, GA, all new single-family homes, two-family homes, and townhomes
“shall provide sufficient electrical capacity for a 40-ampere 240-volt branch
circuit for the future installation of Electric Vehicle Supply Equipment.”xxx

requiring a certain percentage in all new
parking areas. As more people adopt
EVs, the City-Parish will reassess whether
requirements are needed. One potential
incentive that has been identified is the
Maximum Motor Vehicle Parking ordinance,
which does not allow parking to exceed 125
percent of the minimum parking requirement
unless the development meets certain criteria.
The City-Parish will evaluate whether to add
an EV charging metric to this list of criteria,
as well as additional methods to incentivize
EV charging infrastructure in private
development.

Action 2d - Create a one-pager that
describes the steps involved to install an EV
charging station
The City-Parish will develop a document that
clearly describes the steps required to install
an EV charger, from site identification to the
permit process. It will also link to additional
resources. This document will help private
companies or property owners, including
both commercial and residential properties,
understand the process and timeline to install
charging infrastructure.
Year(s): 2022 | Status: Pending

This DC fast charging station is an example of private stakeholders coming together to develop public charging
infrastructure. Shell funded this charging station at the new Water Campus development in Baton Rouge.
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Currently, the City-Parish has no requirements
to install EV charging stations in new
development. With the number of registered
EVs still relatively small, many stakeholders
suggested starting with incentives to
encourage EV charging stations before

This action addresses new development only.
Existing developments will be considered
through Actions 1c and 3a.
Year(s): 2024 and beyond | Status: Pending

STRATEGY 3 – SUPPORT LONG-TERM
PLANNING AROUND PLACEMENT OF
EV CHARGING INFRASTRUCTURE

filled through private development, which can
also include modeling around anticipated EV
adoption to support future planning.

As EVs become more popular throughout the
City-Parish, it will be increasingly important
to ensure that EV charging infrastructure is
equitably placed throughout the area.

Year(s): 2024 | Status: Pending

Action 3a – Conduct a study to analyze best
locations for EV charging infrastructure from
an access and equity perspective
As EV ownership continues to grow, it will be
important to ensure that all residents have
access to charging stations. One barrier to
EV ownership is the lack of charging near the
home. While homeowners in single-family
houses with garages or driveways can install
an EV charger at their home, this is often
not the case for renters or those who live in
multifamily housing. There is also a barrier
to homeowners that have homes without
a garage or driveway. The City-Parish will
conduct a study that identifies gaps in the
charging infrastructure that are not being
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Action 3b – Collaborate with regional
partners on a study that focuses on
disaster resiliency planning for EVs and EV
infrastructure
Disaster resilience was raised as a topic in
many stakeholder conversations, and it is also
discussed in the state’s NEVI plan. The CityParish is mindful of this issue and supports
identifying ways to ensure that EV owners
can safely and efficiently evacuate from the
area if needed. The City-Parish will work with
regional stakeholders, such as the Capital
Region Planning Commission and LA DOTD,
to support a study on resiliency planning for
EVs. Like many of the issues addressed in this
Strategic Plan, this is federal, state, regional,
and local issue where collaboration is needed.
Year(s): 2025 | Status: Pending

Municipal Fleet
Transitioning municipal fleets to electric
and other alternative fuels is an important
step that public agencies can take to reduce
emissions and support climate goals. Fleet
vehicles are driven more often than most
personal vehicles in a community, generating
more emissions than a vehicle that is used for
a daily commute. Transitioning a fleet vehicle
to electric can also lead to cost savings when
the total cost of ownership over the life of
a vehicle is taken into consideration. A key
action within Louisiana’s Climate Action Plan is

to shift public fleets to low and zero-emission
vehicles, with a goal of 50% of public fleets
being low- and zero-emission by 2035.xxxii

part of this EV Strategic Plan, the City-Parish
will be moving forward with a pilot program to
add four EVs to its fleet.

Existing Conditions

In addition to the City-Parish fleet, other
public fleets in the region are testing EVs.
The most notable example is the Capital
Area Transit System (CATS), which has a
series of electric buses and bus charging
infrastructure. This EV Strategic Plan does
not contemplate the CATS fleet or the East
Baton Rouge Parish School Board fleet, as

The Department of Fleet Maintenance for
the City-Parish manages and maintains
approximately 1,800 light duty vehicles, as
well as hundreds of medium- and heavy-duty
vehicles. Currently, no vehicles in the Baton
Rouge municipal fleet are electric, although as

this plan focuses on light-duty vehicles and
those entities have standalone plans that
guide their fleet transitions. However, noting
these efforts is important for continued
collaboration and information gathering to
support the EV goals of the different local
and regional jurisdictions.

Municipal Fleet Strategies
The following municipal fleet strategies help
the City-Parish identify appropriate vehicles
to transition to electric, coordinate efforts to
manage and maintain the fleet, and identify
partnerships that will support the fleet
transition. Through conversations with public
and private sector stakeholders as part of
this strategic planning process, City-Parish
identified the following considerations for the
municipal fleet.
• As with the general public, most
City-Parish staff are not familiar with
EVs. Pilot programs and training are
important to improving awareness and
acceptance of EVs.
• Focusing on a few makes and models of
EVs will make the maintenance process
easier, but the City-Parish needs to also
allow for flexibility as technology improves.
• Policies may need to be adjusted to
accommodate EV-specific considerations.
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STRATEGY 4 – TRANSITION
MUNICIPAL FLEET TO ZEROEMISSION VEHICLES
Baton Rouge can lead by example by
converting its fleet to electric vehicles or
other types of zero-emission vehicles in line
with the progression of the technology and
in consideration of maximizing City-Parish
resources. This change has the potential to
lower City-Parish’s annual operating costs for
its vehicles, especially with the volatile price
of gasoline. It also means that City-Parish
staff will have the opportunity to experience
electric vehicles, which might lead to greater
comfort in incorporating more EVs into
the City’s fleet and serving as community
ambassadors for the technology. Finally,
a zero-emission fleet will lead to reduced
greenhouse gas emissions.
Action 4a - Join the Climate Mayors EV
Purchasing Collaborative
The Climate Mayors EV Purchasing
Collaborative (https://driveevfleets.org/) is
a group of U.S. cities working together to
support EV procurements and transitions
for public fleets. By joining the collaborative,
Baton Rouge gains access to free technical
assistance to support the procurement of and
transition to electric vehicles.
Year(s): 2022 | Status: Complete

Action 4b - Conduct an electric vehicle pilot
The best way to understand barriers to
widescale implementation of electric vehicles
in the municipal fleet is to pilot vehicles
among different departments. The City-Parish
will pilot four electric vehicles to see how they
work in different operating environments. Two
pick-up trucks and two SUVs will be procured
for use in the Department of Transportation &
Drainage, the Department of Development, the
Department of Buildings & Grounds, and the
Department of Maintenance.

Baton Rouge EV Strategic Plan

purchase contracts to ensure EVs are
available.

Once the TCO analysis is complete, and
assuming the pilot program is successful, the
City-Parish will transition its fleet to electric
in accordance with the fleet transition plan
developed with the TCO analysis, which
will include timelines that track continued
deployment of new EV models that allow the
City-Parish to ensure services are provided in a
cost-efficient, reliable, and sustainable manner.

Year(s): 2022-2023 | Status: Pending

Year(s): 2022-2023 | Status: In progress
Action 4c - Complete a total cost of ownership (TCO) analysis of the City-Parish fleet
A TCO analysis goes beyond purchase price
of a vehicle to also estimate the total cost
of owning, maintaining, and operating a
vehicle during its useful life. These analyses
can include supporting infrastructure costs
such as charging station installation. A TCO
analysis identifies the fleet vehicles that will be
most cost-effective to transition to electric and
allows for a fleet transition plan that takes into
consideration remaining useful life and cost
savings (or lack thereof) to identify vehicles to
prioritize over a five- to ten-year period.
Through its membership in the Climate
Mayors EV Purchasing Collaborative, the
City-Parish has begun working with the
Electrification Coalition to analyze the
costs of transitioning its fleet to electric.

programs or the Automotive Training Center.
Year(s): 2023 and beyond | Status: Pending

Year(s): 2024 until complete | Status: Pending

Year(s): 2022 | Status: In progress
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Action 4d - Transition light-duty vehicle fleet
to electric

STRATEGY 5 - UPDATE POLICIES AND
PROCEDURES TO ADDRESS ELECTRIC
VEHICLES IN THE FLEET
Fleet maintenance is currently based on
the premise of a fleet composed entirely of
vehicles with internal combustion engines. As
the City-Parish shifts its fleet to electric, there
are policies and procedures that may need
to be updated to accommodate new vehicle
types and fueling technologies.
Action 5a – Review available procurement
mechanisms for EV compatibility
The current vehicle contracts that the CityParish uses do not have EVs available to
purchase or lease. The City-Parish will work
with the Climate Mayors EV Purchasing
Collaborative to evaluate options available
through a cooperative purchasing contract
held by Sourcewell, as well as work with its
Procurement Department to amend vehicle

Action 5b – Develop policy to guide
repayment for charging a fleet vehicle at
home
Many City-Parish staff who have fleet vehicles
drive them home at the end of a workday.
Since the most cost-effective and practical
charging time is often overnight, the CityParish should develop a policy that determines
whether staff can charge at their homes and
how they will be repaid for the increased
electricity costs if they do so. As part of the
pilot program proposed in Action 4b, the CityParish can also evaluate potential options
such as providing an EV charging subscription
card, which tracks the current use of gas cards
for vehicle refueling by employees with CityParish vehicles that are taken home.
Year(s): 2023-2024 | Status: Pending
Action 5c – Support workforce development
programs to provide training on EV and EV
charger maintenance
Ensuring that City-Parish staff are trained
in EV maintenance is a critical part of the
program’s success. The City-Parish will
partner with Louisiana Clean Fuels and the
Baton Rouge Community College to apply for
a workforce development grant through the
Delta Regional Authority or other sources to
develop an EV training program. It will build off
existing programs such as electrician training

Action 5d - Train emergency responders
about special considerations for EV crashes
There are specific considerations for
responding to EV crashes, especially if there
is a fire. The City-Parish will identify training
resources to ensure that its emergency
responders stay up to date on the latest
training and recommendations for responding
to EV crashes.
Year(s): 2023 and beyond | Status: Pending

Outreach and Awareness
Outreach plays an important role in the
growth of transportation electrification.
Installing charging infrastructure will only go
so far if people do not understand the benefits
and logistics of owning or leasing an electric
vehicle. Outreach is also equally important
within the City-Parish government so that
potential users understand how the vehicles
can fit within their daily work routine. Range
anxiety remains a key concern for many

potential EV drivers, but part of the solution
is to reorient how drivers view fueling or
charging a vehicle. While a typical driver of a
gas-powered vehicle might drive until the tank
is nearly empty before they fill up at a gas
station, EV drivers often charge their vehicle
when the car is parked for a few hours at a
time. Communicating this information across
the community takes a concerted effort of
outreach and awareness.

Existing Conditions
The City-Parish currently provides limited
information about EVs to the community.
However, there is existing branding and
a website through the Green Park Baton
Rouge program that could be utilized in any
future outreach and awareness materials.
Also, with the DOTD focused on building out
corridor-level DC fast chargers, it has begun
to hold awareness and industry day events
in Baton Rouge that can also be learning
experiences for the residents and employees
of the City-Parish.

Outreach and Awareness Strategies
The City-Parish will collaborate with partners
to undertake a series of actions that support
awareness of EVs in the community. A key
finding from the stakeholder conversations
is that there is still limited knowledge in the
community about EVs. By encouraging a
variety of outreach and awareness efforts,
the City-Parish hopes to demystify EVs
and gain additional insight on EVs from the
community.
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STRATEGY 6 - DEVELOP OUTREACH
MATERIALS AND SUPPORT EVENTS
THAT PROVIDE INFORMATION
ABOUT EVS
Action 6a - Launch a campaign around the
City-Parish’s completion of the EV Strategic
Plan to position itself as a leader that
supports proactive and informed transition
to EVs
As an initial step following the creation of
this plan, the City-Parish will create a landing
page for EV charging on the Baton Rouge
website that provides information about
electric vehicles, how to apply for EV charging
permits, and additional information to support
the proactive investment around EVs and EV
charging infrastructure.
Year(s): 2022-2023 | Status: In progress
Action 6b - Incorporate EVs into the 2023
update of FUTUREBR, the City-Parish’s
Comprehensive Plan
The FUTUREBR Comprehensive Plan update
kicked off in August 2022, and public outreach

will occur in early 2023 before finalizing the
update later that year. This update will more
fully incorporate EVs into the Comprehensive
Plan, address any changes to the Unified
Development Code that might be needed,
and demonstrate to the community that the
City-Parish is focused on providing more
sustainable transportation options. It also
offers in-person outreach opportunities to
discuss EVs and receive community input on
the City-Parish’s EV planning.
Year(s): 2022-2023 | Status: In progress
Action 6c - Partner with external stakeholders
to support outreach and awareness
City-Parish currently works with a variety of
organizations focused on electric vehicles and
alternative fuels, including the Capital Region
Planning Commission, Louisiana Clean Fuels,
Entergy, and the Electrification Coalition.
Going forward, it will seek to publicize
engagement events they hold and partner
with them on outreach efforts as the CityParish’s EV program expands.
Year(s): 2022-2026 | Status: In progress

Partnerships and Funding
Developing strategies and programs to
support transportation electrification is reliant
on close partnerships with stakeholders
and utilization of external funding sources.
The Green Park BR program, mentioned
previously, is an excellent example of the CityParish partnering with private stakeholders
such as the Baton Rouge Area Foundation
and the utility company to provide a service
to the people of Baton Rouge. As the CityParish looks to expand its EV footprint, it
will be critical to have partners and funding
that support these goals, and to consider the
changing landscape and synergies around the
future of transportation.

Existing Conditions
The City-Parish currently collaborates with
a variety of stakeholders on EV projects,
including Entergy, LA DOTD, the Louisiana
Department of Environmental Quality (LDEQ),
Louisiana Clean Fuels (LCF), and the Baton
Rouge Area Foundation. It also recently
joined the Climate Mayors EV Purchasing
Collaborative and is working with the
Electrification Coalition to further analyze its
municipal fleet.
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Louisiana received approximately $19.8
million from the Volkswagen Environmental
Mitigation Settlement. These funds have been
used to replace aging diesel school buses and
large trucks, and there is also money set aside
for the installation of Level 2 and DC fast
charging stations throughout the state.xxxiii The
City-Parish has funds from the settlement that
it intends to use to install a DC fast charging
station in the community (see Action 1b).
In addition to the Volkswagen Settlement,
the IIJA provides significant investment in
EV infrastructure. Of note for Baton Rouge
is the $2.5 billion set aside for charging and
fueling infrastructure grants. Of that, $1.25
billion is set aside to focus on installing public
EV charging stations that are “prioritized
for rural areas, low- and moderate-income
neighborhoods, and communities with low
ratios of private parking, or high ratios of
multiunit dwellings.”xxxiv As noted in the CityParish Demographics section, there are many
neighborhoods within the City-Parish with
characteristics that make them competitive
for these grants.

Partnerships and Funding Strategies
STRATEGY 7 - LEVERAGE
PARTNERSHIPS AND PROGRAMS FOR
MONETARY OR IN-KIND SUPPORT OF
TRANSPORTATION ELECTRIFICATION
As the capital city of Louisiana, Baton Rouge
benefits from being the home to a variety of
businesses, charitable organizations, higher
education institutions, and non-profits.
Action 7a - Apply for federal discretionary
grants for EV charging infrastructure
Baton Rouge is closely evaluating
IIJA discretionary grants, especially
the discretionary charging and fueling
infrastructure grants that are expected to
come out in fall 2022. The City-Parish has
contracted with a consulting firm to identify
and apply for competitive grants available
to municipalities. City-Parish can leverage
federal funding to meet the goals of this EV
Strategic Plan and identify new strategic
funding partners.
Year(s): 2023-2026 | Status: Pending

Action 7b - Form an EV working group that is
supported by outside consulting firm
Information sharing, collaboration, and
coordination continues to be an important
part of the transition to EVs from a policy and
infrastructure perspective. Through such a
working group, the City-Parish will continue
the momentum generated from this EV
Strategic Plan and keep stakeholders engaged
to support the plan’s implementation. A key
opportunity of the working group is to ensure
the sharing of best practices and funding
and partnership opportunities, in addition
to engaging with EV manufacturers and
charging companies. It can also incorporate
new stakeholders that may be new to electric
vehicle infrastructure but interested in
supporting its growth.
Year(s): 2023-2026 | Status: Pending

STRATEGY 8 – ENCOURAGE
COMPANIES THAT PROVIDE NEW
MOBILITY OPTIONS TO DEPLOY IN
BATON ROUGE
Many types of new mobility services rely
on electric-powered vehicles, so a wellbuilt network of charging infrastructure is
important for their success.
Action 8a – Conduct an industry day for
electric shared mobility providers
As Baton Rouge builds out its public charging
infrastructure, there is an opportunity to
coordinate with electric shared mobility
providers – e.g., electric car and bikeshare
and electric goods delivery vehicles – to pilot
new services that also increase utilization
of the charging stations. These types of
partnerships can bring new transportation
options and services to Baton Rouge,
encourage new business opportunities, and
ensure that there is demand for existing EV
charging stations in the interim while EV
adoption rates increase.
Year(s): 2024-2026 | Status: Pending

Conclusion
This EV Strategic Plan provides the foundation
for Baton Rouge’s future transportation
electrification goals. Through an examination
of existing conditions in the community, as
well as a series of stakeholder conversations,
the City-Parish identified numerous
opportunities to support EV infrastructure
buildout and to transition its municipal fleet
to electric. Conveniently, Baton Rouge has
an existing foundation upon which it can
build due to its previous experience with the
curbside Level 2 charging stations downtown.
With the actions identified in this plan, the
City-Parish can expand upon this effort,
consider important lessons learned moving
forward, and develop an EV program that is an
example throughout the region and nation.
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Already, the City-Parish has made notable
progress during the development of this plan:
• In July 2022, the City-Parish joined
the Climate Mayors EV Purchasing
Collaborative. Through this collaborative,
the City-Parish has gained access to
technical assistance to conduct a total cost
of ownership analysis of its vehicle fleet. It
will also receive procurement support for
fleet purchases as it works to transition its
vehicles to EVs where it makes sense from
a total cost of ownership perspective.
• The City-Parish committed to a four
vehicle EV pilot to increase awareness of
EVs among City-Parish staff and to better
understand any challenges that might arise

by adding EVs to the fleet. This is the first
step to transitioning larger portions of the
municipal fleet to electric, in addition to
addressing the important needs around
outreach and education of both City-Parish
staff and residents.
• The City-Parish has modified the design of
a new downtown parking lot to include 20
spaces with Level 2 charging capability. This
lot would nearly double the number of EV
parking spaces available downtown.
• Finally, this strategic planning process
has jumpstarted conversations with local
EV stakeholders so that everyone is more
aware of upcoming projects and how to
support them.

With this EV Strategic Plan, the City-Parish is
ready to continue to “charge ahead” around
EVs in a smart, purposeful, and informed
manner. The focus of this EV Strategic
Plan is intentional in thinking about the
new partnerships needed to support the
evolving mobility and economic development
ecosystem that comes with EVs. The
City-Parish is also mindful of the value of
information-sharing with partners across
all sectors to maximize the opportunity that
EVs offer, understand the progress of the
technology for supporting City-Parish services,
and help the City-Parish meet transportation
and economic development goals. The
City-Parish looks forward to continuing to
review and update this EV Strategic Plan

as EVs continue to be integrated into the
transportation system and federal funding
flows to support the installation of EV charging
infrastructure across the region, state, and
within the City-Parish.

Implementation of Strategies

Anticipated Timeframe
2022

Strategy 1 - Expand charging infrastructure at locations owned by City-Parish
Action 1a - Construct new parking lot with Level 2 EV charging stations
Action 1b - Install a public DC fast charging station
Action 1c - Evaluate parking rate ordinance for any needed updates to accommodate pricing for EV charging stations
Action 1d - Release an RFP for a third-party vendor to update, operate, and maintain City-Parish’s existing Level 2 charging stations
Strategy 2 - Encourage and incentivize privately owned charging infrastructure across the City-Parish
Action 2a - Encourage installation of EV charging stations as part of the plan review process
Action 2b - Update Unified Development Code to specify that EV charging stations are allowed by right
Action 2c - Consider incentives or requirements to include EV charging stations in new developments
Action 2d - Create a one-pager that describes the steps involved to install an EV charging station
Strategy 3 - Support long-term planning around placement of EV charging infrastructure
Action 3a – Conduct a study to analyze best locations for EV charging infrastructure from an access and equity perspective
Action 3b – Collaborate with regional partners on a study that focuses on disaster resiliency planning for EVs and EV infrastructure
Strategy 4 - Transition municipal fleet to zero-emission vehicles
Action 4a - Join the Climate Mayors EV Purchasing Collaborative
Action 4b - Conduct an electric vehicle pilot
Action 4c - Complete a total cost of ownership (TCO) analysis of the City-Parish fleet
Action 4d - Transition light-duty vehicle fleet to electric
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2023

2024

2025

2026

Implementation of Strategies

Anticipated Timeframe
2022

Strategy 5 - Update policies and procedures to address electric vehicles in the fleet
Action 5a - Review available procurement mechanisms for EV compatibility
Action 5b - Develop policy to guide repayment for charging a fleet vehicle at home
Action 5c - Support workforce development programs to provide training on EV and EV
Action 5d - Train emergency responders about special considerations for EV crashes
Strategy 6 - Develop outreach materials and support events that provide information about EVs
Action 6a - Launch a campaign around the City-Parish’s completion of the EV Strategic Plan to position itself as a leader that supports proactive and informed transition to EVs
Action 6b - Incorporate EVs into the 2023 update of FUTUREBR, the City-Parish’s Comprehensive Plan
Action 6c - Partner with external stakeholders to support outreach and awareness
Strategy 7 - Leverage partnerships and programs for monetary or in-kind support of transportation electrification
Action 7a - Apply for federal discretionary grants for EV charging infrastructure
Action 7b - Form an EV working group that is supported by outside consulting firm
Strategy 8 - Encourage companies that provide new mobility options to deploy in Baton Rouge
Action 8a – Conduct an industry day for electric shared mobility providers
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