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February 11, 2019
The following report is a summary of our highlights and audit accomplishments
throughout 2018. The Internal Auditing Division had a productive year that included the
completion of multiple audits and special projects. For a listing of our audits and projects,
see page two. At year-end, we had ten projects in progress. In 2018, our audit work
resulted in cost savings, revenue recoveries, or potential revenues of approximately
$1,278,100.
Our work focused on auditing processes for proper internal controls, assisting
departments with evaluating their operations and identifying opportunities for
improvement, and reviewing ethics issues, misappropriations, and fraud allegations.
Additionally, we assisted the external auditors with the completion of the Louisiana
Legislative Auditor’s (LLA) newly required Statewide Agreed Upon Procedures. The
procedures focus on internal controls in various processes considered by the LLA to have
the most frequent incidents of fraud, waste, and abuse of public funds. Our staff
reviewed controls over revenue collections for twelve collection sites.
We assisted the BRIDGE Team in obtaining information for the implementation of the
new timekeeping and ERP systems. And, we continued to review controls associated with
the new systems.
Our accomplishments would not be possible without the contributions and hard work
from our small team of Auditors. I also want to thank Finance-Administration and the
Audit Committee for their contributions. We look forward to another excellent year.
Sincerely,
Barbara Baughman
Auditing Manager

Mission
The Internal Auditing Division performs independent appraisals to evaluate City-Parish
programs, activities, and functions. Its purpose is to establish stronger internal controls,
improve the efficiency of City-Parish operations, and promote governmental
accountability.

Audit Selection and Risk Analysis
The Internal Auditing Division has a risk analysis model from which its annual Audit Plan
is developed.
The risk evaluation of each City-Parish budget unit is based on the following criteria:
 The financial exposure of the unit;
 The number of employees;
 The time elapsed since the last audit;
 The extent to which the area is a source or use of cash; and
 The amount of assets controlled by the unit.
Additional criteria considered:
 The overall risk exposure of the area;
 The overall quality of internal controls;
 Major changes in operations, programs, systems and controls;
 The risk associated with non-compliance with local, state or federal laws or
regulations; and
 The risk that unauthorized activities or programs are being conducted and funds
spent.
The annual Audit Plan is reviewed and approved by the Audit Committee each year.
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2018 Audits and Special Projects
In 2018, eighty-one percent (81%) of hours worked by Internal Auditing staff (7,457 hours)
were directly related to audits and special projects. The remaining 19% was attributable
to administrative tasks, training, and leave.

Audits Completed Louisiana Legislative Auditor – Statewide Agreed Upon Procedures – Collections
(May)

Library Procurement Card Expense Audit (May)
Special and Investigative Projects Completed Police Department-Narcotics Division – Count of Investigative Funds (February)
Inventory Valuations 2017 (Warehouses and Central Garage) (April)
Police Department-Intelligence Division – Count of Investigative Funds (July)
Fleet Management Payroll Complaint* (July)
ACH Fraud Review* (August)
EMS Communications District Complaint* (August)
Development-Permits and Inspections – Loss of Funds* (September)
Baton Rouge Area Alcohol and Drug Center Complaint* (October)
Financial Projects Assistance (various)
* The Internal Auditing Division receives complaints of misappropriations via mail, phone, and the misappropriations
reporting link on the Metronet. The link leads to a reporting form where City-Parish employees can report fraud or
abuse. The report is emailed directly to the Internal Auditing Division.
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Administrative Reports Internal Auditing Division Annual Report 2017 (March)
Audits and Projects in Progress at Year-End EMS Supplies Inventory Audit
Fire Code Enforcement Audit
Airport Landing Fee Revenue Audit
City-Parish Investments Audit
Fleet Fuel Card Audit Follow-up
Timekeeping and ERP System Assistance
Munis Inventory Module Review
Animal Control – Companion Animal Alliance – Shelter Move
Animal Control Credit Card Transactions Review
Inventory Valuations 2018

Costs Savings, Recoveries, and Potential Revenues

(The peaks in 2011 and 2013 are associated with FEMA reimbursements. In 2018, Internal Auditing identified cost
savings associated with terminating a janitorial contract and CEA and revenue recoveries associated with a Mega
Fund Rebate.)

We strive to identify cost savings and revenue recoveries through our audits and projects.
However, many audits and projects result in increased efficiencies and improved controls
which are not easily quantified. We assist departments with evaluating new processes to
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identify and reduce risk and with reviewing and responding to audit findings. We also
investigate misappropriation complaints which identify weak controls and often result in
restitution. Over the past ten years, the Internal Auditing Division has identified cost
savings, recoveries, and potential revenues of $5,766,435. (See chart on page three.)

Corrective Action Taken on Audit Recommendations
In order to improve the value and effectiveness of Internal Audit services, we track
management’s implementation of corrective action for audit findings through follow-up
reviews. At year end, one review was in progress (Fleet Fuel Card Audit) and one review
was scheduled to start (Police Evidence Audit). The implementation status of corrective
action for those audits will be included in the follow-up reports and in the 2019 Annual
Report.

Internal Auditing Division Staff
For the year 2018, the Internal Auditing Division had a personnel allotment of seven
employees. Additionally, in the summer, we hired a student intern from the LSU Center
for Internal Audit. Our staff at year-end was comprised of the following:







Barbara Baughman, CIA, CGAP (Auditing Manager)
Carol Marcantel, CPA (Chief Auditor)
Andrea George, CIA, CGAP (Senior Auditor)
Susan Pappan, CPA-Retired (Senior Auditor)
Debbie McClure (Senior Auditor)
Andrew McNicoll (Auditor)

Professional Designations
CIA – Certified Internal Auditor;
CGAP – Certified Government Auditing Professional; and
CPA – Certified Public Accountant.
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